PHONG GD&DPT DPONG TRIEU
TRUONG THCS BINH KHE

CHUONG TRINH CONG TAC - Thang 10 niim 2020

Nhiém vu trgng tim

+ Thyc hién day va hoc theo KH tuan 5-8

+ Kiém tra cac loai ho so: to CM, hd so gido vién, tham 16p du gio

+ T6 chtrc HN chuyén dé cap to, trudng va cap cum.

+ T chirc HN can bd VCNLD nam hoc 2020-2021

+ Pai hoi Lién Doi. T6 chirc Hoi nghi cha me HS toan trudng.

+ Phat dong thi dua chao mung “Ngay nha giao Viét Nam”.

+ T6 chuc Tuyén truyén giao duc ATGT trong toan truong.

+ Hoan thién, kiém tra dé nghj cong nhan Pho cap GD nam 2020

+ T6 chirc binh xét GV day gioi cap truong.

|. Panh gia cong tac thang 9

1. Uu diém: Chi dao hoan thanh ké hoach dé ra trong thang

- T6 chire thanh cdng L& Khai giang va “Ngay toan dan dua tré dén truong”.

- Thuc hién t6t cong tac quan 1y hoc sinh va xay dung né nép trong cac 16p tir
ngay dau nam hoc.

- Ti 1€ chuyén can toan truong dat cao, tién hanh hoan thién hd so PCGD.

- Trién khai va hoan thanh cong tac xay dung KHGDMH va KH cac HDGD
trong nha truong.

- Hoan thanh xong viéc duyét KH thuc hién nhiém vu nam hoc 2020-2021 tai
PGD va KH chi dao chuyén mén dau nam hoc.

- Cong tac Day va Hoc da di vao né nép, nhiéu l6p dat 100% gio hoc t6t. Né
nép sinh hoat trong gido vién, t6 chuyén mon budc dau on dinh. Cong tac 6n luyén
cac doi tuyen da rat tich cuc.

- T6 chuec xong Pai hoi cac Chi doi va kién toan ban chi huy Chi doi tién t6i
DbHLD.

- T6 chtre thanh coéng budi Hop phu huynh hoc sinh toan trudng, kién toan Ban
dai dién Hoi cha me hoc sinh cac 16p. T6 chirc thanh céng Tét Trung thu cho hoc
sinh.

- Tang 10 suat qua cho hoc sinh nhan dip Khai giang va 10 suit nhan dip Tét
Trung thu 2020.

- ba tién hanh kiém dy gio 03 dong chi GV méi.

Panh gia: d3 c6 su chuan bi KH bai hoc tuy nhién can chu y cac PP day hoc
tich cuc, cac hoat dong hoc tap trong bai giang can ro rang, truyen tai dugc het klen
thire dén ngudi hoc 1 cach tich cyc va hiéu qua nhat. Cac dong chi GV tré can cd
gang BDTX.

- Trién khai cudc thi KHKT, san pham GD STEM trong GV va HS. Ra mat cac
CLB hoc tap trong nha truong.

- Xay dung ké hoach cac khoan thu chi diu nim theo quy dinh va da duyét
PGD.



- Hoc sinh d3 chuén bi dﬁy du sach vo, dung cu hoc tap khi dén truong. Y thirc
hoc tap trén 16p ciing nhu chuén bi bai ¢ nha cua hoc sinh twong ddi tét. Pa sb HS ¢
¥ thie tham gia tt cac hoat dong gido duc trong nha trudng.

2.Ton tai

- Y thie tu dudng dao dirc, bao vé tai san nha truong cta 1 sb hoc sinh chua
cao: Noi tuc, xung hd ban beé chua than mat, vutt rac khong ding noi quy dinh, bao
quan co s& vat chat 16p hoc chua tét: Vin giy voi nude ¢ nha VS hoc sinh, leo tréo
1én cot céng Thu vién xanh, c¢Ot & san co nhan tao.

- Con hién tuong HS chuan bi bai trudc khi dén 16p chua tot (chwa hoc bai cil,
thiéu SGK, VBT phuc vu cho hoc tap). Ccas CLB hoc tap chua hoat dong theo ding
KH, cin RKN va nghiém tic thyc hién.

