PHONG GD&DPT DONG TRIEU
TRUONG THCS BINH KHE

KE HOACH CONG TAC THANG 8 - 2023

Nhiém vu trong tam:

+ Hop hoi dong: Phan cong cong tac d6i véi CBGVNV nha truong.

+ Tham gia bdi dudng chinh tri, tng dung CNTT, bdi dudng chuyén mén hé chuan
bi cho day hoc thay sach theo CTGDPT 2018 16p 6,7,8 va cac chuyén mon nghiép vu
khac he 2023.

+ Thuc hién cong tac lao dong, v¢ sinh truong 16p; tu stta CSVC dé chuan bj cho
nam hoc moi.

+ Thuc hién KH boi dudng, kiém tra lai, xét 1én 16p hoc sinh dién kiém tra lai sau
hé d6i véi nhimg HS phai thi lai.

+ Tiép nhan HS trén dia ban x4.

+ Duyét tuyén sinh 16p 6 nim hoc 2023-2024.

+ T chtrc Boi dudng HSG nam hoc 2023-2024.

+ Chuan bi cac diéu kién cho nim hoc méi. Bién ché si sb cac 19p.

I. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 6,7

1. Panh gia Cong tac thuc hién trong hé

- Thuc hién dang ché d6 nghi hé tir 1/6/2023.

- Céc ddng chi gido vién dugc didu dong cong tac trong thoi gian nghi hé da thuc
hién tbt cac nhiém vu duogc giao: Tap huin bdi dudng thay sach méi & cac bd mén; Coi
thi tuyén sinh vao THPT cong lap; Coi thi tot nghiép THPT.

- Cong tac tuyén sinh:

+ HS khdi 16p 9 (ndm hoc 2022-2023) tham dy thi tuyén sinh 16p 10 THPT nghiém
tac dat két qua cao: 89/120 HS tham gia dy thi, khong c6 HS bi diém 0 (c6 77/89 HS d
vao THPT cong lap dat 86.5%).

+ Thyc hién cong tac tuyén sinh 16p 6 dam bao huy dong 100% HS hoan thanh
chuong trinh tiéu hoc (227 em, ¢ 225 tuyén sinh tai truong va ¢6 02 HS chuyén khau vé
noi khac) ra tuyén sinh.

- CSVC: Thuyc hién theo QD cua thi xi vé cong tac xay truong (04 phong hoc va
khu Hiéu bg), thuc hi¢n theo chi dao cua UBND thi xa nha truong da t6 chirc cong tac
Thanh 1y 08 cdy xa cir dé chuan bi mat bang phuc vu xay truong. Ngay 22/6/2023 nha
truong phdi hop cing UBND x4 di to chtrc thanh cong budi ban thanh 1y 08 cay xa cir
v6i s6 tién 115.000.000d. Hién nay s tién nay di dugc giri vao Kho bac Pong Triéu. Sau
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khi x4y truong xong nha truong ciing Ban CMHS sé xay dung phuong an st dung sd tién
trén dé trang sam CSVC phuc vu cong tac day va hoc cta thay va tro nha truong.

P thue hién tién hanh cit tia va phat quang hé thdng cdy khu vuc san trudong dé
phong chdng bio 1, sira chita ban ghé. Stra chita lai toan bd khu phong hoc cii (thay mai
ton, lat lai gach nén & 05 phong hoc; son lai toan by 16 phong hoc, stra hé théng lan can
va chay lai duong dién trong cac phong hoc).

- Boi ngii: CBQL va GV da tham gia day du cong tac tdp hudn BDTX; bdi dudng
thay sach; bdi dudng coéng tac Chii nhiém 16p.

Trong thang 7 nha trudng da ra soat doi ngii CBGVNV béo céo cap trén hién nay
truong thiéu 03 bién ché (thiéu 01 GV mén Li, 01 GV mén Sir, 01 GV mén TD) chuan
bi d6i ngli phuc vu sip xép cong tac cho ndm hoc méi.

2. Ton tai: Cong tac phan ludng HS vao cong lap 16p 10 can thuc sy hiéu qua hon
nitsa; S6 hoc sinh khéi 9 phan ludng thap (ti 1¢ HS hoc nghé chua cao).

1. CONG TAC THANG 8

1. Cong tac phat trién:

- Nam hoc 2022 - 2023 nha truong c¢6 31 CBGVNV. Co6 723/17 16p.

