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PHONG GD&BDT PONG TRIEU  CQONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS BINH KHE Poc 1ap — Tu do — Hanh Phic

Sé: 509/BC-THCSBK Binh Khé, ngay 04 thang 12 nim 2023

BAO CAO PANH GIA TINH HINH THUC HIEN CONG TAC THANG 11
VA NHIEM VU TRONG TAM THANG 12-2023

I. PANH GIA CONG TAC THANG 11
1. Cong tac phat trién gido duc:

Lép GVCN Théng 11 Théng 12 Nir Ghi cha
9D1 | bang Thi Thai Huong 44 44 26
9D2 | Duong Thi Phugng 43 43 20
9D3 | Phan Thi Thanh Phuong 43 43 17
9D4 | Nguyén Thi Huyén 43 43 14

Cong 173 173 77
8C1| Nguyén Thi Hanh 38 38 26
8C2| Pham Thi Ha 38 38 22
8C3 | Nguyén Thi Thao 40 40 15
8C4 | B4 Thi Théao 38 38 12
Cong 154 154 75
7B1 | Ta Thi Huong Hoan 41 41 22
7B2 | Trinh Thi Hanh 44 44 23
7B3 | Nguyén Thi Thanh Huyén 45 45 22
7B4 | Nguyén Thi Hong Diéu 43 43 20
Cong 173 173 87
6A1 | Nguyén Thi Tam 44 44 27
6A2| Ta Minh Son 44 44 28
6A3 | Nguyén Thi Trang Nhung 44 44 16
6A4 | Hoang Thi Huong 45 45 14
6A5 | Lé Thi Nguyén 46 46 15

Cong 223 223 155

Tong cong 723 723 339
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- Cong tac duy tri si sb: Duy tri si s6 toan trudng 723 hoc sinh/17 16p. Ti 1é
chuyén can toan truong dat cao, khong c6 hién tuong HS nghi hoc, bé hoc vo 1y
do.

- Cong tac phd cap: Tiép tuc thuc hién cong tac diéu tra PCGD niam 2023.

2. Giao duc toan dién

2.1. Gido duc dao dirc va phap lujt:

- T6 churc cac hoat dong gido duc cho hoc sinh truyén thdng “Tén su trong
dao” hudng tdi ky niém 41 nam ngay Nha gido Viét Nam (20/11/1982 —
20/11/2023);

- Cong tac gido duc dao dtrc, phap luat duogc trién khai thuong xuyén trong
cac HD ngoai khoa va 1dng ghép trong giang day cac bd mon vin hoa.

+ Lién d6i, GVBM thudng xuyén quan tim cong tac tuyén truyén, gido duc
phap luat va dao durc cho HS, cu thé: Qua cac bai PTMN Lién d6i da duy tri thuc
hién cong tac xay dung van hda hoc duong, xay dung van hoa truong hoc lanh
manh, than thién thong qua cac HP ngoai khoa.

+ Duy tri t6t cong tac gido duc thuc hién ATGT théng qua tich hop trong
giang day cac b0 mon van hoa, giam sat nhic nhé hoc sinh thyc hién, phéi hop véi
CMHS xtr ly, giao duc hoc sinh co dAu hiéu vi pham.

+ Chu trong gido duc k¥ ning séng cho hoc sinh: Xay dung cho hoc sinh
phong cach giao tiép, cach xung ho chio hoi, dbi xtr véi nhau, ¢ tac phong, hanh
vi ing xu van minh, lich su. C6 dong co thai d hoc tap ding dén, co y thirc vuon
1én trong hoc tap.

+ T6 chue thanh cong chuong trinh Dién dan tré em nam 2023 voi chi dé
“Tré em noi vé phong chéng bao luc, xam hai tré em”.

- 100% hoc sinh thyc hién nghiém tic viéc ky cam két ddu nam hoc 2023-
2024.

Tuy nhién:

+ GVCN can phai sat sao, quan tdm va nam bat kip thoi dic diém HS, con
hién tuong hoc sinh vi pham dao duc: 8C3, 6A5, 6A4.

2.2: Day va hgc cac mon van hoa.

- Pbi t6 chirc Phat dong phong trao thi dua “Quan 1y tbt, day tét, hoc t6t"
trong 06 tuan nang cao chit luong gido duc chao mimg ky niém 41 nim Ngay Nha
gido Viét Nam.

- i thuc hién viée day va hoc dam béo tién do chuong trinh (day va hoc theo
KH tuan 9-12). GV thyuc hién nghiém viéc 1én Lich bao giang va Ki s6 dau bai
dung quy dinh va thudong xuyén. B tri khép kin gio day cho d/c CBGV-NV di
cong tac, tap huan.

- T chire tot Kiém tra gitra ki I, hoan thi¢n viéc nhap diém trén Smas.
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- B3 tham gia thuc hién thanh cong Chuyén dé cép thi xa: Bao cdo 1a dong chi
Hung; thuc day (T. Huong - mon Toan).

- T6 chuc thanh cong phong trao thi dua, Hoi gidang chao ming ky niém 41
nam Ngay Nha gido Viét Nam:

+ Pdi v6i gio day: 24 Gioi; 0 Kha.