- Chuyén can: S lugt hoc sinh nghi hoc con nhiéu. C6 hién tugng hoc sinh di
hoc muon, nghi hoc dai ngay (Tho, Hiéu).

- Viéc chip hanh ludt ATGT: mot sé HS chwa nghiém tic (khdng doi mil bao
hiém khi tham gia xe dap va xe mdy dién, dién hinh 16p 8C3)

- Nén nép 6n bai dau gid mot sd 16p chua nghiém tic. Pé nghi GVCN dau gio
quan tam.

- Cong tac lao dong chuyén mot sd 16p chua thuong xuyén, chua dam bao tién
do cong viéc (khu vuon STEM chua hoan thién).

- Mot s6 doi tuyén on luyén chua thuc sy nghiém tuc, dé nghi GV phu trach
tdng cuong.

- Pbi voi GV: con hién tuong GV vao 16p mudn, chua dam bao gio giéc.

I1. Nhiém vu trong tim thang 10

1. Cong tac phat trién

Tiép tuc duy tri si s6 hoc sinh cac 16p, nang cao ti 1& chuyén can, quan tam HS
co hoan canh dac biét khé khan.

Hoan thanh cong tac Diéu tra pho cap GD do tudi tir 0-60 tudi. Hoan thién ho
so cho cong tac kiém tra PCGD nam 2020 tai PGD.

2. Giao duc toan dién

2.1. Giao duc dao dirc va phap luat: Chu diém: ""Cham ngoan hoc gi6i"

- Tang cuong giao duc dao dirc, 161 séng, KNS cho hoc sinh. Thuc hién tuyén
truyén vé phong chéng bao lyc trong truong hoc, trudng hoc an toan, than thién.

+ To chirc hoat dong ngoai khoa Ngay Phap luat Viét Nam. Giup GV-HS nim
va thuc hién séng theo Hién phap va Phép luat Viét Nam, thuong ton phap luat khong
€6 hanh vi vi pham phap luat.

+ Thuong xuyén tuyén truyén vé phong chéng dich bénh nCovid, vé dam bao
ATGT, phong chéng Bao luc hoc duong, phong chong xam hai, phong chong dudi
nuoc trén Ban tin hang tuan ctia nha truong.

+ Tuyén truyen hoat dong huong tng Tuan 18 hoc tap sudt doi, hudng ung Vin
hoa doc cong nghé sb. Tiép nhan qua ting Thu vién xanh tir PHHS dua vao hoat
dong.

+ Tiép tuc hudng dan hoc sinh st dung cic cong trinh phuc vu cho cac hoat
dong trong nha truong nhu: Thu vién, san choi bai tap, cong trinh nudc va khu nha vé¢
sinh, bao vé méi trudng, trang phuc, do dung hoc tap va rén luyén cta hoc sinh khi
dén truong. Gitp hoc sinh nam dugc diéu 18 nha truong cac quy dinh ctia nha truong
vé bao vé tai san, ngdn ngit, hanh vi tng xr, trang phuc hoc sinh trong truong.
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- Thuc hién nghiém tac Luat ATGT. Tiép tuc thuc hién mé hinh Bdi giao
thong tu quan, Cong truong an toan.

2.2. Day va hoc cac mon van hoa

- Théng qua trudc hoi ddng KHGD nha trudng, dé nghi CB phu trach chuyén
mén dén toan thé GV nghiém tac thyc hi¢n cac nhiém vu trong nam hoc.

- Thyc hién KH day hoc tudn 5-8 theo KHGD mén hoc.

- Céc to chuyén mon, giao vién XD ké hoach cu thé cho viéc thanh toan hoc
sinh yéu, bdi dudng hoc sinh gidi theo timg phan mén; KHBDTX trong nim hoc va
cac KH cé& nhan; Tiép tuc thuc hién nghiém quy ché chuyén mon: Ra vao 16p ding
gi0, soan giang, du gid tham 16p, dang ky st dung do dung thiét bi day hoc vao giang
day.

T6 chuyén mén Lap ké hoach chuyén dé b01 dudng chuyén moén nghi¢p vu,
cong tac dy gio tham 16p, dang ky gio day t6t ctia to chuyén mon, dang ky gio day co
st dung thiét bi UDCN TT, PHTM/tuan. Thuc hién DH ddi méi va d6i méi KTPG
theo dinh hudng phat trién phém chat nang luc hoc sinh. Cha y cac ndi dung doi méi
dé tiép can CTGDPT méi va co bao cao vé BGH.

