PHONG GD&DPT TX PONG TRIEU
TRUONG THCS BINH KHF

CHUONG TRINH CONG TAC - Thang 9 nim 2020

Nhiém vu trong tam
+ T chirc L& khai giang nim hoc méi va “Ngay hoi toan dan dua tré dén

truong”.

+ T6 chtc Day va Hoc theo KH tir tuan 1-3.5; Trién khai cac ké hoach thuc
hién nhiém vu nam hoc.

+ Trién khai thang “An toan giao thong”.

+ Kién toan ban chi huy Lién doi. Phat dong phong trao “Nudi lgn nhan dao”
trong ndm hoc.
+ Tiép tuc trién khai cong tac Pho cap nim 2020.

Lich cu thé

THOI GIAN NQI DUNG HOAT PONG CHI PAO LUC LUQNG THAM
GIA

01/9 Dy L& tong két nam hoc toan | B/c L.Anh CBGVNV
nganh (Tryc tuyén tai trudng)
-GV xay dyng KHGD moén hoc
(duyét vao 10/9).
-Nha truong xay dung KHGD

02/9 -Nghi ngay L& Quéc khanh 02/9 D/c L.Anh CBGVNV

03/9 - HS 16p 6 tyu truong D/c Hung GVCN 16p 6
- Hop chi bd D/c L.Anh Dang vién (8:00)

04/9 -Chgén bi cac diéu kién thiét yéu | B/c L.Anh CBGVNV toan
chuan b1 cho khai giang. truong
-T6 chtic khai giang nam hoc mdi | B/c L.Anh 7h00-CBGVNV, HS

05/9 2020-202’1 va “Ngay hoi toan dan toan truong
dua tré dén truong”. PHHS, BB
-Phat dong thang ATGT D/c B.Huong
- Thuc hién KH day va hoc tudn 1. | P/c Hung GV-HS toan truong
- T6 chic BD d6i tuyén VH déi voi

07-12/9 | S 16p 7,89 (Theo DS doi tuyén Doi tuyén HS, GV
da thanh 1ap tur 7/2020). day BT
- Thao luan xay dung KH thuc hién T6 CM
NV nam hoc.
14/9- 19/9 | - Day va Hoc theo KH tuan 2 GV, HS toan truong




- Tién hanh cong tac pho cap D/c Hung Nhom diéu tra
-Hoan thanh KHGD mo6n hoc ndp
vé PGD. Té truong T6 chuyén moén
- Céc t6 chuyén mon xay dung chi
tiéu mon hoc, 2 mat GD cac 16p. bai dién TB PHHS
Céc to chuyén mon thao luan xdy | B/c Lan Anh | 16p, GVCN
dung KH.
- Hop Ban dai dién PHHS céc 1op.
-Thue hién KH day hoc tuan 03 D/c Hung Céc bd phan chirc
- Pai hoi Chi doi b/c B.Huong | nang
-Hoan thanh xay dung ké hoach chi | B/c Hung Chi d61-GVCN
21/9 - 26/9 | dao chuyén mén, KH t6 chuyén
mon... Giao vién
- Duyét ho so ¢4 nhan b/c Lan Anh,
Hung
- Thuc hién KH day hoc tuan 3,5 b/c Lan Anh | GV-HS
28-30/9 |- bai hoi Lién doi (Chiéu thir 7) b/c B.Huong | Ban chi huy Lién doi
BCH Cong doan
KE HOACH THANG 9

I. Panh gia hoat dong thang 8
1. Uu diém: P3 hoan thanh tdt ké hoach dé ra:
- Cong tac tuyén sinh: Nha truong da cap nhat va thuc hién nghiém tic céc
van ban chi dao vé cong tac tuyén sinh nim hoc 2020-2021 ctia S& GD&PT Tinh
Quang Ninh, cia UBND Thi xa.
Tong s6 HS 16p 6: 175 em, trong do:
+ Ho khau thuong tri trong dia ban xa: 155
+ Ho khéu tam tra trong dia ban xa: 18
+ Khau ngoai dia ban xa: 0

+ Nam: 93

; Nu: 82;

S6 HS dan toc thiéu sb: 16

Cong tac huy dong hoc sinh ra 16p dat 100%, quan ly hoc sinh va xay dung
né nép tu quan trong céac 16p tot.

- Cong tac chinh trang nha trudng, chuan bi CSVC cho nim hoc mai:

+ Stra chira thiét bi dién trong cac phong hoc, cac phong chirc ning, bd sung
va thay méi quat & 1 s6 phong hoc. Thay hé théng loa phat thanh ctia nha truong

+ Stra va lat gach san choi cho hoc sinh (khu thu vién xanh).

+ Cai tao khu vuc nha V¢ sinh hoc sinh dam bdo sach, dep, than thién.