Trong dot thi dua tong s6 gid hoc t6t 1a 2911 gid; diém tot 1a 2650 diém; 108
em hoc sinh dat diém tét, trong d6 03 dat cao nhét .

+ P43 t6 chirc thi Van nghé, két quéa dat dugc nhu sau:

Thé loai hat: Giai Nhat: K6; Giai Nhi K8: Giai Ba: K9; Giai KK: K7

Thé loai mta: Giai Nhat: K8; Giai Nhi K7; Giai Ba: K9; Giai KK: K6

+ Két qua toan dot thi dua: Lop Xuét sic (A1,B1,C1,D1, B2); 16p Tién Tién
(D2,D3,C2,C4,B3,A2); 16p KK (D4, C3, B4, A4, AS).

- T6 chtrc thi GVG cap trudng: chidm bao céo bién phép, thuc hién 01 gio day.
Nha trudng da xét va cong nhan cho 24 GV dat danh hiéu GVG cép truong.

- T6 chirc sinh hoat t5, nhdm chuy@n mdn qua cac hoat dong chuyén dé:
Chuyén dé cap truong: nang cao chat luong SH t6 nhém chuyén mon dap tng
CTGDPT 2018.

- Thuc hién kiém tra ndi bd d6i véi 06 GV: Bui Thi Thu Tam, Cao Ngoc
Hoa, Hoang Thi Huong, L& Thi Nguyén, Ta Thi Huong Hoan, b6 Huong Thao.
Két qua xép loai:

+ Ho so: Tt

+ G106 day: 12 gio day (10 Gidi. 02 Kha)

- Kiém tra ho so cta 02 t6 Chuyén mon theo ding ké hoach. Két qua: 02 hd
so dat loai Tét.

- Cong tac Boi dudng HSG (cong tac mili nhon) va phu dao HS yéu kém dé
thanh toan trong HKI dugc thuc hién thuong xuyén. Cac doi tuyén HSG rat tich
cuc. Hoan thién hd so thi HSG cac bd mon vian hoa (03 mén: Toan, Van, Anh véi
16 hoc sinh s€ tham gia du thi vao ngay 02/12/2023).

- CBQL, GV di tham gia day du cac cudc tip hudn ciia nganh theo cv triéu
tap.

- Pi t6 chirc cudc thi IOE tiéng anh cip truong (danh sach 29 hoc sinh du
diéu kién) thuc hién thi trong ngay 30/11.

- Han ché:

+ Nén nép 6n bai dau gid mot sd 16p chwa nghiém tic, hiéu qua cua viée
truy bai chua cao. Pé nghi GVCN quan tim, thay doi cac bién phap chi dao co
hi¢u qua.
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+ Van con hién tuong hoc sinh ludi hoc bai cii; chuan bi bai méi chua tdt;
con quén sach. Yéu ciu GVBM ting cudng kiém tra, nhic nhd. Phdi hop véi
GVCN quan li HS cho tét.

+ Hién tugng hoc sinh an qua trong truong dang gia tang (mang nudc ngot
vao 10p ubng rat tu do). Yéu cau GVCN, Lién doi ting cuong giam sat, xu li
nhitng hoc sinh vi pham.

+ Qua du gid tham 16p: Viéc thyc hién doi moéi phuong phap trong giang
day & mdt sb tiét chua hiéu qua, chua phat huy tinh tich cuc cua hoc sinh trong hoc
tap do do6 hiéu qua van dung kién thic cua hoc sinh thép. Con hién tugng GV con
au trong viéc rén ki ndng thuc hién bd mon (N.Thao day moén Toan). Yéu cu bd
phan chuyén mon cht y sdu va sat hon.

2.3: Gido duc thé chit- thim my va HPNG:

a. Cong tac GD thé chat:

+ Duy tri va ning cao chat luong hoat dong thé duc giita gior voi cac bai thé
duc nhip diéu, bai vé Vovinam.

+ T6 chire tap luyén va tham gia thi ddu moén V6 ¢b truyén; mon Day giy
tai Hoi khoe PP cép thi xa. Két qua: mon Vo co truyén: dat giai KK

+ Duy tri tuyén truyén cac bién phap phong chéng tai nan thuong tich
trong trudng hoc: An toan khi st dung dién, phong chong TNTT, phong chéng
dudi nude...

b, Cong tac y té:

+ Duy tri gido duc y thirc giir vé sinh c4 nhan, tap thé cho HS.

+ Tuyén truyén cong tac thuc hién BHYT t6i CMHS, thong bao cho CMHS
ndp tién BHYT nam 2024,

+ Thuc hién tdt viéc cham soc strc khoe cho hoc sinh.

c, Hoat dong ngoai khoéa:

+ Duy tri cac HD ddi: Tuyén truyén phat thanh ming non, kiém tra ciia d6i co
d6, hoat dong "Thiéu nién lam theo 161 Bac";

+ Duy tri thuc hién c6 hiéu qua phong trao "Nghin viéc t6t": Kip thoi biéu
duong, nhan rong dién hinh dé lan téa (em hoc sinh 8C1 nhit dugc 20.000d tai nha
xe, dd mang 1én bao véi LD, thong bao khong c¢o6 hoc sinh nhan lai, cho xung vao
Quy doi dé hoat dong).

