PHONG GD&DT DONG TRIEU
TRUONG THCS BINH KHE

CHUONG TRINH CONG TAC THANG 3-2023
(Hop 4/3/2023)

A.NHIEM VU TRONG TAM

- Hop hoi dong trién khai chuong trinh cong tac thang 3.

- Trién khai KH ctia Pang uy vé viéc Thuc hién Chi thi sé 05-CT/TU ngay
15/5/2016 cua BO Chinh tri vé déy manh hoc tap va lam theo tu tudng, dao duc,
phong cach HO Chi Minh nim 2023,

- Thye hién t6 chitrc tuyén truyén cho hoc sinh ndm duoc ¥ nghia cua ngay 8-3
va 26-3, treo biang z6n tuyén truyén chao mung “ Ngay qubc té Phu nit 8/3; Ngay
thanh lap Poan 26/3";

- T6 chirc cho HS tham gia Ki thi HSG cap Tinh. Thuc hién 6n luyén doi tuyén
HSG KB8.

- T6 chirc cho HS kiém tra giita HKII.

- Thue hién Kiém tra ndi bo theo KH.

- To chite cho doi ngit GVCN tham gia Cudc thi GVCN Gidi cap thi x4.

- Thuc hién nhiém vu PCGD, XMC nam 2023.

B. PANH GIA CONG TAC THANG 02/2023 VA KH THANG 3/2023

I. Panh gia cong tac thang 02:

1. Cong tac phat trién:

- Co clu 16p:

+ 86 16p 15. Toéng s6 HS: 628.

+ Tiép tuc duy tri si s hoc sinh céac 16p, nang cao ti 1& chuyén can.

+ Chu y quan tdm HS ¢6 hoan canh dac bi¢t kho khan.

- B6 phan chuyén mon chi dao thuc hién nghi€ém tic cong tac day thém
trong nha trudong dang quy dinh.

- Chi dao GVCN céc 16p quan tdm dén sy thay ddi tdm sinh 1y cua hoc sinh
dé c6 bién phap gido duc phu hop (dic biét HS khéi 8,9; GVCN can thudng
xuyén sat sao voi HS, phéi hop thudng xuyén voi PHHS).

2. Giao duc toan dién:

2.1.Gido duc dao dvrc phap luat

- To chire tuyén truyén gido duc phap luat trong CBGVNV va HS toan truong;
GVCN nim bit tinh hinh HS sau khi nghi tét nguyén dan.

2.2. Day va hoc cac mon van hod

+ Pa thuc hién KH day va hoc tir tuan 20-23.

+ D3 thuc hién duyét ké hoach phat trién gao duc nha trudng nim hoc
2023-2024; xay dung bao cao dinh bién ctia nha truong cho cac nam hoc (2023-
2024; 2024-2025; 2025-2026).



+ D3 thuc hién Kiém tra ndi bd GV cta 04 dc GV (Nguyén Thi Thao, Vii Thu
Huyén, Trinh Thi Hanh, Nguyén Thanh Huyén két qua: 05 gio Gioi - 03 gio Kha).
Kiém tra hd so chuyén mén 02 GV (Ta Minh Son: Tt va Lé Thi Thu Khuyén: Tét).

- B6 phan CM d4 ting cudng cong tac du gio tham 16p, bdi dudng chuyén
mon cho GV; ting cudng cdng tac kiém tra viéc thuc hién chuong trinh, ké hoach
bai hoc cua GV; kiém tra thuong xuyén vi¢c dua va duyét gido an; 1én Lich bao
giang theo quy dinh. Tuy nhién van c¢6 mot s6 GV dua Lich bao giang bi tring,
phai chinh sira; van con hén tuong dua gido an chua ding thoi gian quy dinh. Dé
nghi 02 t6 truéong chuyén moén thudng xuyén kiém tra, nhic nhd va danh gid thi
dua.

+ P t6 chtrc gap mat 1an 02 d6i voi HS tham gia 6n ddi tuyén HS gidi cac
bd mon van hoa cép tinh; dong vién tinh than cic em 6n tap tot dé chuan bi cho ki
thi HSG cip Tinh véo thang 03.