Thuc hién chuyén dé cap t6 va truong “Str dung PP va hinh thirc day hoc tich
cuc nham phat huy pham chat, nang luc hoc sinh". T6 KHTN thuc hién 01 chuyén dé
cap cum: Vin dung PP va HT day hoc tich cwe nhiam phdt trién ning lwe hoc sinh
qua gio Hoa (trai nghiém STEM).

Chi dao thuc hién déy du cac loai ho so, sd sach theo quy dinh, theo ding
huéng dan cong vian 985/SGD&DPT 4/2020. Théng nhat khung miu Ké hoach bai
hoc, dé kiém tra bién soan ma tran dé theo quy dinh tung b mon. 100% GV phai
thue hién dua GA 18n hé thdng ctia phong va phai c6 may tinh 1én 16p hang ngay.

Thue hién Kiém tra ndi bd ¢ 1 s6 dong chi GV theo KH nha truong.

- T6 chuyén mén hop théng nhat cac chi tiéu da ding ky thi dua, thao luan cac
Quy ché va ¥ kién théng nhat chuin bi cho HNVCNLD.

- Duy tri va ting cudng cong tic 6n luyén doi tuyén HSG cac mon cac bd moén
vin hoa va Pién kinh. T6 chirc phu dao hoc sinh yéu cho hoc sinh cac 16p.

- Thuc hién t6 chtrc day hoc ngoai gio bd mon Tin hoc va hoc Bdi dudng theo
nguyén vong phu huynh HS.

- T6 chuyen mon hop thong nhat céc chi tiéu di ding ky thi dua, thao luin cac
Quy ché va ¥ kién théng nhét chuan bi cho HNVCNLDP.

- Cac cau lac bd: STEM & cac bd moén, CLB tiéng Anh, CLB s¢ thich di vao
hoat dong theo KH (giao cho déng chi PHT 1én KH ra mit cac CLB hoc tap).

- Trién khai thuc hién nhiém vu CNTT trong nam hoc; Tang cuong ing dung
CNTT trong giang day. Thuc hién nghiém tic NQ s6 02-NQ/TU cuia Ban chap hanh
bang b thi xd vé Phat trién KH&CN giai doan dén 2025 dinh hudng dén 2030. Tiép
tuc ddy manh Gng dung CNTT trong cong tac quan 1y va hd trg day va hoc.

2.3. Gido duc thé chat - thAm my va HDNG

- Duy tri tot né nép 15 phat truy bai dau gio, GVCN bam 10p, cung cd né nép
hoat TD giita gio. Yéu cau doi tu quan ctia cac 16p hoat dong c6 hiéu qua. Duy tri
hoat dong tuyén truyén, phat thanh ming non; phong trao "Poc va lam theo bao do6i"
vao sang tha 2 dau tuan; D6i mai hoat dong Chao co va Sinh hoat 16p theo dung
KHGD nha truong (GVCN nao khong thuc hién dang sé coi nhu vi pham chuyén
mon).



- Lién Péi thuc hién PHLD dé lya chon Ban chi huy LD (bé tri moi 16p ¢o it
nhat 01 CP trudng tham gia trong BCH Lién d6i. T6 chtrc kiém tra cac hoat dong cua
cua 16p, hoat dong cua doi tw quan, doi an ninh truong hoc va bao cao vé LD truong
hang tuan, LD hop 01 1an/thang). C6 quy ché khen thuong - ki luat rd rang, cu the

~ Lién D61 xay dung va thong bao cac tiéu chi thi dua gitra cac 16p chi tiét, cu
the.

- T6 chitc CLB theo cha dé cua thang, trién khai tdp luyén cac mon thé thao
theo cau lac bo s¢ thich: Bong ban, ciu 16ng, boi 16i...T6 chitc cho HS tham gia céc
bai TD gitra gio, mia hat tap thé....(Cac 16p van dong PHHS dau tu bong cho Hoc
sinh tap luyén, vui choi, chuan bi cho cong tac thi dau vong truong).

