PHONG GD&DPT TX PONG TRIEU
TRUONG THCS BiINH KHE

CHUONG TRINH CONG TAC THANG 5 - 2023

A.NHIEM VU TRONG TAM

- Hop hoi dong danh gia cong tac thang 4 va trién khai KH thang 5.

- Tiép tuc trién khai cac cong tac bao dam an toan trudng hoc: phong chéng dudi
nudc, phong chong bao luc hoc duong, va thuc hién tot ATGT...

- T6 chtrc day hoc theo ké hoach tuan 33-35. Thi dua chao ming ngay giai phong
bién Bién (7/5), ngay thanh 1ap Doi TNTP HCM (15/5); ngay sinh nhat Bac Hb (19/5).

- T chure xét t6t nghiép cho HS 16p 9 hoan thanh chuong trinh. Huéng dan HS
dang ky du tuyén sinh 16p 10 — THPT bang hinh thuc tryc tuyén tir (06-12/5/2023). T6
chire hop PH toan trudng vao ngay 14/5/2023.

- To chire tt cong tac on tap tuyen sinh ctia khoi 9.

- Chuan bi cong tac Tong két nim hoc. TH chirc ban giao HS vé nghi he tai gia
dinh va dia phuong, quan tri¢t viec ddm bao an toan cho con trong dip he.

- Téng vé sinh, khtr khuan trudng 16p dén HS hoc tré lai sau thoi gian nghi 1& dam
bao cac diéu kién phong chong dich bénh Covid-19.

B. KE HOACH CU THE
I. Panh gia cong tac thang 4

1.Uu diém:

Hoan thanh ké hoach cua thang 4

* Cong tac phat trién:

Pam bao ty 1& chuyén can cac 16p; khong co tinh trang HS bo hoc, nghi hoc vo 1y
do.

* Gido duc toan dién:

+ Gido duc dao dvwc phap ludt

D3 thyc hién tét cong tac gido duc dao dirc phap luat, phong chdng tai nan thuong
tich, dudi nude cho hoc sinh. T6 chirc cho hoc sinh Ki cam két vé thuc hién tot luat GT
duong bd, phong chong bao luc hoc dudng, phong tranh céc té nan xi hoi va cong tac
dam bao an ninh an toan truong hoc trude khi nghi 1& 30/4-1/5.

Pi t6 chtc thanh céng cho 402 hoc sinh tham gia trai nghiém tai Ha Long, gido
duc cho hoc sinh tinh doan két, tinh yéu qué huong dat nudce va y thtrc tu hao dan tde
qua viéc tham quan hoc tap tai di tich lich sur va bao tang.

+ Day va hoc cdac mon van hod

- Thyc hién nghiém tic ké hoach day hoc & cac khéi 16p; Pam béo tién do chuong
trinh theo quy dinh. GV kién toan hd so so sich chuyén mén, duyét bai giang online
ddm bao tién do.
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- Pa t6 chuc Kiém tra HKII d6i véi 04 khéi 16p tir 26,27,28/4/2023 mot cach an
toan va ding quy ché.

- P t6 chic hop PHHS khéi 9 va thdng nhit phuong 4n 6n tuyén sinh; nha
truong da thuc hién td chirc 6n thi tuyén sinh 3 mén Van, Toan, Anh cho HS 16p 9 bét
dau tir ngay 3/4/2023-26/5/2023.

- Pa thuc hién thanh cong chuyén dé cp truong.

- PBa tham gia Cudc thi Tin hoc tré dat 01 giai KK; Cudc thi STTTNND dat 02
giai KK.

- D3 tham gia giao luu Tiéng Anh cip THCS tai thi x3 vao 09/4/2023 va dat giai
Ba cép thi x4.

+ Gido duc thé chit- tham mj va HDNG

- To chirc cac hoat dong vé sinh, khir khuan truong 16p phong chong dich dam
bao cac diéu kién cho HS hoc tap tai nha truong.

- Pi t6 chirc thanh cong ngay Hoi doc sach va Stem; to chire tuyén truyén céc
hoat dong hudng ung ngay sach Viét Nam lan th 10.

- Pa trién khai KH tap luyén tham gia du thi tiéng hat Hoa mi vang vao dau thang
5/2023.

*Cac diéu kién thiét yéu.

+ D9i ngii:

- T6 chirc tot cong tac tuyén truyén chap hanh cac quy dinh vé phong chéng dich
trong do1 ngi CBGVNYV nha truong;

- Thyc hién nghiém tuc cac quy dinh vé ky lut ky cuong hanh chinh, chu dé cong
tac nam 2023, luat giao thong..., khong c6 can b GVNV - HS vi pham dac biét dip
nghi 1& 30/4 - 01/5.