+ Tiép tuc da dang hoa cac hinh thirc t6 chtic hoat dong ngoai khoa trong tiét
sinh hoat dudi co.

+ T6 chuic cac hoat dong ngoai khéa trong hoc sinh nhan dip ky niém 41
nam ngay nha gido Viét Nam 20/11.
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2.4: Giao duc lao dong - Huwéng nghiép:

- Tiép tuc thyc hién KH s6 361/KH-THCSBK ngay 21/08/2023 KH chi dao
cong tac lao dong, v¢€ sinh truong hoc ndm hoc 2023-2024.

- Nhin chung cac 16p thuc hién nghi€ém tic, c6 hi¢u qua lao dong chuyén;
cong tac v¢ sinh ca nhan, 16p hoc va san truong ludn sach sé.

- Nhiéu 16p hoc da tu bod canh quan 16p hoc sach, dep dac biét trong dot thi
dua chao mung 20-11.

- Cong tac gido duc y thuc giir gin vé sinh ca nhan, tap thé co chuyén bién
t6t, duy tri cho hoc sinh dugc thoi quen trong giir gin vé sinh trudong 19p.

- T6 chtic cac hoat dong GD hudng nghiép 10ng ghép trong giang day cac bo
mon van hoa.

- Ton tai: Viéc gitt gin vé sinh 16p hoc chua that tot, con 16p truc nhat mudn
hoac truc nhat khong sach; con hién tuong an qua, xa rac bura bai trong khu vuc
san truong. Lién doi can lam tbt hon trong cOng tac giam sat HS thuc hién viéc
khong an qua trong 16p.

2.5. Cong tac khéac

a. Cong tac Doi

- Lién doi thuc hién tét viée t6 chirc cac hoat dong trong phong trao thi dua
chao mung ngay nha giao Vi¢t Nam.

- Tiép tuc trién khai c6 hiéu qua cong tac tuyén truyén giao duc hoc sinh vé
cac ndi dung: thyc hién nghiém cdc quy dinh ctia phép luat; tham gia giao thong
dung luat; phong tranh cac té nan x3 hoi; phong chong bao lyc hoc dudng.

- Pa phdi hop voi cac cac 16p to chirc thanh cong: Hoi dién Vin nghé chao
mung ngay Nha gido Viét Nam.

+ D3 td chirc hoat dong ngoai khoa: Dién dan tré em.

- Han ché:

+ Viéc to chiic cac hot dong ngoai troi cua hoc sinh trong thang con it,
PTMN chua dugc thuong xuyén.

+ Doi ¢ d6 chu thuc hién kiém tra tai céng va chua di kiém tra céc 16p dau
gid nén co hién tuong & cac 10p nhu sau: (Vé sinh cac 16p va hanh lang con ban,
HS chua thyc hién dong phuc theo quy dinh nhiéu & cac khdi 16p).

b. Cong tac nhan dao tir thién:

- Tiép tuc thuc hién phong tro nuoi lon nhan dao cua cac 16p.

- T6 chitc Trao hoc bong tir Quy thiap sang udc mo cho cac hoc sinh c6 hoan
canh khé khan (02 suat hoc bong tri gia 2.000.000d/01 suat bang nguon tir quy t
Quy thip sang udc mo cua nha trudong).

c. Cong tac phong chdng tai nan thwong tich, an toan vé ANTT
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- Trong thang khong c¢6 HS bi tai nan thuong tich tai nha truong va gia dinh.

- Thuc hién nghiém tic cong tac tuyén truyén dua trén cac ké hoach nha
truong da xdy dung dé tuyén truyén dén 100% CBGV-NV va cac em hoc sinh toan
truong vé phong chdng tai nan thuong tich, an toan vé ANTT tai trudng ciing nhu
& nha.

d. Cong nghé théng tin:

- Pa thuc hién trién khai cudc thi KHKT, céac cau lac bd GD STEM trong
GV va HS.

- Tich cuc ting dung CNTT trong day hoc, quan li.

- Trién khai van ban kip thoi qua hom thu dién tir; nhém zalo cua truong.

-Trién khai viéc cap nhat bo sung thong tin CBGVNYV va hoc sinh trén trang
http://qlth.quangninh.edu.vn va bo sung thong tin vao CSDL nganh.

- T6 chirc quan 1y chuyén mon bang hé théng SMAS va Google Workcapse.

- Lich cong tac cuia BGH: 1én lich thuong xuyén. Bao cao kip thoi dung, du.

- Soan duy¢t ké hoach bai day online: da ) duyét theo quy dinh.

- To truyén thong da rat tich cuc viét tin bai va dua bai dung thoi gian.

- Han ché:

+ Con hién tugng chua 1én Lich bao giang khong dung quy dinh.

+ Hién tugng GV chua duyét GA on line kip thoi (do may hong: Diéu), cd
in ban cung khi 1én 16p.

+ Chét luong tin bai chua cao.

3. Cac diéu kién thiét yéu

3.1. Doi ngii

- Co ciu, sb luong: Tiép nhan 01 vi tri nhan vién K& toan tir ngay
05/11/2023 (Nguyén Thi Buc).