+ Thay méi cac khau hiéu tuyén truyén trong khu vuc truong hoc.

+ Lam 02 ban bong ban, 02 cot choi bong rd phuc vu cac hoat dong TDTT
cua hoc sinh trong nha truong.

- Cong tac to chirc Kiém tra lai sau hé: Trong nam hoc 2019-2020 nha trudng
c6 07 HS phai 6n tap, kiém tra lai sau hé. Thuc hién KH sé: ngdy cta trudong THCS
Binh Khé d3 t6 chtrc Kiém tra lai cho HS vao sang 31/8/2020. Két qua 06/07 HS 1én
16p (01 HS 16p 8B - Nguyén Vin Hiéu khong tham gia kiém tra lai), dat ti 1é:
85,71%.

- On dinh phan cong cac bd phan chirc niang, cong tac chuyén mdn, to chuc ra
soat va bién ché cac 1op 6. Mbi gido vién, can bd quan 1y xay dung ké hoach "Boi
dudng thuong xuyén”, “Ké hoach day tu chon”, Ké hoach GD mén hoc (PPCT),
nha truong xay ké hoach cu thé bao céo vé Phong GD&DT.

- Cong tac lao dong: Nha truong da chi dao b phan phu trach phan cong LD
theo ding KH, don v¢ sinh truong, 16p sau he, thuc hién lau va khu khuan, sép Xép
ban ghé va trang tri lai cac phong hoc. Chuan bj tt cac diéu kién thiét yéu phuc vu
cho cdng tac day va hoc ngay tir dau nam.

- Cong tac chuan bi cho L& khai giang ndm hoc méi: Nha trudng da xay dung
KH va phan cong nhiém vu cu thé cho tung b phan

- Cong tac Boi dudng chuyén moén hé: CBGVNV toan nganh tham gia hoc
tap boi dudng chuy@n mén hé theo Céng vin 896/PGDE&PT Vv triéu tip CBGV
tham gia béi dwong trién khai thuc hién Chirong trinh gido duc phé théng 2018,

Nha trudng da chi dao 100% CBGV tham gia day du 03 dot hoc CTGDPT
moi. (hoc truc tiép va truc tuyén)

Céong van 851/PGD&DPT VIV Boi dwéng chinh tri hé ndam 2020 cho
CBQL,GV,NV nganh gido duc va sinh hoat chinh tri dau nam hoc 2020-2021 cho
hoc sinh.

Nha trudng da chi dao 100% CBGV tham gia day du 03 dot hoc CTGDPT
méi. (hoc truc tuyén)

2. Ton tai

- CSVC: Tinh hinh thoi tiét mua gi6 trong thang 8 kéo dai, phong hoc da
xubng cap nén bi ngdm tudng gay am moc cac thiét bi d6 dung; nudc ngdp ung khu
san truong.

I1. Nhiém vu trong tam thang 9

1. Cong tac phat trién

Tiép tuc diéu tra, bd sung ho so cong tac PCGD: Diéu tra phé cap GD do

tudi tir 0-60 tudi. Hoan thién ho so cho cong tac kiém tra PCGD nam 2020.
2. Giao duc toan dién: Chu dé "Truyén thong nha truong"
2.1. Giao duc dao dirc va phap luat:
- Tiép tuc tuyén truyén truyén thong nha trudng trong cac 16p:
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+ Tiép tuc t6 chirc cac hoat dong Tuan sinh hoat tap thé ddu nam dé hoc sinh
tim hiéu vé&: Truyén thng nha trudong; to chirc bd may, can bd quan 1y, gido vién va
nhan vién nha trudng; ndi quy trudng-16p, phong vi tinh, thiét bi hoc tap.

+ Hudng dan hoc sinh sir dung cac cong trinh phuc vu cho cac hoat dong
trong nha truong nhu: Thu vién, san choi bai tip, cong trinh nudc va khu nha vé
sinh, bdo v€ moi truong, trang phuc, dd dung hoc tap va rén luyén cua hoc sinh khi
dén truong. Gilp hoc sinh ndm dugc diéu 18 nha truong; qui ché thi, kiém tra, xép
loai hoc sinh vé: hoc tap va rén luyén; ndi qui, quy dinh cuia nha truong vé bao vé
tai san, ngobn ngtt, hanh vi mg x1, trang phuc hoc sinh trong truong, quy dinh phap
luat vé An toan giao thong. ..

+ T6 chiic cho hoc sinh tim hiéu vé x4y dung canh quan su pham va mdi
truong than thién trong nha truong: Tu b, gitt gin trudng, 16p xanh, sach, dep, an
toan; hoc tap va rén luyén c6 hi€u qua; rén luyén ky nang séng; cac hoat dong vui
choi lanh manbh....

