PHONQ}I\O SDEH] ) CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG, 11C§ BINH KHE Péc lap - Tw do - Hanh phic
Sb: 236/KH-THCSBK Péng Triéu, ngay 05 thang 10 nam 2022
KE HOACH

TO CHUC HQI NGHI NHA GIAO, CAN BQO QUAN LY, NGUOI LAO
PONG NAM HOQC 2022 — 2023

Can co B0 luat lao dong 2019; Nghi dinh 145/2020/NDB-CP ngay
14/12/2020 cua Chinh pht Quy dinh chi tiét va huéng dan thi hanh mét sb diéu cua
B0 luat Lao dong vé diéu kién lao dong va quan h¢ lao dong;

Can ctr Nghi dinh s6 149/ND-CP ngay 07 thang 11 nim 2018 cta Chinh pha
vé ban hanh Quy dinh vé viéc thuc hién Quy ché dan chu co sé tai noi lam viéc;
Thong tu s6 01/2016/TT-BNV ngay 13 thang 01 ndm 2016 vé viéc Huéng dan mot
s6 noi dung cua Nghi dinh 04/2015/ND-CP ngay 09 thang 01 nam 2015 ctia Chinh
phu vé thyc hién dan chi trong hoat dong ctia co quan hanh chinh nha nudc va don
vi su nghiép cong lap; Thong tu sé 11/2020/TT-BGDPT ngay 19 thang 05 nim
2020 ctia B Gido duc va Dao tao vé viée Hudng dan thuc hién dan chu trong hoat
dong cua co quan hanh chinh nha nudc va don vi sy nghi€p cong 1ap;

Can ctr cong vin sé 2011/LDLD ngay 18/8/2022 cta Lién doan lao
dong tinh Quang Ninh vé viéc chi dao CDCS phéi hop t6 chuc Hoi nghi
CB,VC,NLD; H6i nghi NLD nam hoc 2022-2023 tai cac co s gido duc trén dia
ban tinh;

Thuc hién Hudng dan s6 1064/PGD&DT-LPLD ngay 20 thang 9 nim 2022
ciia Phong GD&DPT va Lién doan lao dong thi xa Pong Triéu vé viéc to chirc Hoi
nghi nha gido, cdn bd quan 1y, nguoi lao dong ndm hoc 2022 - 2023;

Truong THCS Binh Khé phdi hop cing Ban chip hanh Cong doan trudng
xay dung ké hoach t6 chirc Hoi nghi Nha gido, can b quan li, nguoi lao dong nam
hoc 2022 - 2023, cy thé nhu sau:

|. MUC PiCH YEU CAU

1. Muc dich

- Phat huy quyén 1am chu, tap hop sttc manh tap thé va nang luc sang tao
ctia mdi can bd vién chire, lao dong, cac td chirc doan thé trong nha truong nham
thuc hién tdt nhat nhiém vu nam hoc 2021-2022 va xay dung co quan, don vi trong
sach, virng manh, van hoa.

- Théng qua Hoi nghi dé phat dong trong can bo vién chirc, nguoi lao dong
tiép tuc dady manh viéc thyc hién cac phong trao thi dua: “Day tot - Hoc tot", nit
CBGV, CbV thi dua “Gioi viéc truong, dam viéc nha"; tiép tuc déy manh viéc:
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"Hoc tdp va lam theo tdm gwong dao dirc, phong cach Ho Chi Minh" gan két voi
cac cudc van dong: "Ddn chii - Ky cuwong - Tinh thuwong - Trach nhiém" gan voi

nn

cudc van dong "Modi thﬁy, co giao la mot tam guong dao duc, tu hoc va sang tao",
Xay dung co quan, don vi van hoa va Gia dinh nha gido van hod",” Xay dung
treong hoc Xanh - Sach - Bep - An toan”, “Phong chéng t€ nan xa hoi" va tham
gia thi dua céac cudc van dong khac do Pang, Nha nudc, nganh va dia phuong phat
dong.

- Trén co so d6, kiém diém danh gia két qua thuc hién cac phong trao, cac
cudc van dong da dugc phat dong, trién khai tir nhitng ndm hoc trude, rat kinh
nghiém va tim ra giai phap tiép tuc thuc hién hiéu qua cac phong trao thi dua, cac
cudc van dong trong nim hoc 2022- 2023, gép phan nang cao chat luong, hiéu qua
gido duc va dao tao.