- Duy tri thuc hién cong tac boi dudng doi ngii vé nhan thirc va tu tudng, vé
chuyén mén nghiép vu thong qua cac hoat dong du gio thim 16p, kiém tra hd so
chuyén mén, to chirc hoi giang, sinh hoat to chuyén mén, trao d6i cong viéc hang
ngay, tham gia cac 10p bdi dudng cua Phong GD&PT, cua S& GD&DPT c6 tac
dung t6t trong phat trién doi ngii

- Cap nhat ho so va diém cta hoc sinh dam bao.

- Tham gia nghiém tdc cac cudc tap huin chuyén mon va bodi dudng chuong
trinh GDPT 2018. (Trong thang c6 Tap huin vé mén HDTNHN; Tap huan vé
phuong phép t6 chtic thyc hanh Lich st).

b. Co sé vat chit:

- Str dung c6 hi¢u qua CSVC san c6 dic biét 1a sir dung cac trang thiét bi dd
dung day hoc. Pi tién hanh ra soat, giam sat viéc thyc hién st dung va bao quan
CSVC, thiét bj day hoc.
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Yéu cau bd phan phu trach thudng xuyén cap nhat day du hd so Quan 1i va
khai thac, sir dung TB; c¢6 béo cao bd phan chuyén mon kiém tra theo tudn.

- B6 phan phu trach da ra soat TBDH L678, t6 chitc mua sdm tip trung. Tuy
nhién tor by phan phu trach CM; dén cac td CM ra soat chua hét trach nhiém dan
dén hién tuong khong ding ki du TB dé phuc vu cong tac day hoc sau nay.

c. Cong tac tai chinh:

- Thuyc hién ban giao cong tac tai chinh giita ké toan cii va ké toan méi.

- Thyc hi¢n quan ly tai chinh, tai san cua nha trudong; thanh todn cac ché do,
chinh sach cho can bg, gido vién, cong nhan vién kip thoi theo quy dinh.

- Théng ké 1ap danh séach cac ddi tuong hoc sinh thudc dién duoc hd tro
chinh sach hoc ky 1 nam hoc 2023-2024 va ndp cac bao céo vé phong GD&DT
dung yéu cau, dang thoi gian quy dinh.

- Thuc hién nghiém cac khoan thu chi theo diing huéng dan.

4. To chirc - quan ly

- Duy tri thuc hién tot n€ nép ky cuong trong truong hoc, thyc hién chi thi
1737/CT-BGD&DT ngay 07/5/2018 vé dao durc nha gido, thuc hién quy tic ing
xUr van hoa theo thong tu 06 cua B GD&DT....

- Thyc hién nghiém cac quy dinh vé day thém, hoc thém: Trong thang,
nha trudong khong nhan duoc phan anh vé viée vi pham day thém hoc thém doi
voi GV.

- Duy tri thyc hién quan 1y theo hudng phan cap, phan quyén, ty chiu
trach nhiém

- Ché d6 thong tin bao cao: Co ban thyc hién nghiém tac ché o thong tin
bao cao, ddm bao dung thoi han, du ndi dung, chinh xéc vé thong tin vé cép trén.

II. KE HOACH THANG 12

1. Cong tac phat trién:

-S4 16p 17. Tong s6 HS: 723

- Tiép tuc duy tri si s6 hoc sinh cac 16p, nang cao ti 1& chuyén can.

- Chi y quan tdm HS c6 hoan canh dac biét kho khan.

- Tang cudng cac bién phap duy tri si s6 hoc sinh: GV bd mén cé trach
nhiém quan 1y, theo ddi si s6 hoc sinh trong cac gio hoc; GVCN tiép tuc phat huy
doi tu quan cuaa 16p dé kip thoi nam bt cac truong hop hoc sinh nghi hoc vo 1y do,
nghi hoc giita budi; phdi hop véi GVBM, CMHS, cong tac bao vé, cac doan thé
trong quan 1y hoc sinh khi tham gia moi hoat dong ctia nha truong khong chi 1a hoc
trén 16p.

- GVCN tiép tuc quan tdm dén su thay d6i tAm sinh 1y ctia hoc sinh dé co
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bién phap gido duc phu hop. Tao ra cic hoat dong vui choi bd ich trong cac gio
sinh hoat tap thé dé thu hut hoc sinh dén trudng.

- Hoan thién cong tac 1am ho so tham gia BHYT cho hoc sinh va quyét toan
tién BHYT cho BHXH.

- Chu y cac hoat dong dé GD hoc sinh khuyét tat.

- Quan tdm HS la con em TB-LS, con quan nhan dang tai ngi.

2. Giao duc toan dién: Chu diém: "'uéng nwéc nhé ngudn”’

2.1. Gido duc tu tuwdéng, dao dirc va phap lujt:

- Gi4o duc cho HS truyén théng “udng nudc nhé ngudn”. Hoc sinh thé hién
long biét dbi v4i cac thé hé cha ong da hi sinh vi dan toc thong qua viéc thuc hién
nhiém vu hoc sinh: tu dudng dao dtc tbt, nang cao y thirc hoc tap.