+ CSVC: Tb chirc sép xép, vé sinh d6 dung thiét bi phuc vu cong tac day hoc. Vé
sinh, khtr khuan, sap xép d6 dung, bang biéu, gia sach 16p hoc. Thyc hién sira chita dién
trong khuon vién truong hoc.

* T¢ chirc - quén ly

- T6 chirc kiém tra cudi ky cho HS toan truong d¢am bao quy ché quy dinh.

- Trién khai viét GPST, SKKN cép truong theo dé tai dang ky thi dua dau nam.
Hoan thién cham bao cdo két qua vé PGD.

- P4 t6 chirc ky cam két trong HS vé viéc chap hanh cac quy dinh luat giao thong,
phong chdng tai nan thuong tich va dudi nudc, dam bao an ninh an toan trudng hoc.

2. Ton tai:

* Giao vién:
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- Viéc thuc hién mot sé nhiém vu chuyén mon chua sat sao: Cu thé 210 hoc & mét
s6 bd mon hoc sinh con thiéu dung cu hoc tap, SGK thuong xuyén. GV chua quan tam
thuc sy dén hoc sinh khuyét tat.

- Quan 1y HS chua hiéu qua cia GVCN: dé HS thuc hién trang phuc khong gon
gang, v¢ sinh 16p, hanh lang chua sach s€; (c6 GVCN con lo 1a cong tac quan 1y 16p).

- Viéc tham gia Cudc thi Tin hoc tré va STTTNND con it san phém, réen KN cho
HS con yéu nén chat luong khong cao.

- Kiém tra hd so chuyén moén ca nhan mot s6 dc thuc hién chua nghiém tic nén
chat luong ho so thap can phai chan chinh.

* Hoc sinh: Y thtrc hoc tap chua tich cuc; tac phong chua nhanh nhen, an mac cua
mot s6 em chua gon gang (con di dép 1é, mic quan bo rach dén truong), ¥ thire giit vé
sinh chung chua t6t: vt rac bira bai, x4 gidy khong dung quy dinh nha vé sinh.

I1. Ké hoach thang 5:

CHU PIEM: “Bdc Hé kinh yéu”

1. Cong tic phat trién:

- Tiép tuc duy tri ty 1& chuyén can va si s6 hoc sinh cac 16p dip cubi nim. GVCN
quan tam dén hoc sinh hoc luc yéu ¢6 hoan canh kho6 khan.

-Tiép tuc thuc hién cong tac diéu tra phd cap nam 2023.

- Thyc hién cong tac Kiém dinh chat luong: giao dc PHT thanh lap céc t6 thu thap
minh chimg theo céc tiéu chuan; xdy dung driver luu toan bo minh ching.

2. Gido duc toan dién:

2.1. Giao duc dao dvrc va phap luat:

- T6 chire cac hoat dong theo chu diém thang: "Bac Ho kinh yéu”;

- Tiép tuc cong tac giao duc dao duc phdp luat cho hoc sinh, thuc hién tdt gido
duc ATGT, an toan trudng hoc, phong chong TNTT va dubi nude, phong chéng bao luc
hoc duong...

- Tiép tuc tuyén truyén cho HS cac quy dinh dam bao an toan phong, chdng dich
Covid-19; tai nan thuong tich, dudi nudc trong va ngoai nha truong. Gido dyc y thirc
bao vé tai san nha trudng, 16p hoc, chi trong cong tac phong chéng bao luc hoc dudng...
GVCN ting cudng cong tac quan 1y, giam sat chit ché tinh hinh strc khoe HS khi dén
truong, thudng xuyén phdi hop voi gd hoc sinh vé cac van dé trén.

- Tang cudng cong tac giam sat cua TPT, GVTB, Bao vé trong hoat dong cua HS
dau gio, cac gio ra choi va cudi budi hoc.

2.2. Day va hgc cac mon vin hoad.

- Thuc hién Ké hoach day va hoc tu tuan 33-35 va hoan thanh toan bd chuong
trinh nam hoc ddi véi cac bd mén & cac khdi 16p, giao cho t6 Chuyén mon ra soat va
thuc hién dam bao dang, du chuong trinh.
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- Tang cuong viéc kiém tra danh gia thuong xuyén hoc sinh dam bao tién do diém
theo quy dinh thong tu 26/2020/ va 58 do B6 GD&DT.

- Thuc hién xét tbt nghiép cho hoc sinh 16p 9. B6 phan chuyén mon hoan thanh
cac hd so TN THCS theo quy dinh va duyét phong vao 08/5/2023.