- Trién khai thyc hién "Théang an toan giao théng", trién khai mé hinh Poi giao
thdng tu quan, cong trudng an toan ; PoOi thuc hién phat thanh mang non tuyén
truyén trén chuong trinh phat thanh ming non nha truong.

- Trién khai hoc tap va ky cam két thuc hién “05 khong” trong hoc sinh.

2.2. Day va hgc cac mon van hoa

- Thyc hién KH day hoc tuan 1-3,5 theo KHGD mén hoc.

- Xay dung KH BDHSG-phu dao thanh toan HS yéu; tién hanh 6n tap doi tuyén
va tién hanh bdi dudng hoc sinh giodi theo KH. T6 chire day ngoai gid hoc mon Tin
hoc theo nguyén vong phu huynh HS.

- T6 chuyén mén hop xiy dung quy dinh hoat dong cua td, théng nhat KHGD
mon hoc & cac bdo mon (theo hudéng dan tinh gian cia BGD&D) ; ding ky thi dua,
thao luan xay dung cac chi tiéu 16p, bd mon, KH thuc hién nhiém vu nam hoc, Cac
KH cua t6 CM, KH cé nhan. Lap ké hoach chuyén dé bdi dudng chuyén mén
nghiép vy, cong tac du gio thim 16p, dang ky gio day tot cta to chuyén mon, dang
ky gio day c6 sir dung thiét bi UDCN TT, PHTM/tuan. Thuc hién DH d6i méi va
d61 moi KTDG theo dinh hudng phat trién pham chit ning luc hoc sinh. Chu ¥ cac
noi dung d6i méi dé tiép can CTGDPT mdi.

Chi dao thyc hién day du cac loai ho so, sb sach theo quy dinh, theo dung hudng
dan. Thuc hién luu gitr, chdm chita bai kiém tra cua hoc sinh, kiém tra dd dung hoc
tap ctia hoc sinh. Thong nhat khung mau cac gido an soan, dé kiém tra van dung ma
tran dé theo quy dinh timg bd moén. Duyét GA online phai c6 may tinh 1én 16p hang
ngay hodc in ra.

- Trién khai ké hoach cudc thi KHKT dbi v6i HS 16p 8,9; Thanh 1ap cac cau lac
bo GD STEM & cac bd mon, thanh 13p CLB tiéng Anh va quy ché hoat dong cua
cac CLB.



- Trién khai thuc hién nhiém vu CNTT trong nam hoc; Tang cudong ung dung
CNTT trong giang day.
2.3. Gi4o duc thé chit- thAim my va HDNG:

- Thyc hién t6t né nép 15 phut truy bai du gio, cung ¢d né nép hoat TD gitra
gio. Cac 10p XD doi tu quan va c6 quy ché hoat dong. Duy tri hoat dong tuyén
truyén, phat thanh ming non; phong trao "Poc va lam theo bao doi" vao sang thir 2
dau tuan;

- Lién Doi can xdy dung Ban chi huy LD (b6 tri mdi 16p 6 it nhat 01 CP
truong tham gia trong BCH Lién d6i. T6 churc kiém tra cac hoat dong cta cia 16p,
hoat dong cua ddi tu quan, doi an ninh truong hoc va bdo céo vé LD truong hang
tuan, LD hop 01 1an/ thang. C6 quy ché khen - phat 3 rang, cu thé.

- Xay dung c4c tiéu chi thi dua giita cac 16p chi tiét, cu thé.

- T6 chitc CLB theo chu dé cua thang, trién khai tap luyén cac mon thé thao
theo cau lac bo so thich: Bong ban, cau long, ¢o vua, boi 16i...TH chirc cho HS tham
gia cac bai TD gitta gid, mua hat tap thé....

- Day hoc HDNGLL theo chua diém thang (2 tiét/thang theo TKB)

- T6 chirc Dai hoi chi doi. Thuc hién & Chi doi diém.

- Van dong HS tham gia Bao hiém y té nim 2020 thu va ndp vé BH thi xa.

2.4. Giao duc lao dong - Hwéng nghiép:

+ Trién khai KH lao dong vé sinh chuyén & cac 16p, tu bo trudng, 16p.

+ T6 chirc HS Khéi 16p 9 hoc GD hudng nghiép.

3. Cac diéu kién thiét yéu.

3.1. Doi ngii:

- TH chic ky cam két thuc hién nhiém vy nam hoc, tiép tuc thuc hién cac
cudc van dong do nganh phat dong va cudc van dong: “Hoc tap va lam theo tAm
guong dao dlrc HO Chi Minh”: Mdi CB, GV, VN, hoc sinh dang ky mot viéc l[am tdt
thé hién tinh than “Hoc tap va lam theo tim guong dao dirc H6 Chi Minh”; ky luat,
ky cuong hanh chinh, cac quy dinh dao duc nha gido. Thyc hién nghiém tuc van hoa
noi cong so: deo thé VC, giao tiép tmg xtr, trang phuc dén trudng.