+ T6 chitc day va hoc thém trong nha truong dung quy dinh. Tuy nhién bo
mon tiéng Anh cua khéi 6,7 nghi do GV xin nghi vi li do strc khoe.

+ Pa thuc hién day HDNGLL theo chu diém thang.

+ P t6 chitc va chi dao GV day doi tuyén c6 HSG tham gia 6n thi cap Tinh
ting cudng coéng tac hd tro on tap cho hoc sinh. T6 chic cho GV 6n luyén doi
tuyén tham gia nghe cac budi on ciia GV trudng Chuyén 6n tap cho d6i uyén HSG
cap thi x4.

+ P43 t6 chitc va chi dao GV day doi tuyén HSG cho nim hoc 2023-2024
thuc hién 6n luyén cho cac hoc sinh khoi 8.

+ P4 tham gia ddy du cac cudc tap huan chuyén mon do PGD t6 chirc.

+ Tham gia day dua tdp huan truc tuyén chon sach gido khoa méi theo chuong
trinh GDPT 2018.

2.3. Gido duc thé chit- thim my va HDNG

- Nha truong khong to chirc cac hoat dong tap thé cling nhu cho HS tham gia
cac ndi dung tap luyén TDTT du thi cac cap

2.4. Gido duc lao dong - Huwong nghiép

- Thuc hién t6t cong tac lao dong vé sinh truong, 16p. To chirc Hoc sinh khéi
9 hoc HN theo quy dinh.

3. Cac diéu kién thiét yéu.

3.1. Dgi ngii:

- B6i dudng chuyén mon nghiép vu cho doi ngi thong qua cac hoat dong
chuyén mon: Sinh hoat chuyén dé, du gio, kiém tra hd so. GV can ting cudng cong
tac tu boi dudng vé CTGDPT 2018. ‘ ,

- T6 chic quan triét, tuyén tuyén, ky cam két thuc hién viéc hoc tap va lam
theo tu tudong dao duc, phong cach Ho6 Chi Minh chuyén dé nim 2023; chu dé cong
tac nam 2023.

- Thue hién Kiém tra ndi bo theo KH.

3.2. CSCV:



- Nang cap cai tao CSVC nha truong: Don VS toan bd khudn vién nha trudng
Cit tia mot s6 canh cay kho; Phun chéng mudi toan bod khu vuc truong;

- 100% GV da thuc hién viéc tang cuong quan 1y va st dung cd hi€u qua
CSVC di co, ch trong str dung trang thiét bi d6 dung day hoc, UD CNTT vao giang
day dac biét day hoc ¢ cac phong bd mon co6 hi¢u qua.

- P thyc hién xong phun mdi, mudi; mua phin bon chim soc hé théng ciy
canh trong khuén vién nha truong; mua vin phong pham; sira chita dién & khu vuc
lam viéc va mot sd phong hoc.

Tuy nhién: phong Vat ly-CN gido vién con st dung it (GV day mon Vat 1y va
KHTN can chd ¥ ting cudng st dung phong bd mén dé hoc sinh duoc thue hanh trai
nghiém mon hoc). Mot s6 phong hoc trang bi TBDH thong minh nhung khau bao
quan va st dung ctia GV ciing nhu HS chua tét. Dé nghi b phan phu trach TB cha y
cong tac quan ly.

2. Ton tai:

-'Y thirc hoc tap ctia mot s6 HS tai nha chua tich cuc va hiéu qua khéng cao.

II. Ké hoach thang 03: CHU PIEM: “TIEN BUOC LEN POAN”

1. Cong tic phat trién:

- Chi dao nha truong tiép tuc duy tri;

+S6 16p 15. Tong s6 HS: 628

+ Tiép tuc duy tri si s hoc sinh cac 16p, nang cao ti 1¢ chuyén can.

+ Chu y quan tam HS c6 hoan canh ddc bi¢t kho khan.

- BO phan chuyén moén chi dao thuc hién nghi€ém tic cong tac day thém
trong nha truong dung quy dinh.

- Chi dao GVCN céc 16p quan tdm dén sy thay doi tdm sinh 1y cua hoc sinh
dé co bién phap gido duc phu hop.