- T6 chuyén mén chu y viéc kién toan hd so chuyén mon cta to va ca nhan. Cap
nhat diém thudng xuyén trén SMAS dam bao dung tién do.

- GVCN khéi 9 thyuc hién ra soat tat ca thong tin ctia hoc sinh trén SMAS va
huéng din hoc sinh dang ki tham gia thi tuyén sinh vao 16p 10 bang hinh thuc truc tuyén
tir 06-12/5/2023. Cap nhat day du, chinh xac va dong bo hoa ma s6 dinh danh ctia hoc
sinh.

- Bit dau tir tuan 2 thang 5 bo phan chuyén mon cho ting cudng cong tic 6n
luyén HSG cho niam hoc 2023-2024. Kiém tra ndi dung 6n luyén ciia cac doi tuyén.

2.3. Gido duc thé chit- tham my va HPNG:

- Duy tri cac hoat dong giita gio cua ddi, cac HD NGLL theo chi diém thang.
Tiép tuc phong trao TDTT: Bong ban, cau 16ng. Tiép tuc tuyén truyén vé "Thang hanh
dong vi chét luong, v¢ sinh an toan thuc phérn nam 2023".

- Lién D01 td chuc cong nhan chuyén hiéu rén luyén doi vién cho HS. Lya chon
d6i vién uu t boi dudng chuan bi cho két nap Poan vién 1an 2 trong nim hoc nhan dip
19/5. Noi dung nay giao cho Poan TN va Poi phu trach, to chirc thuc hién.

- Lién d6i thuc hién K& hoach sb 30-KH/DTN-DT K¢ hoach trién khai thuc hién phong
trao K& hoach nhé nam hoc 2022-2023. Di t6 chire thu 10.000d/1 hoc sinh.

- Lién Doi chuan bi tot cac nodi dung cho L& téng két ndm hoc: Cu thé 03 tiét muc
Vian ngh¢ (01 tiét muc cia GV; 02 tiét muc cta HS). Chuén bi cong tac ban giao hoc
sinh vé nghi hé tai dia phuwong trong budi tong két nam hoc.

2.4. Giao duc lao dong - Huong nghiép:

- Tiép tuc thyc hién cong tac lao dong: Tong vé sinh trudng 16p theo cac nhiém
vu chuyén. Céc 16p t6 chirc viéc don vé sinh cic phong hoc va tong vé sinh sin truong.

- Hoan thanh chuong trinh GD huéng nghiép theo quy dinh cho HS 16p 9.

3. Cac diéu kién thiét yéu.

* DYi ngii:

- Tiép tuc bdi dudng doi ngii vé nhan thirc va tu tudng thong qua viéc thuc hién
cudc van dong: "Hoc tap va lam theo tam guong dao dirc, phong cach H6 Chi Minh".

- Tang cuong cong tac quan ly giam sat cia BGH. Gido vién thyc hién nghiém tuc
cac quy dinh dao dirc nha gido, quy dinh chu dé cong tac nam 2023; quy ché chuyén
mon: ra vao 16p dung gid, c6 day du ho so chuyén mén theo quy dinh.
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- Thyc hién nghiém tic cac quy dinh day thém hoc thém; theo cong van
1110/UBND-GD v¢ viéc ting cuong cong tac quan 1y, chan chinh hoat dong day thém,
hoc thém trén dia ban thi xa.

- Mot s6 GV tiép tuc tu bdi dudng nang cao bdi dudng chuyén mén, dam bao
chuén nghé nghiép.

- Thuc hién cong van sb 2477/VP.UBND-XD6 vé viéc trién khai cai dat VNeID
va dinh danh dién to muc 2, quan tri¢t 100% can bo CCVC thuc hién cai dat ung dung
dinh danh dién tir qudc gia VnelD.

* CSVC:

- Thuc hién tét cong tac bao quan CSVC truong 16p (dic biét HS 16p 9). GVCN
yéu cau HS dam bao CSVC cua 16p hoc trudc khi ra truong néu 16p nao 1am hong ban
ghé, cac thiét bi trong phong hoc s& phai dén nha truong nhu khi mua méi. Noi dung nay
yéu cau dc Thity phu trach lam dung va nghiém theo quy dinh cta nha trudng.

- Tiép tuc ra soat CSVC, vé sinh truong, 16p. Tiép tuc lam tét céng tac phong
chéng dich.

- Hoan thién hd so cho viéc kiém tra cong nhan thu vién Tién tién nam hoc 2021-
2023.