- Tang cudng y thirc gitt vé sinh c4 nhan, VS tap thé, thuc hién thim kham
bénh cho GV-HS trong nha truong.

- T6 chtic tuyén truyén “HS néi khong voi hanh vi bao lyc hoc duong” trong
va ngoai nha truong: phong ngira tot cac hién twong tang trir hung khi, ¢ choi nguy
hiém, choi game online, kich dong bao luc...

- T6 chirc tuyén truyén vé tiét kiém dién, giam thiéu rac thai nhua.
- Day hoc HDNGLL theo chu diém thang (2 tiét/thang theo TKB)
- Van dong HS tham gia Bao hiém y té nam 2020 thu va ndp vé BH thi x4.
2.4. Giao duc lao dong - Hwéng nghiép
Trién khai KH lao dong vé sinh chuyén & cac 16p. Kiém tra CSVC céc 16p giao
trach nhi€ém bao quén tai sdn cho GVCN va HS cua 16p quan 1y.
- T6 chuc lao dong tu bd trudng, 16p: Cham soc vudn hoa cdy canh va vé sinh
truong 16p.

- T6 chirc HS khéi 16p 9 hoc hudng nghiép theo KH.

3. Cac diéu kién thiét yéu.

*Poi ngii:

- Tb chire ky cam két thuc hién nhiém vy nam hoc, tiép tuc thuc hién cac cudc
van dong do nganh phat dong va cudc van dong: “Hoc tap va lam theo tam guong
dao dirc H6 Chi Minh”: Mdi CB, GV,VN, hoc sinh ding ky mot viéc lam tot thé hién
tinh than “Hoc tap va 1am theo tdm guong dao durc, phong cach H6 Chi Minh”; ky
luat, ky cuong hanh chinh, cac quy dinh dao dirc nha giao. Thyc hién nghiém tac van
hoa noi cong so: deo the VC, giao tiép ung xu, trang phuc dén truong. Ki cam két
Khong t6 chic Day thém trai quy dinh.

- Trién khai ké hoach thi dua nam hoc 2020-2021.

- Phat dong phong trao thi dua Pot 1 chao mung Ngay Nha gido Viét Nam:
Tir 19/10/20120 dén 14/11/2020 (04 tuan).

- Tiép tuc bdi dudng chuyén mén, nghiép vu: Str dung thiét bi phong hoc thong
minh, soan duy¢t GA trén h¢ théng cua PGD, day hoc theo chu dé Stem....

- XD ké hoach BDTX t6 CM va ca nhan theo van ban chi dao PGD, KH nha
truong.

- Tiép tuc thuc hién cac cudc van dong do nganh phat dong va cudc van dong:
“Hoc tap va lam theo tim guong dao dirc, phong cach H6 Chi Minh”: Mbi CB,
GV, VN, hoc sinh dang ky mot viéc lam tot thé hién tinh than “ Mdi thay co gido la
mot tim guong tu hoc va sang tao””; Thuc hién nghiém tic cac quy dinh chu dé cong
tac nam 2020; cac quy dinh day thém hoc thém; ké hoach hoa gia dinh.



- Trién khai ké hoach Kiém tra ndi b trudng hoc nim 2020-2021 theo cong
van s6 1055/PGD&DT V/v huéng dan thyc hién cong tac kiém tra ndi bd truong hoc
nam 2020-2021.

- Tiép tuc bdi dudng chuyén mon, nghiép vu, cong tac quan ly. TO chic
chuyén dé cép t6. Boi dudng chuyén mén qua dy gior tham 16p.

* Co sé vt chit.

- Kiém tra ra soat, bo sung CSVC, thiét bi do dung day hoc, phong hoc thong
minh, 16p hoc, tai liéu DH thu vién (B6 phan phu trach bao céo, danh gia théng ké
bang vin ban). Tang cudng cong tac bao quan, st dung CSVC san co, cac TBHD céc
phong hoc. Tang cuong su dung cac TBDH khai thac hét cac ndi dung bai giang gitp
HS nam chic bai. 100% gio day c6 su dung cac TBDH, khong c6 gio day chay.

- Tiép tuc dau tu cac diéu kién can thiét phuc vu cong tac day va hoc: Do dung,
tai liéu tham khao... Pau tu thém 40 bd ban ghe hoc sinh 02 chd ng01 Pau tu thém
cac trang TBDH dé phuc vu t6t cho cong tac D va H trong nha trudng.