- Thyuc hién nhiém vy PCGD, XMC nam 2023 trén dia ban xa Binh Khé.

2. Gido duc toan dién:

2.1. Gido duc dao dirc va phap luat.

- Trién khai KH sé 45 ngay 06/03/2023 ctua Pang bd xd Binh Khé vé viéc
Thuc hién hoc tap va lam theo tu tudng, dao dic, phong cach HO Chi Minh nam
2023. Yéu cau toan thé CBGVNV nha truong néu cao tinh than dé thyc hién thing
lgi K& hoach trén.

- T6 chuc cac hoat dong theo chu diém thang: " Tién bwéce Ién Poan”. Chap
hanh nghiém luat An toan giao théng; an ninh-an toan truong hoc; phong chong bao
luc hoc duong; phong tranh cac t€ nan xa hdi; phong chéng tai nan thuong tich va
dudi nude.

- Tiép tuc tuyén truyén thyc hién tét cong tac phong chong bénh dich dic biét
dich Covid-19;

- Thuc hién nghiém Ki ludt ki cuong hanh chinh, nang cao dao duc cong vu,
van hoa cong so.

+ Trién khai K& hoach s6 47/KH-THCSBK ngay 06/02/2023 vé Trién khai
cong tac tiép dan, giai quyét khiéu nai, t6 co nim 2023 cua truong THCS Binh Khé.



+ Trién khai K& hoach s6 92/KH-THCSBK ngay 24/02/2023 vé Cai cach Hanh
chinh nam 2023, nham néng cao chat lugng cai cach hanh chinh gan voi chuyén doi
sO toan dién.ﬂ , , ‘

+ Trién lghai K¢ hoach s6 98/KH-THCSBK ngay 03/03/2023 vé Thuc hién
cong tac Binh dang gi¢i ndm 2023.

2.2. Dgy va hoc cdc mon vin hod.

- Chi dao chuyén mon: Tiép tuc chi dao cac 16p dam bao ti 1¢ chuyén
can. Thuc hién KH day va hoc tu tudn 24-27. T6 chic cho 22 hoc sinh tham gia
thi IOE cap Tinh.

- T6 chue 6n tap va Kiém tra gitta hoc ky II vao tuan 26.

- Thyuc hién Kiém tra nodi b theo Ké hoach.

- T6 chirc cho 09 HS tham gia ki thi HSG cép Tinh vao 14/3/2023.

- Tiép tuc t6 chitc cho HS tham gia 6n doi tuyén HS giodi cac bd mon vin
nam hoc 2023-2024. Thuc hién cong tic day thém trong nha truong dung quy
dinh.

- Thuc hién day HDNGLL theo chu diém thang.

- B6 phan CM hoan thién ho so cho cudc thi GVCN Gioi cap thi xa. C6 11
d/c GVCN du diéu kién tham gia du thi GVCN Gioi cap thi xd. Du kién thi phan
thi B4o céo bién phap vao ngay 17-18/03/2023; Thi phan day thuc nghiém ti
ngay 20-25/03/2023.

- T6 chirc 6n luyén ddi tuyén thi Tin hoc tré.

- T6 chirc Chuyén dé ngoai khoa tiéng Anh vao ngay 29/03/2023.

- Hai t6 chuyén mén thyc hién Chuyén dé cap To6 theo KH vao 16/3/2023.

2.3. Gido duc thé chit- tham mj va HPNG:
- Cac hogt djng cia Lién dji:

+ Tiép tuc trién khai va quan tri¢t thuc hién nghiém céc van ban chi dao cua
cac cip vé cong tac phong chdng dich bénh trong va ngoai nha truong.

+ T6 chtc sinh hoat dudi co thi tim hiéu vé ngay Qudc té phu nit 8/3: t6 chuc
thi cam hoa chao ming ngay 8/3 giita cac Chi d6i. Phat dong phong trao Thi dua Hoa
diém t6t: mdi chi doi dang ky thi dua Hoa diém 10 trong cac gio hoc va diém 10 ca
nhan cac doi vién vé Lién doi trudng, tong két vao 26-3.