- Tuyén truyén gido duc truyén théng "Udng nuéc nhé nguon” gan voi to
chuc cac hoat dong ky ni€ém 79 nam ngay thanh 1ap Quéan doi nhan dan Viét Nam,
34 nam Ngay hoi Qudc phong toan dan:

+ T6 chirc hoat dong dén on dap nghia: Lién doi xay dung K¢é hoach giup d&
02 gia dinh TB-LS c6 hoan canh kho khan tai dia phuong;

- T6 chire hoat dong ngoai khoa trai nghiém tai Lit doan 405 vé6i chu dé "Hat
mai tén anh - ngudi chién si" tim hiéu truyén théng xay dung, chién dau, truong
thanh cua Quén ddi nhan dan Vi¢t Nam.

Noi dung nay giao cho déng chi TPT Poi xay dung KH va trién khai thuc
hién tai cac 16p hoc. Td chirc hoc tap tai Lir doan 405 vao chiéu 22-12-2023 dbi
v6i HS khdi 8,9 (mdi 16p moi 05 PHHS) dai dién cho PH 16p hd tro cho GVCN,

+ Phan cong nhiém vu:

Phu trach chi dao chung: dc P.Hi¢u truéng

Vin nghé: TPT Po6i va GVBM (03 tiét muc)

T6 chirc cho HS di: GVCN - PHHS

Phéi hop t6 chire tro choi: Hanh, Thiy, K. Anh, Son va GV khéng c6 gid
budi chiéu.

Nhan vién phu trach: Thuy, Ditc.

+ Lién doi T6 chirc gip mit con TB, LS; con quan nhan tai ngil.

+ T chirc cac hoat dong truyén thong, van dong ciia Thang hanh dong quéc
gia phong, chong HIV/AIDS.

- Tiép tuc ting cuong cdng tac gido duc dao duc, 16i song, KNS cho hoc sinh
thong qua day 16ng ghép, tich hop trong c4c mon hoc; qua cac hoat dong ngoai
khoa: vé phong cach giao tiép, cach xung hd chao hoi, dbi xir voi nhau, co tac
phong, hanh vi trng xtr van minh, lich su. C6 dong co thai do hoc tap diung din, c6
y thirc vuon 1€n trong hoc tap.
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- Lién d6i va GVCN trién khai dén hoc sinh: thuc hién tot diéu Luat vé
ATGT, ky cam két trong gido vién va hoc sinh thuc hién nghi dinh s6 36/ND-CPN
cua chinh phu, Qb ) 137/2020/Qb vé “CAm san xuét, nhap khau, tang trtt, van
chuyén budn ban vii khi, vat liéu nd, ddt va tha deén troi.

- Yéu cau 100% CBGVNV nha truong tiép tuc thuc hién c6 hi¢u qua va thiét
thuc Chi thi 05/CT/TW vé viéc d:fly manh Hoc tap va lam theo tu tudng dao dutc
HCM véan dung qua cong tac chuyén mon.

2.2: Day va hoc ciac mén vin hoa: Tép trung cac giai phap nang cao chat
luong day hoc thoi diém cudi hoc ky.

- Cac 16p duy tri tbt moi nén nép day va hoc.

- T6 chtrc day va hoc theo KH tuan 13-16. GV thyc hién nghiém viéc 1én
Lich béo giang va Ki s6 dau bai ding quy dinh va thuong xuyén.

- Tiép tuc thuc hién nghiém quy ché chuyén mén: Ra vao 16p diing gid, soan
giang, du gid thim 16p, dang ky stir dung d6 dung thiét bi day hoc vao giang day
(cht ¥ 1én phiéu bao giang, do dung day hoc trén phan mém quan 1y, giri KH bai
day 1én trang gido an Online hang tuan).

- B6 phan chuyén mén quan tam dén viéc dén Hoat dong TNHN va GD bP
(khong dé hién tugng GV coi nhe 02 mdn nay, day qua loa , dai khai), T6 chuyén
mon thuong xuyén kiém tra, gidm sat va c6 bao cao vé Chuyén mon nha trudng.

- Céc to chuyén mén: Tap trung chi dao viéc xdy dung KH bai hoc chit
luong; xay dung bai hoc theo huéng “Day két hop véi 6n”, vira day bai méi, vira
on tap kién thue ci, huéng dan hoc sinh cach on tap.

+ Phan bo thoi gian tiét hoc ¢6 danh thdi gian thich hop cho viée hudng dan
hoc sinh hoc & nha, hudng dan nodi dung hoc & nha, cach thirc nghién ctru SGK dé
thu thap kién thirc. ...

+ Tich cuc d6i moi PP giang day, chu trong thiét ké cac hoat dong cho HS
trong gio hoc. Tang cuong viée sir dung trang thiét bi, ung dung CNTT, trong
giang day.

+ Théng nhét cac ndi dung 6n tap Hoc ky I doi véi timg bo mon, ting khoi
16p; GV xay dung hé thdng cau hoi, hudng dan chi tiét dé cuong on tip gitp hoc
sinh cting ¢ kién thuc.

- 100% GVBM xay dung dé cuong 6n tap cho hoc sinh va hoan thién ndp
vao tht 2 - Tuan 15 dé TTCM duyét.