- Chuan bi ké don lai toan bo khu Hiéu bo, khu Hanh chinh va cay canh quanh san
truong dé chuan bj cho xay trudng vao thang 6/2023. Bc PHT phan cong cu thé cho GV,
HS va nho HPH hoc sinh chuyén gitip d6 dac, cdy. T chiic chat 08 cdy xa cir va 04 cay
vai. Hop Ban dai dién PHHS va lanh dao céc thon trién khai viéc chit caayy giai phong
mit bang dé xay truong.

- V¢ sinh, cdi tao nang cép CSVC bé boi phuc vu cho viéc day boi hé 2023.

- Tiép tuc stra chira di¢n; thay cac quat hong, kiém tra va sira lai toan bo hé théng
dudng dién.

4. To chirc, quan ly

- T6 chitc cho hoc sinh khéi 9 kiém tra nang luc 1an 2 vao tuan thr 2 cta thang 5.

- Chuyén mon chi dao hoan thanh chuong trinh hoc ky 2 trudce ngay 20/5/2023.

- T6 chirc xét TN cho HS 16p 9 dam bao khach quan, dang quy ché xong trudc
ngay 06/5/2023; Dur kién cap gidy ching nhan tam thoi trudc ngay 10/5/2023.

- T chirc cho HS dang ky truc tuyén tham gia thi tuyén sinh 16p 10 tir 06-
12/5/2023. Hoan thién phiéu du tuyén sinh 16p 10-THPT cho HS 16p 9 trudc ngiy
12/5/2023 (bd phan phuy trach CNTT va HC in PDKDT, GVCN ra soat 1an cudi va phat
lai cho HS. GVCN, GV bd mdn 1am t6t cong tac phan ludng HS du thi vao cac trudng
cong lap, HS tham gia hoc nghé sau TN-THCS).

- T6 chuyén mon danh gia két qua BDTX GV (theo KH bdi dudng dau niam hoc)
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-T6 chtrc danh gia vién chuc gido duc cudi ndm hoc va t6 chic danh gia chuan
nghé nghiép theo TT 20/2018/TT-BGDDT ngay 22/8/2018, hudng din sb 4530/BGDDT
ngay 01/10/2018) lwu minh ching tai t6 CM: Ddi véi cap to: 18/5/2023; Cap truong
20/5/2023.

- Hop PHHS toan truong 14/5/2022 (hop Pai dién PHHS vao chiéu ngiy
11/5/2023); Tong két cac 16p vao ngay 20/5/2023; Tong két toan trudng ngay 24/5/2023.

- Quyét toan cac khoan thu hoc ky 2 va nim hoc 2022-2023: Bo phan ké toan, tha
quy quyét toan hoan thién hd so bao cdo Hiéu truong trudc ngay 16/5/2023.

- Ban giao CSVC trude khi HS, GV nghi he; cac tb chuyén mon, ca nhan GV, cac
bd phan hoan thién ho so phu trach theo quy dinh nop vé nha truong.

- Cong tac Kiém dinh: Giao cho dc P. Hiéu truéng phu trach ndi dung nay. Xay
dung ké hoach ty danh gia va trién khai danh gia hé 2023: cdc nhom cong tac thuc hién
theo KH nha truong.

- B¢ Cao N.Hoa s& tham gia 16p bdi dudng nang cao niang luc su pham mon tiéng
Anh niam 2023 (truong con 01 dc D. Phuong chua diang ki boi dudng). Thoi gian du
kién thang 6-10/2023.

- Tap hudn cong tac Coi thi tuyén sinh nim hoc 2023-2024.

5. Trién khai cac vin ban:

- Thuc hién KH s6 566/KH-PGD&DT ngay 25/4/2023 Ké hoach thuc hién
chuyén d6i s6 cia nganh GD&DT Pong Triéu ndm 2023;

- CV s6: 572/PGD&DT ngay 25/4/2023 vé viéc trién khai cdng tac tuyén truyén
va tham gia, t6 chirc cic hoat dong chao mimg Ky niém 60 nim ngay thanh 1ap tinh
Quang Ninh.

- QD sd: 1052/QD-UBND ngay 21/4/2023 vé viéc Phé duyét danh muc SGK 16p
8 nam hoc 2023-2024 sir dung trong cac CSGD pho thong trén dia ban tinh Quang Ninh.

- CV s0: 547/PGD&DPT ngay 25/4/2023 vé viéc to chirc xét TNTHCS niam hoc
2022-2023. ’ ‘ i 7

- CV s0: 968/SGD&DT ngay 26/4/2023 vé viéc Hudng dan tuyén sinh vao 16p
6 THCS, 16p 10 THPT nam hoc 2023-2024.

Noi nhén:/ HIEU TRUONG
- BGH( c/d); ~ 7y
-GV, NV(t/h); (Daky)

- Luu VT, trang Webs.

Nguyén Thi Lan Anh