2. Yéu cau:

- Hoi nghi can bd, vién chire, nguoi lao dong trong nha truong phai dugc
tién hanh thyuc su dan chu, doan két, thiét thuc, quan triét ddy da noi dung, tinh
than Nghi dinh s6 04/2015/ND-CP ngay 09 thang 01 nim 2015 caa Chinh phu
vé thuc hién dan chi trong hoat dong ctia co quan hanh chinh nha nudc va don vi
su nghiép cong lap; Thong tu s6 11/2020/TT-BGDBT ngay 19 thang 05 nim 2020
cia B Gi4o duc va Pao tao vé viée Hudng dan thuc hién dan chu trong hoat dong
cua co quan hanh chinh nha nuéc va don vi su nghié¢p cong 1ap; Cac chi thi va van
ban huéng dan thyuc hién nhiém vu nim hoc 2022-2023 céc cép.

- Du61 su 1anh dao cua cép uy Chi bg, Hi¢u truéng phéi hop vo1 Ban chép
hanh Céng doan nha trudng chiu trach nhiém to chtirc Hoi nghi dam bao diing muc
dich, yéu cau, ndi dung va thoi gian dé ra.

- Hoi nghi chi hop 1& khi 6 it nhat 2/3 tong s can bo, vién chirc, nguoi lao
dong tham gia.

- Nghi quyét ctia Hoi nghi chi c6 gia tri khi ¢ trén 50% sb ngudi du tan
thanh, khong trai véi quy dinh ctiia Nha nude va cua nganh.

1. TEN GOI, THANH PHAN, THOI GIAN, PIA PIEM TO CHUC HN

1. Tén goi:

""Ho1 nghi nha gido, can by quan 1y, nguoi lao dong nam hoc 2022-2023"

2. Thanh phan, thoi gian, dia diém, to chirc Hoi nghi:

1.1. Hgi nghi tru bi:

- Thanh phan: Ban gidm hiéu; Chu tich Cong doan

- Thoi gian: Tir 9h30 phat dén 11h00 phit ngay 11/10/2022

- bia diém: Vin phong nha trudng

- Noi dung HN: Thong nhét cha truong, théng qua ké hoach, muc tiéu, noi
dung Hoi nghi va phan cong nhiém vu:



1. Hi€u truong: Bao cdo danh gia vi¢c thuc hién nhi€ém vy nam hoc 2021 -
2022; dé ra phuong huéng nhi€ém vu, gidi phap thuc hién nam hoc 2022-2023 cua
nha trudng, du thao cac quy ché cua don vi.

2. BCH Céng doan chuan bi bao cdo tong két cac phong trao thi dua trong
nam hoc 2021-2022 va du kién ndi dung phat dong thi dua trong nim hoc 2022-
2023; huéng dan TTND bao céo hoat dong ctia BTTND va xay dung chuong trinh
hanh dong cia BTTND trong nam hoc 2022-2023.

1.2. Hpi nghi cép té:

- Thanh phan: Toan b thanh vién cua to

- Thoi gian: Tir 15h30 dén 17h30 ngay 14/10/2022

- bia diém: Phong hoc

- Ngi dung HN: Thao ludn cac noi dung sau cua HN tru bi nha truong

1. B4do cao danh gia viéc thuc hién nhiém vu nadm hoc 2021-2022; dé ra
phuong hudng nhiém vy, gidi phap thuc hién nam hoc 2022-2023 cta nha trudong.
Trong d6 cht trong viéc danh gia hiéu qua gido duc, gitta chat luong “dau vao" va
két qua “dau ra" cua tap thé, ca nhan trong nha trudng, viéc thuc hién cac phong
trao thi dua, cac nhiém vu duoc giao, két qua tham gia cac Cudc thi, HGi thi....

2. Thong qua toan bd Du thdo bdo cédo do Hicu trudéng, CTCD thong qua tai
Ho1 nghi tru bi: Ban cac giai phap thuc hién nhiém vu ndm hoc mdi, chi tiéu thi
dua: Théng nhét céc chi tiéu 2 mat GD, chi tiéu bd mon, cac danh hiéu thi dua cua
tap thé, c4 nhan trong t6 ndm hoc 2022-2023.