- T6 chitc kiém tra hoc ky I vao tuan 17 tir 28/12-30/12/2023

- Thyc hién Kiém tra noi bd theo ké hoach (04 GV).

- Yéu cau GV thyc hién nghiém tic TT58, TT26 d6i voi 16p 9 va TT22 dbi
v6i 16p 6,7,8 vé danh gia xép loai hoc sinh.
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- Tiép tuc bdi dudng chuyén mén, nghiép vu, cong tac quan ly. Tang cudng
d6i méi sinh hoat t6, nhom chuyén mén. Chuan bj tiét day cho Chuyén dé céap
Cum (du kién thang 1/2024), giao cho t6 KHXH dam nhan (mén Ngit Van, GV
Nguyén Thi Hanh).

- Tiép tuc ting cuong cong tac bdi dudng HSG dé chuan bi tham gia Ki thi
HSG cép thi xa dot 2 vao 23/12/2023 (chu y 6n tap cho cac HS thi truot dot 1 va
c¢6 nhu cu tham gia cac mén dot 2).

- T6 chirc ngay hoi KHKT cap truong (vao 07/12/2023), tién hanh lua chon
san pham tham gia cép thi x4.

- P& nghi 100% CBGVNV trong nha truong tiép tuc thuc hién KH s
413/KH-THCSBK ngay 19/9/2023 vé viéc Trién khai ké hoach thi dua nim hoc
2023-2024,

2.3: Gi4o duc thé chat- tham mi va HDNG:

a. Cong tac GD thé chat:

- Tiép tuc chu trong nang cao chét luong cac gio day thé duc, dic biét 1a dobi
v6i GV day chéo ban, cha dong tu bodi dudng vé phuong phap va chuyén mén;
Duy tri va nang cao chat lugng hoat dong thé duc giira gio vi cac bai thé duc nhip
diéu moi va bai vo Vovinam.

- Tiép tuc thuc hién phong traio TDTT & cac 16p, thanh 1ap cac CLB thé thao
va dua vao hoat dong...cht trong viéc tap luyén cua cac doi tuyén théng qua gio
day cua GV

- Tiép tuc tham gia cic mon thi dau tai HKPD cép thi xa.

b. Cong tac y té truwong hoc:

- Tang cuong gido duc HS giilt v¢ sinh ca nhan, v¢ sinh moi truong, 16p hoc.

- Trién khai thyc hién ké hoach s6 1093/KH-PGD&DT ngay 26/09/2022 ctia
Phong Gido duc va Pao tao v/v Thuc hién Chuong trinh gido duc strc khoe tam
than cho tré em, hoc sinh nganh Gido duc giai doan 2022-2025: B/c Lan Anh phu
trach, d/c Lam, Huyén truc tiép thuc hién. Tuyén truyén cho 100% HS vé gido duc
sitc khoa va nang cao kién thirc hiéu biét vé sirc khoe tdm than; giao cho Poi dua
ndi dung nay vao bai PTMN; thuc hién tu van tdm 1y cho hoc sinh.

- Hoan thién hd so thuc hién BHYT ddi voi hoc sinh nim 2024: Pam bao
100% Hs tham gia BHYT.

- NV phu trach y té va GVCN phdi hop trong cdng tac cham séc sirc khoe
cho HS.

- Tiép tuc tuyén truyén cac bién phap phong chdng tai nan thuong tich trong
truong hoc: An toan khi str dung dién, phong chdng nga...

c. Hoat dong ngoai khoa:
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- T6 chiic cac hoat dong gido duc NGLL ddi véi 16p 9, hoat dong sinh hoat
tap thé theo KHGD d3 xay dung. T6 chtc cac HDNGLL gin véi chi diém thang
“Ubng nudc nhd ngudn”: Lién doi xdy dung ké hoach to chirc hoat dong “Hat mai
tén anh - ngudi chién si”, t6 chiic chuong trinh thim, ting qua gia dinh chinh sach,
gap mat con quan nhan tai ngii, hoat dong cham s6c¢ khu tudng niém liét sy ctia Xa.

- Tiép tuc t6 chirc cac hoat dong GD huéng nghiép 16p 9 theo KH.

2.4: Gido duc lao dong- hwong nghiép:

- Thuc hién lao dong chuyén dang ké hoach va co chit luong. T6 chuc lao
dong tu bd trudong, 16p: Cham séc vuon hoa cdy canh va vé sinh trudng 16p.

- T6 chire HS khéi 16p 9 hoc hudng nghiép theo chu dé quy dinh (t6 chirc
tham quan dé dinh hudng nghé nghiép tai dia phuong - lién hé vuon Lan Xuan
Liém, giao cho dc GVCN va dc PHT lién h¢ va chuan bi chuong trinh).

2.5. Cac hoat dong khac

a. Cong tac Doi:

- GVCN can sat sao hon trong gio On bai dau gio, TDGG, chi dao HS thuc
hién ATGT, tuyén truyén vé noi dung phong chong bao luc hoc duong trong
truong hoc. - Tiép tuc td chic tuyén truyén “HS néi khong voi hanh vi danh nhau,
bao lyc, dudi nude” trong va ngoai nha trudong: phong ngira tt cac hién tugng tang
trtt hung khi, dd choi nguy hiém, choi game online, kich dong bao luc...

