PHONG GD&DPT TX PONG TRIEU
TRUONG THCS BINH KHE

CHUONG TRINH CONG TAC THANG 12/2021

Nhiém vu trong tam:

- Hop hdi dong trién khai KH thang 12.

- Thi dua chao mimg “ngdy Hoi Qudc phong toan dan” va “Ngay thanh lap
Quan d6i nhan dan Viét Nam 22/12”. Phat dong Huong tmg thang hanh dong qudc gia
phong, chdng HIV/AIDS nam 2021;

- Thuc hién day va hoc theo KH tuan 13-17. On tap, kiém tra danh gia chét
lwong Hoc ky I; Tham dy thi HSG cac bd mon vin hoa 16p 9 cap thi xa; Tham gia du
thi GV day Gioi cap co so; Thanh toan HS yéu dot 1 trong nam hoc.

- Tiép tuc cong tac kiém tra viéc thuc hién nhiém vu cta gido vién.

- Quyét toan cac khoan thu trong Hoc ky I nam hoc.

- Trién khai phap 1énh s6 16/2011/UBTVQH, nghi dinh s6 36/ND-CPN ciia
chinh phu, Qb sb 95/2009/Qb-TTG vé “cAm san xuét, nhap khéu,téng trir, van
chuyén, budn ban, d6t va tha dén troi” trong dip Tét nguyén dan.

- Tham du cac chuong trinh tdp hudn, boi dudng cua nganh.

- Tiép tuc thuc hién nghiém cong tac phong chdng dich bénh trong trudong hoc
theo cac van ban chi dao cta cac cp.

- T6 chirc thi IOE tiéng Anh cép trudng.

Lich cu thé

THOI GIAN NOQI DUNG HOAT PONG CHI PAO LUC LUQNG THAM GIA

- Phat dong “Théng hanh dong | Bbc:B.Huong | GV-HS toan trudong
quéc gia phong chdng HIV/AIDS”.
- Tang cuong cong tac 6n cac doi | Pc: Hung GV phu trach, HSG
tuyén HSG.
- Thyc hién KH day hoc tuan 13. T6 CM
- Trién khai PL16/2011/UBTVQH, | B/c Lan Anh
nghi dinh s6 36/ND-CPN cua CP.

- Hoan thién ho so hoc sinh tham bc Lam, GVCN
29/11- 04/12 | gia HSG cap thi xa.

- Hop Hoi dong trién khai cong tac Toan Hoi dong

thang.

- T6 chire thi IOE cap truong. Dc: Hung Nhém GV Anh, HS

- Tham gia HN tap huan khai thac, Hai t6 CM

chia sé va sd kho dir liéu video bai

giang trong day hoc & trudng phd Pc: Thay

thong. D/c Lan Anh

- Hoan thi¢én danh siach GV day GV
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Gidi cap thi xa nop vé PGD.

- Thyc hi¢n KH day hoc tuan 14. b/c Hung T6 CM
- Tiép tuc ting cudng coéng tac 6n GV phu trach, HSG
cac doi tuyén HSG.
-Thyc hién kiém tra chuyén mon | P/c Lan Anh | GVBM
06- 11/12 | GV theo KH
- Trién khai ké hoach ra d& kiém | B/c Hung T6 CM
tra HK | & cac bd mon.
- T6 CM t6 chitc cho GV thuyét | B/c Hung Gi4o vién 2 t6
trinh cac bién phép cho thi GVG.
- Day- hoc theo KH tuan 15 Dc Hung GV b6 mon
- T6 chirc 6n tap cac bo mon chuan Dc Hung va GV phu
bi kiém tra HK | cAc mén theo lich trach - HS
PDG va nha truong.
- T6 chuc HS thi GVG cép thi xd. | P/c Lan Anh | BGH, ké toan
13- 18/12 A s xs e
- Nop bao cao ké khai tai san cua
HT va PHT, KT vé PGD.
-Thyc hién kiém tra chuyén moén GVBM
GV theo KH.
-Thuc hién CD cép truong. Dc Hung Hai t6 CM
- Day- hoc theo KH tuan 16 b/c Lan Anh | GV-HS
-Thuc hién kiém tra chuyén mén
GV theo KH.
- T chirc 6n tap cac by mon chuan | Pc Hung GVBM
bi kiém tra HK I cac mén theo lich
20- 25/12 | PDG va nha truong.
-T6 chic cho HS tham dy ki thi | B/c Lan Anh | HS, GVPT déi tuyén
HSG cap thi xd (dy kién 21-
22/112).
- T6 chuc duyét dé Kiém tra HKI ¢ | Pc Hung T6 CM
cac bo mon.
- Day- hoc theo KH tuan 17. P/c Hung | GV-HS toan truong
- T6 chire kiém tra cac bd mon HK Hoi dong coi cham bai
| theo lich PGD (du kién). kiém tra HK 1
27-01/1/22 | - Hoan thién cac bao cdo chuyén GVCN, GV b6 mon
mon cudi HK vé PGD. Té truéng CM
- Kiém ké tai san nha truong, thiét | B/c Lan Anh | BO phan vin phong,
bj 6 dung day hoc. thiét bi.