Dang ky thi dua can cha trong dén viéc xac dinh chét luong "dau vao" cam
két thuc hién "dau ra" vé chat luong gido duc toan dién va hiéu qua cong viéc dbi
v6i GV bd mén, gido vién chi nhiém. Trén co s& chuyén bién vé hiéu qua chat
lugng GD, hiéu qua cong viéc duge giao dé 1am cin ¢t xép loai thi dua cudi nim.

3. Dy thdo bo sung hoidc stra d6i ndi quy, quy ché ctia don vi (can bd sung
hodc sira d6i nhitng van dé gi cua cac quy ché nam trudc) dé can b, vién chiec,
ngudi lao dong thao luan, tham gia dong gop, dé xuét y kién, kién nghi, trong do di
sau vao cac ndi dung, giai phap thuc hi¢n nhiém vu va vi¢c thuc hién quy ché dan
chu cua don vi.

4, Tiép tuc thyc hién chu truong ctia Bo GD-PT "Modi gi4o vién, can bo
quan 1y gido duc thuc hién mot giai phap vé doi méi trong phuong phéap day hoc va
quan 1y". Mdi t6 c6 mot ké hoach cu thé vé d6i mdi phuong phap day hoc, dong
chi t6 trudng t6 chtrc cho timg c4 nhan trong t6 dang ky ndi dung ddi méi va ky
cam két thuc hién (bang vin bdn).

1.3. Hpi nghi cdn bé chii chét:

- Thanh phan: Ban gidm hiéu; Ban chap hanh cong doan; Bi thu Poan thanh
nién; Trudng ban TTND; Cac t6 truong chuyén mén, t6 VP.

- Thoi gian: Tir 8h00 dén 9h00 ngay 15/10/2022.
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- bia diém: Vin phong nha trudong

- Noi dung cia HN: Bao cdo toan by ndi dung, cong viéc duoc phan cong
chuén bj trong HN tru bi.

Hiéu truong va CTCD tiép thu y kién tir cdp t6, bd sung hoan chinh ndi dung
dé dua ra HN chinh thtc toan don vi.

1.4. Té chivc Hpi nghi toan don vi:

- Thanh phan:

+ Lanh dao PGD&DT;

+ Pai dién lanh dao dia phuong;

+ Trudng ban dai dién Ho1 CMHS.

+ Toan thé can bo, vién chirc, nguoi lao dong cta don vi.

- Thoi gian: 1/2 ngay tr 13h30 ngay 17/10/2022.

- Pia diém: Vian phong nha truong

2. Tap hop y kién ¢ Hoi nghi cac to

- Sau hoi nghi cip to, to trudng giri toan bo bién ban hoi nghi cp to, danh
sach dang ky thi dua va cam két ndi dung d6i mdi ciia ca nhan, tip thé cho d/c
Hiéu truong va chi tich Cong Poan tong hop bao céo truée Hoi nghi CBVCNLD
nha truong.

- Bf’)ng chi Hiéu trudng, chu tich Céng doan chi dao va theo doi, don ddc
viéc td chirc hoi nghi & céac td; can cl bién ban hoi nghi ctia cac t6 hoan chinh bao
c40, thong nhat cac ndi dung giai trinh trudec Hoi nghi CBVCNLD nha trudng.

I11. QUY TRINH TO CHU'C HQI NGHI TOAN PON VI

1. Dy kién nhén su hdi nghi.

* Poan chu tich:

- Bi thu chi bd - Hiéu truong: D/c Nguyén Thi Lan Anh

- Chi uy vién - TTCM: D/c Pang Thi T. Huong

- Chu tich Cong doan: B/c Phan Thi Thanh Phugng

* Poan thu ky: (do Podn chii tich Hoi nghi gidi thiéu, biéu quyét)

- Thu ki ghi bién ban hdi nghi: B/c Bui Thi Thu Tam

- Thu ki soan Dy thdo Nghi quyét héi nghi: B/c Pham Thi Hu¢

2. N¢i dung hgi nghi

- Kiém diém, danh gia két qua thyuc hién nhiém vu nam hoc 2021-2022; thyc
hién Nghi quyét Hoi nghi nha gido, can bd quan 1y, ngudi lao dong va nhiing quy
dinh vé thuc hién dan chu trong nha truong; danh gia té)ng két, kiém diém trach
nhiém cua Hiéu trudong trong viéc thuc hién ké hoach cong tac.