- T6 chirc ¢6 hiéu qua Tiéng trong sach trudng. T6 chitc PTMN dung chi
dé, chu diém.

- T6 chirc hop Ban chi huy Lién doi thuong ky, co dénh gid va RKN; trién
khai c&c bién phap quan 1y vé cong tac HSSV trong nha trudng ¢ hiéu qua.

- T6 chtic cho HS tap thé TDGG va bai v Vovinam.

- T6 chirc ngoai khoa trai nghiém tai 1&t doan 405 nham gido duc cho hoc
sinh truyén théng Udng nudc nhé nguodn va ¥ nghia vé ngay 22-12 va biét on cac
anh hung da vi nudce vi dan.

- Tuyén truyén vé tac hai cua viéc hat thude 14; nghiém cAm hoc sinh st
dung thudc 14, thude 14 dién tir.

b. Cong tac nhan dao tir thién:

- Tham gia day di phong trdo nhan dao khi ¢6 chi dao cua cap trén.

c. Cong tac phong chong tai nan thwong tich, an toan vé ANTT

- Tiép tuc thyc hién cong tac tuyén truyén, boi dudng kién thic, k¥ nang: vé
phong chéng tai nan thwong tich khi ¢ nha, & truong; khi tham gia giao thong; sir
dung thiét bi dién, dudi nudc phong chay, chita chay va ctru nan, ciru hd t6i toan
thé can b, gido vién, nhan vién va hoc sinh phu hop véi cip hoc. Pam bao an toan
tuyét d6i cho con ngudi va tai san cia don vi trudc nguy co chay no.
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- Trién khai cong vin s6 1769/PGD&DT ngay 08/11/2023 v/v dam bao mdi
truong séng an toan phong, chong tai nan thwong tich cho tré em trong cac CSGD
trén dia ban thi x3. Yéu cau Lién Doi trién khai qua PTMN; Lop trién khai qua cac
gio SHL.

d. Cong ngh¢ thong tin, tin bai; cong tac van phong:

- T6 truyén thong tiép tuc viét va diang tin bai cia thang (giao cho dc
Huyén, H. Huong t6 XH duyét bai).

- Tich cuc UDCNTT trong quan li va day hoc; Chi ¥ cap nhat thong tin, g
bao cao cho kip thoi.

- Cap nhat cac thong tin cong khai, lich cong tac trén trang web nha truong;
thuc hién quan 1y cong vin di dén day du, kip thoi; thuc hién ché d6 bao cdo ding
thot gian quy dinh (Pc Lam phuy trach va thyc hién).

- Trién khai va yéu cau thuc hién K& hoach s6 407/THCSBK ngay
18/09/2023 K¢é hoach chi dao cong tac chuyén mén nim hoc 2023-2024.

3. C4c diéu kién thiét yéu

a. Poi ngii:

- Piéu chinh phan cong nhiém vu ddi véi CBGVNV nha trudng.

- Tiép tuc thuc hién tbt cudc van dong: " Hoc tap va lam theo tam guong dao

duc, phong cach HO Chi Minh". Thuc hién Chi thi s6 1737/CT-BGDPT ngay 07
thang 5 nim 2018 ctia BO Gido duc va Pao tao vé ting cuong cong tic quan 1y va
nang cao dao duc nha gido, thyc hién ing xir van hoa truong hoc.

- Thuc hién nghiém tac quy dinh vin héa cong sd, giao tiép, xung ho giira
CBGVNYV, phu huynh, hoc sinh.

- Tiép tuc thuc hién nghiém tic viéc boi dudng va tu boi dudng CM nghiép
vu dic biét ddi véi céc déng chi GVNV chua chuén can tiép tuc hoc tap boi dudng
dé dam bao chuan trinh d6. Toan thé CBGV trong nha trudng ning cao y thirc
BDTX cuia ca nhan qua cong tac du gid thim 16p ddong nghiép, tu hoc tip qua cac
kénh thong tin.

- Thyc hién nghiém tic cac quy dinh vé day thém hoc thém, chu dé cong tac
nam 2023.

- Trién khai xay dung D¢é an vi tri viéc 1am theo TT 20/2023/TT-BGD&DT.

b. Co sé vt chat

- Yéu cau 100% GV ting cuong quan 1y va st dung c6 hiéu qua CSVC da
c6, chil trong sir dung trang thiét bi d6 dung day hoc, UD CNTT vao giang day dic
biét day hoc ¢ cac phong bd mdn c6 hi€u qua.

- T6 chirc day hoc, thyc hanh trén phong hoc chiic ning; cac phong day mon
Tin, Ngoai ngit, hoat dong gido duc STEM,
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- Nhan vién phuy trach Thiét bi tiép tuc thyc hién Kiém tra ra soat, CSVC,
thiét bi d6 dung day hoc & cac phong 16p hoc; danh gia cong tac bao quan va sir
dung cac TB dd dung day hoc trén cac phong hoc. Kiém tra, ra soat cac thiét bi da
hong, khong str dung duoc nita thi 1am hd so thanh 1y.