+ Phéi hop v6i Poan thanh nién xay dung KH va t6 churc tot ngay thanh lap
Poan 26-3 véi chu dé Ngay hoi Tién bude 1én Poan: Gidi thiéu vé ¥ nghia ngay
thanh 1ap Poan; két nap Poan; t6 chirc mot sd hoat dong chao mung.

+ Tiép tuc duy tri né nép hoc sinh. Tich cuc kiém tra dén ddc, nhan xét kip
thoi.

+ Pong vién hoc sinh chuén bi dy thi cip Tinh cac mdn van héa va Pién Kinh.

+ Phat dong tuan thi dua cao diém gan voi ddy manh trién khai chuong trinh
"Tthiéu nhi Viét Nam - Hoc tap tbt, rén luyén cham" do Thi Poan phat dong. Ky
niém 60 nam phong trao "Ngin viéc T6t" (24/3/1963- 24/3/2023) Lién Pai trién khai
t6 chtic cac hoat dong mdi tudn tham gia 1 budi Tong vé sinh chung toan trudng, mdi
Chi d6i nhan cham soc 01 cay xanh .
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+ Trién khai phong trao K& hoach nho: mdi hoc sinh ndp gidy hodc bia cat
tong, lon bia, nudc ngot.

+Lién Do1 xdy dung KH va T6 chirc cac hoat dong gido duc chao mimg 92
nam ngay thanh 1ap Poan TNCS H6 Chi Minh 26/3 (c6 KH cu the).

- GDTC: 7 q

+ Duy tri va nang cao cac gid day Thé duc, hoat dong thé duc gitra gio.
Giao déng chi PHT chi dao cu thé.

+ Chi dao GV phu trach coéng tic TDTT tiép tuc dan doan tham gia thi dau
Bong da.

+ Hoan thién ho so cho 01 hoc sinh tham gia thi Dién kinh c4p Tinh (Minh
D2).

- Céng tdc y té:

+ Duy tri gido duc cho HS y thtrc gitr gin v€ sinh trudong hoc. B6 phan phu
trach Y té cht y cong tac cham soc sttc khoe cho hoc sinh. Chu ¥ céac noi dung
tuyén truyén vé cach phong chéng dich bénh trong mua Pong. Phdi hop voi Poi
dé t6 churc tuyén truyén cho hoc sinh.

+ Cong tac phong chong dich covid19 van phai tich cuc tuyén truyén, luon
c6 phuong an phong chong dich Covid-19 tai truong hoc.

+ Nhan vién phu trach y té thudng xuyén vé sinh phong y té dam bao sach
s&, dang quy dinh. Thuc hién kiém tra vé sinh truong, 16p. Tiép tuc cong tac theo
ddi va don ddc cong tac tiém covid.

2.4. Gido duc lao dpng - Huong nghiép:

+ Duy tri tot cong tac gido duc y thirc lao dong trong hoc sinh, thuc hi¢n lao
dong chuyén theo KH.

+ T chtic cac hoat dong day hoc hudng nghiép theo KH.

3. Cac diéu kién thiét yéu.

*Doi ngii: ‘

- Tiép tuc boi dudng doi ngti vé nhan thire va tu tuong thong qua viée dang k)'/’:
"Hoc tép va lam theo tam guong dao dure, phong cach H6 Chi Minh", thuc hién tot
chuyén dé nam 2023. o

- Tang cuong né nép ky cuong, xay dung nép song van minh, moi trudng su
pham lanh manh; cai thién diéu kién 1am viéc va phong ngtra tai nan lao dong va
bénh nghé nghiép cho CBGVNV nha truong.

- Yéu cau 100% CBGVNV trong nha truong nghiém tic thyc hién dung cac
Quy ché 1am viéc, Quy tic vin hoa Gng xir, Quy ché chuyén mén co6 chét lugng.
Nghiém tuc trong cong tac ty boi dudng chuyén mén nghiép vu dé ning cao chat
luong giang day.

- Tiép tuc cong tac Kiém tra ndi bo theo ding KH.