KE HOACH THANG 12

|. Panh gia cong tac thang 11

1. Uu diém: Thuyc hién ké hoach dé ra trong thang

1.1. Cdng tac phat trién:

Duy tri si s6 hoc sinh céc 16p, mac du trong thang c6 03 tuan thuc hién day va
hoc tryc tuyén nhung chuyén can van dat ti 1& cao (trén 98%).

C6 01 hoc sinh 16p 7B4 xin chuyén truong vé THCS Trang Luong. Tong si sd
hoc sinh nha truong tir thang 11/2021 1a 623 hoc sinh/15 16p.

1.2. Giao duc toan dién

a. Giao duc dao dirc:

- Nha trudng d3 to chic cac hoat dong bang hinh thirc phat thanh ming non, to
chtrc thi dua gitra cac 16p, truc tuyén nham gido duc cho HS truyén théng “Tén su
trong dao” tri an cac thay cd cu thé: phong trao thi dua “ Hoa diém tét”, " Gid hoc tot",
"Ngay hoc tot"; “Chiing em hat mimg thdy c6”, thim héi cac thdy ¢ gido. Trong dot
thi dua tong s gio hoc tot 1a 1416 gid; diém tdt 1a 1994 diém; 111 em hoc sinh dat
diém tét. Tuy nhién chuong trinh “Chung em hat mimng thay c6” hodn do tinh hinh
dich bénh Covid tai dia phuwong dién ra phirc tap.

- Tuyén truyén giao duc dao dirc, phap luat trong CBGVNYV va HS toan truong.

b. Day va hoc cac mon van hoa

- T6 chic day va hoc tu tuan 09-13, trong do thuc hién day truc tuyén 03 tuan
(tir tudn 10,11,12) mic du dién kién vat chat ctia hoc sinh va GV con thiéu, kho khin
nhung thiy va trd di c¢d gang vuon 1én hoan thanh duoc viée day va hoc truc tuyén,
dam bao 98% HS tham gia hoc.

- Cong tac 6n luyén doi tuyén HS gioi 16p 9 vin duge duy tri cac bd mon qua
hinh thtrc truc tiép va truc tuyén.

c. Gido duc thé chat- thAm my va HDNG

- tiép tuc tuyén truyén thuc hién An toan giao thong trong trudng hoc, tuyén
truyén GD dao dtrc phap luat cho HS qua cac budi sinh hoat chao ¢ dau tudn ciing
nhu cac budi phat thanh mang non.

- T6 chue HS hoc tap hoat dong NGLL theo cac chu diém thang.

+ Giao duc lao dong - Hwédng nghiép

- Cong tac lao dong cham soc bon hoa cay canh, v€ sinh truong 16p dugc thuc
hién déu dan.

d. Cac diéu kién thiét yéu

+ Doi ngii

- Cong tac boi dudng doi ngili: Thdng qua cac hoat dong kiém tra hd so ca nhan,
t6 chitc HN chuyén dé, Hoi giang chao mimg Ngay nha gido VN, hoi thi "Giéo vién
day gioi" cap truong.

- Cong tac kiém tra thuong xuyén, kiém tra toan dién ciia BGH dugc duy tri va
hoan thanh ké hoach dé ra.



+ Co s¢ vt chit

- St dung c6 hiéu qua CSVC san co dic biét 1a su dung cac trang thiét bi
UDCNTT vao trong day hoc.

- T chure cho HS doc sach tai Thu vién nha trudong va tai 02 ta sach thu vién
xanh .