- Khi ¢6 lich thong bao tuu trudng ctia nganh yéu cau GV huy dong HS cac khdi
6,7,8,9 ra 16p theo thoi gian quy dinh, chéng hién twong HS bé hoc trong hé. Phong Hanh
chinh c6 nhiém vu ra 01 théng bao giri Ban van hoa va truyén thong x4 thong tin dén cac
thon dén noi dung HS tuu truong. (D6i véi GVCN thong bao toan thé HS theo 16p CN
cil, trén Zalo nhom 16p). Gido vién CN cii ban giao hoc sinh cho gido vién CN méi theo
phan cong NV.

- Bién ché si s6 hoc sinh cac 16p; kién toan si s6 hoc sinh khdi 9.

- Diéu tra bd sung PC d6 tudi 2012 (dot 2).

2. Giao duc toan dién.

2.1. Gido duc dao dvrc va phap luat:

- T6 chtrc cho HS hoc tap no1 quy nha trudong: Thuc hién cac quy dinh vé hoc tap,
lao dong, bao v¢ tai san, ngdn ngir, hanh vi img xur, trang phuc hoc sinh, quy dinh phap
luat...

- Gido duc y thtrc giit gin tai san chung: Ban ghé, tuong nha, thiét bi dién trong
phong hoc, may tinh, tivi. Y thtc sir dung cac cong trinh cong cong (cong trinh vé sinh,
khu rtra tay, khu thu vién xanh, khu san choi...).

-Tuyén truyén GD dao dtrc HS: thuc hién tt viéc dam bao an toan trudng hoc, thuc
hién nghiém luat giao thong dudng bd, phong chéng tai nan thuong tich, phong chéng
dubi nudc, chdng bao lyc trong truong hoc. (Giao Poan TN, Poi TN xay dung KH tuyén



truyén GD ngay tir ddu nam hoc, xdy dung cac m hinh tuyén truyén dua vao thyc té va
c6 tong hop két qua bao cao vé BGH hang thang).

- B phén y té chil ¥ cong tac vé sinh trudng 16p, c6 KH kiém tra va thyc hién tuyén
truyén cong tac vé sinh, phong chdng dich bénh theo mua.

2.2. Day va hoc cdc mon vin hod.

- B6 phan chuyén mén xdy dung KH t6 chtic cho HS kiém tra lai va xét 1én 16p ddi
v6i HS kiém tra lai vao trudc 15/8/2023. Giao cho GV ¢6 mdon HS phai kiém tra lai on
tap, boi dudng, ra dé va coi — chim bai kiém tra cia HS. Thanh phan tham gia Xét 1én 16p
sau kiém tra lai g(‘A)m: BGH, TTCM, TPT va cac GVCN c6 HS kiém tra lai.

- Hoan thién ho so tuyén sinh 16p 6 chuan bi cho cong tac tuyén sinh ctia nim hoc
2023-2024. Bé)ng chi Lam, Thuy, Son ¢6 nhiém vu hd trg cho déng chi PHT.

- Kién toan danh sach cac 16p ctia nha truong: 729 HS = 17 16p (khéi 7,8,9: 4 16p,
khéi 6: 5 16p).

- Kién toan cac doi tuyén hoc sinh giéi bd mon van hoa 16p 9 nam hoc 2023-2024.
Céc nhom chuyén mon thong nhét ndi dung 6n tap, khdi 16p 9:

Mon Toan: T.Huong, Nguyén

Mo6n Anh: D.Phugng, Phuong

Moén Hoéa: Thiy, T. Huyén

Mon GDCD: B.Tam, Nhung
Moén Van: Hué, N.Hanh
Mon Ly: B.Thao

Mén Tin: Ha, Thao

Mon Dia: Khuyén, Huyén

Mon Sir: T. Hanh, Huyén

Moén TD: Hanh

Moén Sinh: Phan Phugng

- Phéan cong cong tac chi nhiém 16p va chuyén mén nam hoc 2023-2024.
- B phan chuyén mon 1én KH phan cong xay dung KHGD cac mon hoc (khi nao
Phong GD & DT c6 hudng dan cu thé, BGH sé trién khai), chii y cac mon khdi 8.
* Quy dinh veé lich hoc va thoi gian hoc ciia nim hoc 2023-2024:

- Hoc chinh khoa: Budi sang: Khbi 8,9. Budi chiéu khdi 6,7

+ Thoi gian hoc:

Buéi sing:

Vao 16p : 6h45°- Vao tiét 1: 7h00°. Sau mdi tiét ra choi 5°, sau tiét 2 ra choi 15’
danh cho hoat dong Dai.