- Xay dung ké hoach va ban bién phap thuc hién ké hoach cong tac ndm hoc
2022-2023; ban cac bién phap td chirc cai tién 1€ 161 1am viéc, thuc hanh tiét kiém,
chéng lang phi, chéng tham nhiing, quan liéu, phién ha, sach nhiéu; ban cac bién
phap t6 chirc cac phong trio thi dua va cac cudc van dong trong nganh.
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- Hiéu truong ling nghe y kién dong gép cia nha gido, can bd quan 1y,
ngudi lao dong; giai dap nhimg thic mic, kién nghi cua nha gido, can bo quan 1y,
ngudi lao dong trong nha truong vé cac van dé: Noi quy, quy ché trudng hoc; cong
khai cac khoan dong gop cua hoc sinh, viéc sit dung kinh phi, chp hanh ché d6
thu, chi, quyét toan theo quy dinh hién hanh; giai quyét cac ché do, quyén loi, doi
séng vat chét, tinh than cho nha giao, can bo quan ly, nguoi lao dong va hoc sinh.

- Ban cac giai phap nham khong ngimg nang cao doi sdng vat chat, tinh than
cho nha gido, can bo quan 1y, nguoi lao dong trong nha trudng. Thong qua quy ché
chi tiéu ndi1 bo ciia nha truong.

- Ban thanh tra nhan dan bao cdo cong tac trong ndm hoc trudc;

- Phat dong phong trao thi dua va ky két giao wdc thi dua giita nguoi Hiéu
trudng véi t6 chirc cong doan.

- Thong qua Nghi quyét Hoi nghi.

3. Tién trinh hdi nghi:

- On dinh t6 chirc, tuyén bd 1y do, gidi thiéu dai biéu; Gi6i thiéu Poan chi
tich HN.

- TM Poan chu tich thong qua ND, chuong trinh HN; giéi thiéu, biéu quyét
Doan thu ky.

3.1. P/c Hi¢u trwéng

Bio cao két qua thuc hién Nghi quyét Hoi nghi CBVCNLD cia don vi nim
hoc 2021-2022 va du thao phuong hudng nhiém vu, chi tiéu, bién phap, thuc hién
nhiém vu ndm hoc 2022-2023 (dd tiép thu cdc y kién, kién nghi tai Hoi nghi cdp
10).

3.2. P/c Chi tich Cong doan

Bao cdo tong két phong trao thi dua nim hoc 2021-2022 va dy thao phuong
hudng thuc hién cac phong trao thi dua nam hoc 2022-2023.

3.3. P/c trwéng Ban TTND: Béo cao két qua hoat dong thanh tra nam hoc
2020 - 2021 va xay dung ké hoach kiém tra giam sat naim hoc 2021-2022.

3.4. Chi tich CP: Bio cio tong hop céac kién nghi, dé xut cua hoi nghi cp
t6; tap hop ding ky cac danh hiéu thi dua ctia tip thé ca nhan tir hoi nghi cap t6
nam hoc 2020 - 2021.

3.5. Hiéu trudémng

Tiép thu, giai trinh cac ¥ kién, kién nghi, dé xuat ctia can b, vién chirc,
NLD thudc pham vi trach nhi€ém ctia nha truong.

3.6. Chu tich cong doan

Tiép thu va giai dap cac kién nghi cia CBVC thudc pham vi trach nhiém cta
Cong doan co s0.

3.7. Poan chu tich

Diéu hanh tham luan: (Mdi bai tham ludn khéng qud 5 pht, khéng bao céo
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thanh tich)

Két luan théng nhat thuc hién trong toan don vi.

3.8. Thdng qua ndi dung bd sung

Qui ché chi tiéu noi bo, Quy ché lam viéc trong co quan; Quy ché HP dan
chu; Quy tic tng xir (Thong qua cac ndi dung can diéu chinh di duoc thong nhét
HN cip t6, HN tru bi).

3.9 Pai biéu cap trén phat biéu.

3.10. Hiéu truéng: Tiép thu cac y kién, cam on.

3.11. Hiéu trwéng va Chu tich cong doan co sé: Ki két giao wdc thi dua
gitta HT- CTCD.

3. 12. Thu ky thong qua du thao Nghi quyét hdi nghi. Poan CT biéu quyét
du thao NQ HN.