2. Ton tai

- Y thiec tu dudng dao dirc HS chua tot: Van con hién tuong noi tuc, xung
ho ban bé chua than mat. Y thic cta 1 sd hoc sinh chua cao trong tham gia hoat dong
tap thé ctia nha truong. Mot s6 hoc sinh chua thuc hién ding trang phuc theo quy dinh,
con di dép 1€ mac quﬁn bo rach dén truong. Van con hién tuong hoc sinh néi tuc chiri
bay. Mot s6 hoc sinh chua ning cao ¥ thirc 1am chu trong giit gin tai san nha trudng:
tréo 1én mit ban ghé, vt rac bira bai, xé gidy ra 16p, nha VS hoc sinh.

- Pong co thai d6 hoc tap ciia mot sd hoc sinh chua tbt: ndi chuyén riéng trong
gid hoc, khong hoc bai va chuan bi bai chua chu dao trude khi dén 16p. Pic biét trong
thot gian hoc truc tuyén ¢4 nhiéu hoc sinh chua tich cuc hoc tap, con bo tiét hoc, budi
hoc (Hung D3, Vi Tuan D4...thuong xuyén nghi hoc).

- Cong tac tu boi dudng chuyén mon ciia mot vai GV chua thuong xuyén: qua
viéc tham 16p, du gio. Bi lam mudn, di hop mudn.

I1. Nhiém vu trong tim thang 12

1. Cong tic phat trién:

- Tiép tuc duy tri si s6 hoc sinh va nang cao ti I¢ chuyén can, gi4o0 vién tryc ban
thong bao ngay tdi GVCN cac truong hop hoc sinh nghi hoc vo 1y do trong ngay va
gi4o vién CN can tim hiéu rd nguyén nhan HS nghi hoc vo 1y do dé thong bao kip thoi
ta1 phu huynh.

- Hoan thién cong tac 1am ho so tham gia BHYT cho hoc sinh va quyét toan tién
BHYT cho BHXH.

- Cha ¥ cac hoat dong dé GD hoc sinh khuyét tat.

- Quan tam HS la con em TB-LS, con quan nhan dang tai ngd.

2. Giao duc toan dién: Chu diém thang “ Udng nwéc nhé nguodn ”:
2.1. Gido duc dao dvec va phap ludt:.

- Gido duc cho HS truyén thong “Ubng nudc nhd ngudn”. Hoc sinh thé hién
1ong kinh trong, biét on di voi anh bo doi thdng qua viée to chirc cac cau lac bd “Anh
bo do1 ciia em”.

- Tiép tuc giao duc dao duc, 16i séng cho hoc sinh, n61 khong vai bao luc trong
truong hoc, tuyén truyén phd bién phép ludt qua cac budi phat thanh mang non. Huong
tmg “Thang hanh dong qubc gia phong chdng HIV/AIDS”; thuc hién tét diéu Luat vé
ATGT, ky cam két trong gi&o vién va hoc sinh thuc hién nghi dinh s6 36/ND-CPN ciia
chinh pha, QD s6 95/2009/QP vé “Cam san xuat, nhap khau,tang trit, van chuyén
budn ban vii khi, vat li¢u nd, dot va tha dén troi.



- Tiép tuc gido duc k¥ ning séng cho hoc sinh: phong cach giao tiép,cach xung
ho chao héi thﬁy ¢ va khach dén truong; hanh vi tng xr van minh, lich sy, ddi xir hoa
nha v&i nhau, khong noéi tuc chui bay

2.2. Day va hoc cdac méon van hod.

- Thyc hién day va hoc tir tuan 13-16, 17.

- Tiép tuc trién khai c6 hiéu qua hoat dong trai nghiém gén voi gido duc dia
phuong, gido duc di san qua cdc mon hoc lién quan: Van, GDCD, Sinh, Héa, MT,
AN...d¢é gido duc di san vin hoa dia phuong, truyén thdng yéu nudc, long ty hao dan
toc, nang cao ¥ thirc trach nhiém bao vé di san van hoa va chi quyén dat nudc.

- Théng nhét ndi dung on tap trong cac t6, nhoém chuyén mén, huéng dan HS 6n
tap mot cach cé hi¢u qua nhat va ra dé kiém tra cho HKI.

- Nha trudng t6 chirc tham dy thi hoc sinh giéi cic bd mon vin héa 16p 9 cép thi
X& vao ngay 20,21/12 tai THCS MK2. Tham dy cudc thi KHKT cép thi x khi ¢6 van
ban chi dao cua phong.