- Tiép tuc bdi dudng chuyén mén, nghiép vu: Str dung thiét bi phong hoc
thdng minh, truong hoc két ndi, soan duyét GA online, day hoc theo chu dé Stem....

- XD ké hoach BDTX t6 CM va ca nhan theo van ban chi dao PGD, KH nha
truong.

3.2. Co sé vat chit.

- Tang cudng cong tac bao quan, st dung CSVC sén co.

- Tiép tuc dau tu cac diéu kién can thiét phuc vu cong tac day va hoc: Po
dung, tai li¢u tham khao...

4 -T6 chirc - quan ly



- T6 chirc L& khai giang niam hoc mdi va ngdy Hoi toan dan dua tré dén
truong

- Hop phu huynh HS théng nhét cac khoan thu ddu nam va KH x4 hoi hoa khi
¢6 van ban HD cua cép trén.

- XD va duyét KH nam hoc. T chirc dai hdi chi doi.

- T6 chirc ting qua cho HS nghéo, hoan canh khé khin nhan dip dau nim
hoc.

- Chuén bi céc diéu kién thiét yéu cho Hoi nghi CBVCLD: Céc t6 chuyén
mén to chirc hop thdo luan xay dung ké hoach nim hoc, dang ky céc danh hiéu thi
dua, b6 sung, sua doi quy ché 1am viéc cua co quan, quy ché chi tiéu noi bo...; Thao
luan bao cdo phong trao thi dua ctia cong doan, bao cdo hoat dong ctuia ban thanh tra
nhan dan phuc vu cho HNCBVC;

- GVCN 16p 6 hoan thién 1y lich HS Itrén s6 SMAS mot cach chinh xac (GV
ra soat danh sach cac TT: Ho tén, ngay sinh, noi sinh, dan toc trén GKS, chu y GKS
phai du 3 dia danh, c6 cong chirng mdéi hop 1y..) trude ngay 03/9/2020. GVCN in
danh sach cung cap cho GVBM dé vao sb diém ca nhan.

- Kiém tra d6 dung hoc tap, SGK hoc sinh cac 16p ngay 07/9

- Tiép tuc hoan thién hd so cong tac kiém dinh CLGD ctia nam hoc 2020-
2021.

5. Tuyén truyén phd bién GD phap luat: Phd bién cic vin ban chi dao

- Cong van s6 2940/QD-SGD&DPT ngay 12/8/2020 ciia S& Gido duc & Pao
tao thi xd Pong Triéu “ QP V/v ban hanh KH thoi gian nam hoc 2020-2021, cua
gido duc MN, gido duc phd thong va gido duc thudng xuyén trén dia ban tinh QN”.

- Ké hoach s6 908/PGD&DT ngay 20/8/2020 ctia Phong Gido duc & Dao tao
thi xa Dong Triéu “V/v KH t6 chirc cudc thi: Tudi tré hoc tap va lam theo tu tudng,
dao duc, phong cach HCM nam 2020”.

- Cong van s6 928/PGD&DPT ngay 26/8/2020 cua Phong Gido duc & Pao tao
thi x4 Pong Triéu “V/v Huéng dan KH thoi gian nam hoc, cong tac chuan bi nim
hoc m&i va to chirc Lé khai giang nam hoc 2020-2021”.

- Cong vin sb 926/PGD&DT ngay 26/8/2020 cua Phong Gido duc & Pao tao
thi x3 Pong Triéu “V/v T6 chtrc ngay phap luat nuéc CHXHCN Viét Nam nim
2020”.

- Cong van s6 941/PGD&PT ngay 30/8/2020 cua Phong Gido duc & Dao tao
thi x4 Pong Triéu “V/v xay dung KHGD mén hoc 2019-2020 .

- Cong vian 769/PGD&DT ngay 29/8/2019 cua PGD &DT Pong Triéu vé
viéc thuc hién mot s6 noi dung dip nghi 18 Quoc Khanh 02/9;

Chu ¥ cac ndi dung sau: Tuyét ddi khong tu v thu bat ctr khoan thu nao khi
chua ¢6 VB chi dao nha truong, nganh; Tang cudong cong tac an ninh trat tu,
CBGVNV tuyét ddi canh giac voi cac thi doan 16i kéo, kich dong cua cac phan tur
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dam bao ATGT. Tuyét ddi thuc hién tbt cong tac phong chéng dich bénh trong tinh
hinh mai.

Noi nhén: HIEU TRUONG
- BGH (c/d; g/s);
- CBGVNV (t/h);
- Trang Webs, VT;

Nguyén Thi Lan Anh