- Nhan vién phu trach Thu vién chu ¥ cong tdc Thu vién trudong hoc; hoan
thién ho so thu vién theo dung TT16 hudéng dan;

- B6 phan CSVC dé xuit:

+ Tiép tuc cho bao dudng, sua chira, thay thé cac thiét bi dién & khu vuc
phong hoc.

- Yéu cau GVBM ting cudng sir dung va bao quan thiét bi day hoc, CSVC
san co cac phong hoc dic biét viée day hoc tai phong hoc bdo mén. Cac 16p chi y
bao quan thiét bi, ti vi trén phong hoc.

c. Tai chinh

- Thyc hién cac ché do chinh sach d6i véi CBGVNV; Xét nang luong trude
thoi han 6 thang cubi nam 2023: con 03 chi tiéu.

- Quyét toan cac khoan thu hoc ky I (Tir ngay 10-15/12/2023; BHYT tir 05-
10/12/2023), kiém ké tai san nha trudng.

- Hoan thién ho so dé nghi xét tang thu nhap cudi nam 2023 (Xét thi dua cac
t6 khoi chuyén mén theo quy ché thi dua noi bo nha truong).

- Cong khai ké khai tai san ctia HT, HP, ké toan trén trang Web, vin phong
(15 ngay ké tir ngay cong khai).

5. T6 chirc - quén Iy o

- Tiép tuc thuc hién né nép ky cuong trong truong hoc; Thuc hién nghiém
tac cac quy dinh vé day thém, hoc thém.

- Cap nhat, kiém tra cong vin di, dén va diéu phdi luan chuyén dén cac ca
nhan, bo phan c6 lién quan kip thoi, khoa hoc

- Thuc hién nghiém thc ché do thong tin bdo cdo, dam bao dung thoi han, da
nodi dung, chinh xac vé thong tin

- Thuc hién cong khai tai san nam 2023 ddi véi Hiéu truédng, Pho HT, theo
hudéng dan cua Phong ndi vu thi xa Pong Triéu.

- Hoan thién cép nhat bd sung hd so vién chirc, dang vién tinh dén cudi
thang 12/2023.

6. Tuyén truyén pho bién phap luat:

- Trién khai cong vin sé 3662/PGD&DT ngay 30/11/2023 v/v Trién khai,
danh gia xép loai chat luong cong chirc, vién chirc, HPLD; can bg, CC xa phuong,
nguoi HDKCT nam 2023;
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- Trién khai cong van s6 1884/PGD&DPT ngay 30/11/2023 V/v triéu tap dai
biéu tham gia tdp hudn chuyén dé day hoc mén Nghé thuat cdp THCS theo
CTGDPT 2018;

- Trién khai céng vin s6 1769/PGD&DPT ngay 08/11/2023 v/v dam bao mbi
truong séng an toan phong, chong tai nan thuwong tich cho tré em trong cac CSGD
trén dia ban thi xa;

- Trién khai Ké hoach s6 266/KH-UBND ngay 27/10/20223 ctia UBND tinh
Quang Ninh vé viéc thuc hién nhiém vy nim hoc 2023-2024 trén dja ban tinh
Quang Ninh;

- Trién khai K& hoach s6 1748/KH-PGD&PT ngay 09/11/2023 Vé viéc t6
chirc Ky thi Hoc sinh Gioi cép thi xa nam hoc 2023-2024,

- Trién khai cong vin s6 1855/PGD&DT ngay 27/11/2023 Vé viéc Trién
khai Cudc thi ATGT cho nu cudi ngay mai" danh cho hoc sinh va GVTH nam hoc
2023-2024,

- Trién khai K¢ hoach s6 1811/KH-PGD&DT 15/11/2023 Vé viéc t6 chirc
cuOc thi KHKT hoc sinh THCS cép thi xa nam hoc 2023-2024;

- Trién khai cong vin sé 3455/SGD&PT ngay 29/11/2023 v/v Tang cudng
cac bién phap dam bao an toan stc khoe hoc sinh;

- Trién khai Nghi quyét s6 20-NQ/TU ngay 27/11/2023 v/v Nghi quyét cua
Ban Chép hanh PBang b tinh vé Phuong hudng, nhi¢ém vy ndm 2024;

- Trién khai cong vin sb 3662/PGD&DT ngay 30/11/2023 v/v Trién khai,
danh gia xép loai chat lugng cong chirc, vién chirc, HDLD; can bg, CC xa phuong,
nguoi HDKCT nam 2023;

- Trién khai Thong tu 20/BGD&DT ngay 30/10/2023 v/v Hudng dan vé vi
tri viéc 1am, co ciu vién chic theo chirc danh nghé nghiép va dinh muc sb luong
nguoi lam viéc trong cac co s& GDPT va céc trudong chuyén biét cong lap.

Trén day 1a bao céo két qua thyc hién nhiém vu thang 11/2023 va phuong
huéng nhiém vu thang 12/2023, dé nghi cac doan thé, to chuyén mon va CBGVNV
ctia nha trudng nghiém tuc trién khai thuc hién./.

Noi nhén;, LU TRUONG
- BGH (c/d); (-

2(TRUNA KA. A E“\v
-CBGVNV (th); vty MZ
- Luu VP, OB —ﬁ\f’//

Nguyén Thi lan Anh
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