- Ra so4t ddi chiéu chuong trinh, ké hoach giang day, dam bao thuc hién nghiém
cac quy ché chuyén mén: dam bao chuong trinh HK I két thuc trude 08/1/2021 va sau
khi két thac HKI thi tién hanh ngay day HKII theo hudng dan cua cong van 149. Tang
cuong Umg dung CNTT dic biét s dung phong hoc TM trong giang day. To chuyén
mon tong hop cac tiét day UDCNTT, day PHTM cua GV trong t6.

- trién khai KH ra d& kiém tra hoc ki bit dau tir tudn thuws2 cta thang 12. T
chtrc kiém tra danh gia chét lugng hoc ky cho hoc sinh theo lich caa PGD. Giéo vién
duoc phan cong ra dé kiém tra ndp dé vé bo phan chuy@n mén nha truong theo ding
lich.

- Thyc hién nghiém tac TT58, TT26 dbi véi 16p 7-8-9 va TT22 dbi voi 16p 6 vé
danh gia xép loai hoc sinh.

- Thyc hién chuyén dé cép trudng, ting cudng hiéu qua sinh hoat t6 nhém chuyén
mén: trao doi bai on tap hé théng kién thirc. Gido vién bd mon XD dé cuong va hudng
dan hoc sinh 6n tap chuén bi tét cho ki kiém tra HKIL. Tiép tuc thuc hién d6i méi
phuong phap kiém tra danh gia theo dinh hudng pham chat nang luc hoc sinh, tich hop
16ng ghép GD k¥ niang song cho hoc sinh qua cac mén hoc.

2.3. Gido duc thé chit- thim my va HPDNG:

- Tiép tuc thuc hién phong trao TDTT & céc 16p: cau 16ng, bong ban, bong da.

- Tuyén truyén gido duc y thtrc giir vé sinh ca nhan, VS tap thé trong thoi ky giao
mua.

- Thyc hién nghiém cong tac phong chéng dich nCovid trong tinh hinh méi dién
bién phtic tap. Duy tri va st dung c6 hiéu qua khu rta tay, nha VS hoc sinh, ting
cudng cong tic vé sinh méi truong, trang tri 16p hoc dep, sach. (Mdi 16p can phai c6
day du cac dd dung sau: Nudc sat khudn, 01 thing rdc nhé dé gidy lau tay, 02 chai
nuoc suc hong, gid'y lau tay, nhiét do do than nhiét, moi hoc sinh phai luon co khau
trang dé deo tir nha dén truong va nguwoc lai, ¢é s6 theo déi sirc khée hang ngay). Bo
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phan phu trach Y té nha truong hoan thi¢n cac hd so theo danh muc quy dinh, kiém tra
vé sinh truong 16p hanh ngay, cha ¥ bo sung cac vat tu y té tir phong y té dén khu
VSHS. Lién d6i ting cuong cac bai tuyén truyén cho hoc sinh vé cong tac phong
chdng dich bénh nhu: quy trinh rira tay 06 budc ciing nhu cach phong chéng dich, cac
bién phap phong chdng dich trong tinh hinh méi, thyc hién nghiém nguyén tic 5K.

- Trién khai ky cam két thuc hién nghiém tac vé “cAm san xuét, nhap khau, tang
trit, van chuyén, budn ban, dot va tha dén troi” trong gido vién, hoc sinh, phy huynh.

- Thuc hién day HD GDNGLL theo chu diém thang.

- T6 chuc cac HD tuyén truyén Hudng tng “Thang hanh dong qudc gia phong
chéng HIV/AIDS” qua hinh thirc don vi 16p, Lién doi chuan bi ndi dung bang Word va
Powerpoit giri v& cho GVCN thyc hién trong budi sinh hoat tuan thr 3 cua thang; Yéu
cau 100% CBGVNV va HS trong truong nghiém tic thuc hién tot Luat vé ATGT
trong thang cubi nam.

- Chuén bi cac san pham Stem & cac khdi 16p. T6 chiic ngay hoi trai nghiém
STEM theo KH.

2.4. Gido duc lao dong - Hwong nghiép:

- Tiép tuc t6 chitc hoc HN cho HS khdi 9 vao tuan 3 thang 12.