4. T6 chirc - quan ly:

- Cong tac Thu vién: Thuc hién mé phong doc sach cho HS vao céc ngay thi
2-4-6 hang tuan, dong chi nhan vién TV s& phu trach 100% thoi gian bén phong doc.
C6 trach nhiém vé CSVC va dam bao an toan cho HS trong phong doc.

-T6 chirc HN cha me HS toan trudong (17/10)

-T6 chtrc HN vién chtrc LD cap truong: 15/10/2020; Cap to: 08/10/2020; HN
tru bi: ngay 12/10/2020.

- Pai hoi Lién d6i (16/10/2020). Tb chirc chuyén dé cap t6 (Tuan 2), cap Cum
(tuan 4).

- T6 chure kiém tra ndi bd:

+ Kiém tra cong tac chuyén mon: 100% HO so chuyén mon, s6 CN, s 16p, )
dau bai, s6 bao giang. ..

+ Kiém tra toan dién: Ho so to chuyén moén va 04 GV (Mdi t6 02 GV)

- CBGVNV thuc hién nghiém tac quy dinh khi tham gia giao thong (CT 01/
TU thi xd Pong Triéu); T6 chiic tuyén truyén GD luat ATGT trong GV-HS;

- CBGV thuc hién nghiém tic Quy dinh chan chinh day thém hoc thém trén dia
ban.

- To chirc cac hoat dong chao ming ngay 20/10 va cac hoat dong hudng téi
chao mimg ngay 20/11: Cong doan két hop véi chi hdi phu nit xay dung ké hoach to
chtrc cac hoat dong chao mung ngay 20/10.

- Trién khai thu cac khoan thu theo quy dinh, theo thoéa thuan.

- T6 chirc hoi thi GV day gidi cap truong.

- Phat dong, t6 chuc dot thi chao mung 20/11.

5. Tuy@n truyén phé bién phap luat

- Trién khai CV s 2966/UBND ngay 02/10/2020 V/v Ra soat, ddng ki nhu cau
tuyén dung HPLD;

- Trién khai CV sb 1049/ PGD&DT ngay 02/10/2020 V/v HD thuc hién nhiém
vu gido duc chinh tri, cong tdc hoc sinh sinh vién, gido duc thé chat, thé thao va y té
truong hoc nam hoc 2020-2021;



-Trién khai KH s6 224/UBND ngay 02/10/2020 ctia BCD-UBND thi x4 trién
khai KH: thdm dinh, ra soat, danh gia "Co quan, don vi dat chudn van hoa" trén dia
ban thi xd Dong Triéu;

- Trién khai CV sé 1005/PGD&PT ngay 05/10/2020 V/v hudng dan thuc hién
cong tac kiém tra ndi bd truong hoc nam 2020-2021.

- Trién khai CV s6 1059/PGD&PT ngay 05/10/2020 V/v HD thuc hién nhiém
vu QPAN nam hoc 2020-2021,

- Trién khai cong van s6 1050/PGD &DT ngay 02/10/2020 ciia PGD&PT vé
viéc phat dong, huong tmg cudc thi "Nhimg ky niém sdu sic vé thdy c6 va mai
truong mén yéu" nim 2020.

- Trién khai KH s6 84/KH-LDLD ngay 02/10/2020 cta truong Lién doan LD
thi xd V/v Té chtc 1dy ¥ kién gop ¥ vao dy thao cac van kién PHPB toan qudc lan
thir XIII cua Dang;

- Trién khai KH s6 85/KH-LDLD ngay 06/10/2020 cta truong Lién doan LD
thi xd V/v T6 chtrc Ngay Phép luat nudc Cong hoa XHCN Viét Nam trong
CNVCNLD va cac cap cong doan nam 2020;

- Trién khai KH s6 86/KH-LDLD ngay 06/10/2020 ciia truong Lién doan LD thi
xa VIV trién khai cuOc thi truc tuyén tim hiéu B6 luat Lao dong 2019;

Noi nhén: HIEU TRUONG
- BGH( c/d);
- CBGVNV(t/h);
- Luu VP;
Nguyén Thi Lan Anh