3.13. Bé mac

IV. TO CHUC THUC HIEN

1. Hiéu trudéng

Hiéu trudng phdi hop voi Cong doan phd bién, hudng dan, dén dbc, to chirc
trién khai thuc hién Nghi quyét Hoi nghi; Dinh ky 6 thang mot lan, Hiéu trudng
phdi hop véi Cong doan t6 chuc kiém tra, danh gia két qua thuc hién Nghi quyét
Hoi nghi; thong bao két qua kiém tra, danh gia dén toan thé nha gido, can bd quan
1y, nguoi lao dong trong truong.

2. Chi tich Cong doan

Nghién ctru, phdi hop véi Hiéu trudng t6 chirc, thuc hién tét Hoi nghi nha
gido, can bo quan 1y, nguoi lao dong theo ké hoach va co trach nhiém tong hop bao
c4o tinh hinh xay dyng va thuc hién Quy ché dan chu; to chic Hoi nghi nha gido,
can bo quan 1y, ngudi lao dong; to chtrc hoat dong ctia Ban Thanh tra nhan dén.

3. Dﬁng chi PHT: Phan cong nhiém vu chuan bj CSVC, khanh tiét:

3. 1. Duyét tham luan

- Thoi gian: khong qUa 5 pht. Y kién tham luan vé cac giai phap nang cao
hi¢u qua trién khai thuc hién cac nhiém vu nam hoc.

* Poi: Tham luan vé viée "Thuc hién Hoc va lam theo 1oi béc qua viéc nang
cao hoat dong Doi trong truong hoc".

* Y kién cac t6 chuyén mon:

- To KHTN: "Tang cwong doi méi phieong phdp day hoc theo dinh hwdng
GD STEM qua c&c mén KHTN nhdam ndng cao chat lirong day hoc".

ChU y: Cdc y kién tham ludn phdi dwoc thdo ludn trong HN cdp t6 va BGH
duyét .

3.2. Trang tri - Tiép khach

- Trang tri: Hanh, Son

+ Tiéu dé ctia Hoi nghi:



PHONG GD&DPT THI XA PONG TRIEU
TRUONG THCS BINH KHE

HOI NGHI
NHA GIAO, CAN BO QUAN LY, NGUOI LAO PONG
NAM HOQC 2022-2023

Binh Khé, ngay 17 thang 10 nim 2022

- Phu trach am than,h, trinh chiéu: d/c SO’II ’ ‘

- Van nghé: 02 tiet muc (Pon: Huyén; Top ca: Nam nit do dong chi B.
Huong phu trach).

- Tiép khach: BGH, BCH cong doan.

- Tiép nude, chuan bi van phong, sép Xép ban ghé doan chu tich, thu ki, hoi
truong: TO Vin phong (B/c Hung - PHT chi dao kiém tra)

- Gidy moi, giri gidy moi: To VP.

- Chup anh, tin bai: Poan TN

- Trang phuc clia gido vién nam: 4o trang, quan sim mau; gido vién nit: 40
dai; Peo thé VC; mang sb sach ghi chép nghi quyét.

4. Chuan bij tai liéu

- Chuan bi bao céo thyc hién nghi quyét naim hoc 2021-2022 va dy thao
phuong hudng nim hoc 2022-2023, cac quy ché (B/c Lan Anh, Hung, P.Phirong)

- Chuan bi Bao cao tong hop cac kién nghi, dé xuat ctia hoi nghi cap to; tap
hop dang ky cac danh hiéu thi dua cua tap thé ca nhan tir hoi nghi t6 ndm hoc
2022-2023; (b/c Hung)

- Chuén bi Bao céo két qua hoat dong thanh tra nim hoc 2021-2022 va xay
dung ké hoach kiém tra giam sat nam hoc 2022-2023 (P/c Nguyén).

- Tham ludn cta cac to: B/c T trudng cho to xay dung tham luan trong HN
cap to sau d6 giri vé BGH (qua email dong chi PHT) duyét truéc ngay
14/10/2022.

- Pho t6 cac tai liéu, van ban phuc vu HN: B/c Lam

Trén day 1a Ké hoach to chirc Hoi nghi Nha gido, CBQL, NLP cua truong
THCS Binh Khé nam hoc 2022-2023 dé nghi cac dong chi can bo, vién chirc, nhan
Vién nghién ctru va nghiém tdc thyc hién./.

Noi nhin: CT CONG POAN HIEU TRUONG
- BGH, Cb (c/d);

- TTND, t6 CM (t/h): R A
- Luu VT. (Pa ky) (Pa ky)

Phan Thi Thanh Phugng Nguyén Thi Lan Anh
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