Buéi chiéu:



Vao 16p : 12h45°- Vao tiét 1: 13h00°. Sau mdi tiét ra choi 5°, sau tiét 2 ra choi 15
danh cho hoat dong Dai.

Chiéu: B6i dudng cac doi tuyén HSG, Tin hoc ngoai gio: tir 14h00.

2.3: Gido duc thé chit- tham mj va HPNG:

- Cung cd né nép hoat dong D01, hoat dong 15’ dau gio...

- T chire cac hoat dong Tuén sinh hoat tap thé dau nam.

- Chuén bi chuong trinh vin nghé va doi nghi 1& phuc vu cho Khai giang nam hoc
moi.

2.4: Gido duc lao dong - Huwong nghiép:

- T6 chirc cho d6i ngii GVNV nha truong lao dong vé sinh cac 16p hoc chudn bi
cho nam hoc méi. (Bc P.Hiéu trudng giao cong viée cu thé).

+ Cac phong hoc: 02 thay c6 gido/01 phong.

+ Phong Tin hoc: giao ¢6 Thuy TB va c6 gido Pham Thi Ha phu trach

- T6 chire cho hoc sinh lao dong sip xép, trang tri cac phong hoc, don vé sinh
truong, 16p: Luu v sap xép lai hé théng ban ghé theo si sd cac 10p.

* Luu y: Lich cy thé s& thong béo sau.

3- Céac diéu kién thiét yéu

* DI ngii:

- B0 phan chuyén mén xay dung KH chi dao cong tic BDTX cho CBGV nha truong
theo van ban chi dao cia phong.

- Thuc hién chuong trinh boi dudng chuyén mén hé theo lich ctia Phong GD&DT
(Lich cu thé s& thong béo sau).

- Phan cong trach nhi¢ém cac thanh vién trong BGH, cac by phan chirc nang, cong
tac kiém nhiém, t6 hanh chinh cua nha trudng.

- Kién toan cong tac to chirc cia cac t6 CM (T hop va bao cdo két qua vao tudn 2
thang 8/2023).

- Chuan bi van phong pham phuc vu cong tac chuyén mén: Can c tinh hinh thuc
té dé phat van phong pham. (B¢ Xim, Lam).

- Tu bd va sip xép lai cac phong lam viéc (bd tri tai phong hoc 6A1): Phong hoi
ddng (t6 HC); cac phong khac do cac d/c phu trach. Dbi véi khu vuc cac phong hoc giao
cho cac 16p V¢ sinh trude khi vao hoc. (Giat rém, Lau ctra kinh, tuong, quat, may chiéu,
ctra, ké va sap xép lai dd dung trong phong hoc). Cac dong chi GVCN kiém ké va trang
bi bd sung day du cac thiét bi y té phuc vu cong tac phong chdng dich bénh.

- Kiém k&, sap xép lai phong bo mon: B/c Thiy cing GV t6 Sinh- Hoéa — Dia,
Toan- Ly (Luu ¥ cac de duoc phan cong nghiém tic thyc hién nhiém vy trong tuan thir 3
cua thang 8).



- CSVC: - Chi dao bo phan phu trach cting Bao vé nha truong tién hanh ban giao
CSVC.

- B0 phan phu trach ra soat, kiém ké bdo céo cac TB can sura chira; xay dung KH
stra chita va hoan thanh trong thang 8, tiép tuc tu bd, cing ¢ CSVC, canh quan nha
truong, cac diéu kién can thiét phuc vu cong tac day va hoc, tién hanh ban giao CSVC
cho cac 16p.

+ Khu vé sinh hoc sinh (stra chita va nang cip)

+ Lam tran ctia mai san khau.

+ Lam mai ton khu sau diy nha hoc. Cit tia phat quang cdy xanh khu vyc san
truong. Mua hang hoa phuc vu nam hoc méi.

- Bo phan Ké toan dam bao ddy du ché do cho GV. Hoan thanh ché d cong tac phi
cho nhitng GV di cong tac.

Pic biét doi voi cong tac day thém hoc thém trong nim hoc nay can quéan triét nghiém
tac va triét dé, khong dé hién tuong GV trong nha truong vi pham nodi dung nay.