- Tang cuong cong tac lao dong: cham soc cay canh, bon hoa, vé sinh trudng 16p
xanh - sach - dep. Cac 16p cht ¥ cham soc va trong bd sung cay hoa bon trude 10p;
trung bay gia sach; vé sinh khu vuc hé rac nha truong.

3. Cac diéu kién thiét yéu.

3.1.Dgi ngii:

- Tiép tuc thuc hién tét cude van dong: " Hoc tap va lam theo tam guong dao
dtrc, phong cach Ho Chi Minh". Thyc hién nghiém tic cac quy dinh vé day thém hoc
thém, chu dé cong tac ndm 2021. Thyc hién nghiém cong tac phong chdng dich bénh.

- Thuc hién nghiém tic quy dinh vin hoa cong s, giao tiép, xung ho giita
CBGVNYV, phu huynh, hoc sinh.

- Pi ¢6 01 dong chi hoan thanh xong céng tac bdi dudng va nang chuan, da
hoan thién hd so guri vé TCNV thj xa. Tiép tuc thyc hién nghi€ém tic viéc boi dudng va
tu boi dudng CM nghiép vu dic biét ddi voi cac dong chi GVNV chua chuan cén tiép
tuc hoc tip boi dudng dé dam bao chuan trinh d6. Toan thé CBGV trong nha trudng
nang cao y thioc BDTX ctia ca nhan qua cong tac du gio thim 16p dong nghiép, tu hoc
tap qua cac kénh thong tin.

- B6i dudng chuyén mon nghiép vu coi, cham thi, danh gia xép loai hoc sinh
theo TT 58, 26, TT22.

3.2. CSVC.:

- Tang cuong quan ly va st dung c6 hiéu qua CSVC da co, chua trong st dung
trang thiét bi do dung day hoc. GV ting cudng cong tac tu lam d6 dung TBDH phuc
vu cho cong tac giang day dat hi¢u qua cao.



- Trang bj bd sung, sira chira mdy tinh trén phong tin hoc. Céc 16p chi y déu tu,
quan ly céc trang TBDH tai 16p hoc, hoat dong hiéu qua thu vién 16p hoc, thu vién nha
truong va ta sach thu vién xanh.

- Tang cudng day hoc & cac phong hoc b mén dic biét gio Tiéng Anh, Hoa,
Vat 1y, CN.

- RKN: C6 nhiing GV chua c6 y thuc trong cong tac bdo quan cac trang TBDH,
b6 mic, vo trach nhiém (Sd thiét bi xong khong tit dién, 16p chu nhiém khong quan ly
TBDH cua pong hoc 16p minh).

4. T6 chirc - quan Iy:

- Tham gia thi GVG cép thi x4.

- Thyc hién chuyén dé cip truong cia hai to CM vao tuan 3 thang 12.

- Tiép tuc cong tac kiém tra HDSP gido vién theo KH: 07 d/c GV (ca thang
11/2021);

- Can tang cudng, nang cao hoat dong va cong tac quan 1y ctia Bo phan thiét bi.

- Hoan thi¢n cap nhat bo sung ho so vién chir, dang vién tinh dén cudi thang
12/2021.

- Quyét toan cac khoan thu hoc ky I (T ngay 10-15/12/2020; BHYT tir 05-
10/12/2020), kiém ké tai san nha truong. B phan thiét bi ra soat kiém ké thiét bi d6
ding sau HKI (cham nhat ngay 04/1/2021).

- Hoan thién hd so dé nghi xét tang thu nhap cudi ndm 2020 (Xét thi dua cac to
khéi chuyén mén theo quy ché thi dua ndi bo nha truong).

- Cong khai ké khai tai san cua HT, HP, ké toan trén trang Web, van phong (15
ngay ké tir ngay cong khai)

5. Ton tai tuan 1,2 thang 12:

C6 hién tuong GV d6i gio khong bao BGH (gio Sinh 16p 9- Phuong). GV di
lam muon (Toan 9 - Nguyén).

L6p chu nhiém chua 1am tot cong tac phong chéng dich theo dung chi dao cua
nha truong (Al, Bl).

Dé nghi cac dc GVCN, GVBM cua céc 16p trén cha ¥ RKN va nghiém tac thuc
hién.

Noi nhin: HIEU TRUONG
- BGH (c/d);

- GVNV (t/h);Trang TT dién tur;

- Luu VP;

Nguyén Thi Lan Anh