- Chi dao t6 chuc Cong doan; Poan TN: Lam tot cong tac doan két noi bo,
thuc d.’fly cac doan vién cong doan, dang vién thyc hién hi€u qua cac cong vigc
duoc giao. Giam sat, theo ddi va bdi dudng gidi thiéu cac doan vién cong doan wu
ta vao dang.



- Chi dao GVCN khéi 9 nhéc hoc sinh lam CCCD.
- GVCN hoan qthién d?}y du ho so; nodi dung thi dé tham gi,a Cuoc thi (_:IVCN
Gioi cap thi xa. Chuan bi viet SKKN (CSTD, khen thudng cac cap) va GP d6i méi
PPDH GV.
* CSVC: i
- Tang cuong cong tac s dung cé hi¢u qua CSVC san co. Tang cudng su
dung TBDH trong gi¢ day.
- GV va HS st dung c6 hiéu qua CSVC céc 16p hoc, dam bao cac TBDH da
trang cap tai cac phong hoc.
- Thuc hién ¢6 hi€u qua cac giai phap st dung CSVC nha truong, dac biét 1a
tai san chung.
* Cong tac CNTT
- Tiép tuc duy tri soan, giri, duyét gido an online theo dung quy dinh
- Tang cuong dang tin bai 1€n trang web truong.
- Cac b0 phan hoan thién, dua tin bai cac chuyén muc chua cé ndi dung.
- GVBM cap nhat diém ding quy dinh trén hé théng Smas
- GVCN hoan thién ké hoach tuan, thang trén so dién tr
- GVCN khoi 9 tién hanh ra soat, cap nhat thong tin hoc sinh trén s6 dién tur
* Cong tac tai chinh
- Thyuc hién xét nang lwong, nang tham nién cho CBGVNYV trong T3/2023
(c6 01 GV nang luong; 4 GV nang tham nién nghé).
- Thyc hién day du ché @6 chinh sach cho GV va HS theo quy dinh.
- Thyc hién day du nodi dung cong khai theo quy dinh. Ra soat va kiém tra
s6 tai san ¢ dinh cia nha truong.
4. Tf) chirc - quan ly
- Tiép tuc phoi két hop vai gia dinh PHHS trong cong tac gido duc hoc sinh.
- Tiép tuc thuc hién c6 hiéu qua phong trao thi dua nim 2023 trong toan
HDBGD theo cac ndi dung cua nganh.
- Thuc hién nghiém KH Cai cach hanh chinh; KH s6 45 ngay 06/03/2023 cia
Dang b xa Binh Khé.
- Thyc hién t6t cac hoat dong chao ming ngay thanh 1ap Pang; Chao mung
ngay thanh 1ap Poan TNCS Ho6 Chi Minh 26/3.
- Tiép tuc ra soat va giéi thiéu mot dong chi tham gia 16p bdi dudn 16p
TCLLCT (D¢ Pinh Thi Thay).
5. Trién khai ndi dung 1 so cong vin: o
+ KH s0 121 ngay 13/02/2023 cua PGD&DT ve T6 chirc Hoi thi GVCN 16p
gioi cap thi xa; o 7
+ KH s6 125/KH-PGD&DT ngay 13 thang 2 nam 2023 vé K& hoach T6 chirc
ngay hoi cac CLB tieng Anh nam hoc 2022-2023;
+ KH s0 38 ngay 28/02/2023 cua UBNDTX ve T6 chirc Cudc thi STTTNND
thi xa BDong Triéu lan thir VIII nam 2023;



+ Cv s6 40/TUDT ngady 23 thang 2 nam 2023 V/v ra soat, ding ky dao tao
TCLLCT nam 2023;

+ Cv s6 202/PGD&DT ngay 02 thang 3 nim 2023 V/v Thdng béo ra soat, hoan
thién ho so cho cong tac thim dinh quyét toan nim 2022;

+ KH s6 207 ngay 03/03/2023 ctia PGD&DT vé Cong tac phd bién, gido duc
phap luat ndm 2023 ciia nganh GD&DT thi xi Pong Triéu;

Noi nhén: HIEU TRUONG
- BGH (c/d);
-T6 CM, GV (t/h);
- Luu VP;
Nguyén Thi Lan Anh