4. T6 chirc - quén ly

- On dinh hoat dong cac td, cac doan thé:

+ Duy tri hoat dong ctia 02 t6 chuyén mon va 01 to van phong.

+ Céc doan thé: Cong Doan, Boan thanh nién, Poi thiéu nién.

- On dinh HP ciia thu vién va phong thiét bi day hoc.

- Xay dung du thao ké hoach niam hoc.

- Hop BTT phy huynh HS va cha me HS cac 16p xay dung quy ché phdi két hop
GD HS.

- Chuan bi cac diéu kién cho L& khai giang nam hoc moi.

- Yéu cau 100% CBGVNV trong nha trudng thuc hién nghiém Quy ché vin hoa
g x1r noi cong so, tlr trang phuc, vin hoa giao tiép véi dong nghiép voi cap trén, van
hoa hoi hop, viéc deo thé vién chirc. NOi1 dung van hda ing xtr giao cho cong doan phu
trach gidm sat va c6 bao cao hang thang, danh gia trong cong tac thi dua khen thuodng.
Cho nén dé nghi 100% CBGVNV nghiém tac thuc hién.

5. Mot s6 quy dinh vé hoat djng trong nha truong:

* Cong tac VTHC: Do dong chi Nguyén Thi Lam phu trach, phai thuong xuyén
cap nhat theo d6i Mail trudng, in 4n cong vin va bao cdo lanh dao hang ngay. Thuc hién
chi dao tryuc tiép cua dong chi Hiéu truong va P.HT nha trudng.

Phuy trach cong tac can bd trong nha trudng: Cac phan mém vé doi ngil, cac bao cao
lién quan dén do6i ngi.

Quan 1y hoc sinh di va dén trén phan mém SMAS. In sao céc tai liéu quan 1y hoc
sinh (hoc ba, ) diém) theo chi dao cua chuyén mon.

5



* Gido vién true ban: Bao quét toan bd hoat dong cua toan trudng trong tuan lam
nhiém vu truc ban.

- Bio cao BGH truc trudng hoat dong bat thudng trong ngay va phdi hop BGH truc
truong cing giai quyét cac su viée xay ra.

- Quan 1y s dau bai: Pau mdi budi hoc GVTB c¢6 trach nhiém phat s6 dau bai t6i
cac 16p, cubi budi hoc thu sd dau bai - tong hop va 1a ngudi cudi cung ra khoi trudng
trong tudn truc ban.

- Hop giao ban véi BGH vao 14h30 thtr 7 hang tuan.

- Toan bd giao vién nam khong truc ban trong nam hoc ma thyc hién nhiém vu

trang tri khanh tiét cac budi hoat dong ngoai gio.

* Phan cong phu trach phong diéu hanh BGH, phong chirc niing:

- T6 Hanh chinh phu trach cong tac vé sinh khu vyc phong diéu hanh hang ngay.

+ Phong HT va PHT do dong chi Thuy, Truong bao vé phu trach (Rura cdc chén,
quét phong, lau phong 01 1an/tuan).

+ Phong Hoi dong giao dong chi Lam, Thily phu trach: quét don hang ngay, chuin
bi nuéc uéng cho CBGV nha truong.

- Cac d/c duoc giao phu trach phong nio cé trach quan 1y tai san ctia phong, tit cac
thiét bi dién, khoa ctra khi ra vé.

- Cac phong chitc nang déu c6 May tinh, may in phuc vu cong viéc nén yéu cau cac
bd phan dugc giao c¢6 trach nhiém bo quan, gilt gin. Gidy in nha trudng dung cho BGH,
bd phan vin phong dé in sao vin ban, tai liéu nha truong giao cho ting phong ngay tir
dau nam hoc (giao cho dong chi KT phu trach).

* Lich hoat dong cac ngay thir S trong thang:

- Thoi gian hop hoi dong: 14h00- Thr 5 — Tuan 1 cta thang (c6 hop dot xuat khi
c6 viéc can thiét can triéu tap).

- Thoi gian sinh hoat t6 chuyén mén: 14h00 - Tht 5 tudn 2- 4 cia thang.

- Thoi gian sinh hoat cau lac bd so thich: Thir 5 tuan 3 cua thang (c6 ké hoach cu

thé chi dao).
Noi nhin: Ao 5 :LRUGN G
X AN
- BGH (c/d); R
- T6 CM, VP (t/h); %)
- Luu VT. 7

Nguyén Thi Lan Anh
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