1

UBND THANH PHO PONG TRIEU CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THCS BINH KHE Poc 1ap — Tw do — Hanh Phiic

S6: 10/BC-THCSBK Binh Khé, ngay 03 thang 1 nam 2025

BAO CAO
PANH GIA TINH HINH THUC HIEN CONG TAC THANG 12-2024 VA
TRIEN KHAI CONG TAC THANG 01/2025

1. Cong tac phat trién gido duc:

- Cong tac duy tri si s6: Duy tri si s6 toan trudng 768 hoc sinh/18 16p. Ti 1é
chuyén can toan trudng dat cao, khong c6 hién twong HS nghi hoc, bo hoc vé 1y do.

- Cong tac phd cap: dd hoan thanh cong tac diéu tra PCGD niam 2024.

- Cong tac tham gia BHYT: d3 hoan thanh hd so tham gia BHYT cho hoc
sinh va quyét toan tién BHYT cho BHXH.

- Cong tac danh gia truong Chuan Qudc gia: di trién khai va thuc hién Ké
hoach s6 366/KH-SGD&DPT ngay 18 thang 11 nam 2024 “ddnh gid ngodi dé cong
nhan co so giao duc dat kiem dinh chat lwong gido duc, dat chuan qudc gia nam
2025",

2. Gido duc toan dién

2.1. Giao duc dao dirc va phap luat:

- P4 t6 chtic tuyén truyén gido duc truyén thong "Udng niedec nhé nguén” gan
v6i t0 chirc cac hoat dong ky niém 80 nam ngay thanh 1ap Quan doi nhan dan Viét
Nam, 35 nam Ngay hoi Qudc phong toan dan:

+ Pa phdi hop véi Tiéu doan 2 - Lit doan 405 t6 chirc thanh cong hoat dong
ngoai khoa v6i cha dé "“Ngwoi linh va nhitng ching dwong lich si".

- Pa to chic tot cac hoat dong hudng tng ngdy “Qubc té phong chéng
HIV/AIDS”: tuyén truyén trong toan truong qua chwong trinh phat thanh ming non.

- Pi 1am tét cong tac giao duc dao dirc hoc sinh, ting cudng cac giai phap
phéi hop trong gido duc hoc sinh c4 bi¢t. Chu trong gido duc gidi tinh cho hoc sinh;
gido duc phong chéng bao luc hoc duong trong trudng hoc. Trong thang khong c6
hoc sinh vi pham nghiém trong vé van dé dao duc, vi pham phap luat.

+ P3 td chire cho hoc sinh cac khdi 16p thuc hién Ki cam két theo Nghi dinh
s6 137/2020/ND-CP vé “CAm san xuat, nhap khau, tang trit, vin chuyén budn ban
vii khi, vat liéu nd, d6t va tha dén troi"; thue hién nghiém ATGT va ANAT trudong
hoc.

+ Da thuc hién tuyén truyén vé: Téc hai cta viéc hat thude 14, nghiém cAm
hoc sinh st dung thude 14 va thudc 14 dién tir, thube 14 nung nong;
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+ Pa tiép tuc to chirc Tuyén truyén vé ATGT (nghiém khic cAm hoc sinh
khong dugc di xe may va xe may dién khi chua du tudi; tuyén truyén dén PHHS
cong van s6 2099/PGD&DT Pong Triéu, ngay 20 thang 11 ndm 2024 vé viéc khong
giao xe may va xe dién cho con khi chua du tudi). Trong thang khong c6 hoc sinh vi
pham.

+ DA to chiic Tuyén truyén va quan triét dén toan thé CBGVNV va hoc sinh
nha truong coéng vin sé 2047/PGD&DPT ngay 08/11/2024 viv "Ta ang cuong tang
cuong cong tdc tuyén z‘ruyen phong ngu"a vi pham vé vii khi, vt liéu né, céng cu hé
tro' va phdo trong dip tét Nguyén dan At ty 2025

+ P t6 chirc thang hanh dong vi Binh dang gidi va phong ngira, tng phé vai
bao lyc trén co s& gidi nam 2024 (tur 15/11/2024-15/12/2024). Lién do1 va GVCN
da thyc hién tuyén truyén vé ndi dung Phong chdng bao luc trong nha trudng

Tuy nhién:

+ Viéc quéan 1y va bao quan CSVC trudng 16p chua thuong xuyén, mot sb
GVCN chua thuc su cha y dén CSVC cua 16p dé diéu chinh, stra chita kip thoi (v
kinh cua 16p).

+ Van con hién tuong hoc sinh vi pham né nép (dong phuc, khian quang, noi
tuc).

+ Van con HS no dua, chay nhay tai khu vuc hanh lang, cau thang.

2.2: Day va hoc cac mon van hoa.

- ba thuc hién viéc day va hoc dam bao tién do chuong trinh (day va hoc theo
KH tuan 13-16).

- Pa tap trung cac giai phap ning cao chat lugng day hoc thoi diém cudi hoc
ky. Thong nhat dugc ndi dung 6n tap va huéng dan hoc sinh 6n tap hoc ky I.

- Pa thyc hién quy ché chuyén moén: Thuc hién gid gidc ra vao 16p; Cac t6
chuyén mén da chu trong chi dao viéc xay dung KH bai hoc chét lvong. Tich cuc
ddi méi PP va KT day hoc, chu trong thiét ké cac hoat dong cho HS trong gio hoc.
Tiang cudng viée sir dung trang thiét bi, tng dung CNTT va chuyén dbi sb trong
giang day CTGDPT 2018.

- Cac to CM d4 ra soat gitip d& thanh toan hoc sinh yéu theo KH dé ra.

- Thuc hién kiém tra noi bd ddi voi 02 GV: Hoang Thi Huong va Nguyén Thi
Tam

Két qua xép loai:

+ Ho so: 01 Tot, 01 Kha

+ Gio day: 04 gio day Gioi

- Pi to chic cho 30 hoc sinh tham gia Ki thi HSG cip thi xd dot vao
03/12/2024. Két qua dat 12 giai (02 giai Ba; 10 giai KK).
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- P3 hoan thién hd so tham gia du Cudc thi KHKT cép thanh phd 04 san
pham tham dy.

- P4 hoan thién H) so tham gia Hoi thi GVCN Gioi cap Tinh cho 02 dong chi
GV (Ta Son, Hoan).

- Pi t6 chirc thanh cong Chuyén dé cip Cum vao 28/12/2024.

- P3 t6 chuc t6, nhom chuyén moén duyét théng nhéat dé Kiém tra Hoc ki [; t6
chue in sao dé ding quy dinh.

- Han ché:

+ P6i v6i HS: Nén nép 6n bai dau gio mot sb 16p chwa nghiém tic, hidu qua
cua viéc truy bai chua cao. Van con hién tuong hoc sinh ludi hoc bai cii; chuan bi
bai méi chua tot; con quén sach. Con hién twong hoc sinh an qua trong trudng .

+Doi v6i GV:

Qua du gid thim 16p thay viéc thuc hién d6i méi phuwong phap trong giang
day & mot sb tiét chua hiéu qua, chua phat huy tinh tich cyc cta hoc sinh trong hoc
tap do do hi¢u qua van dung kién thirc ctia hoc sinh thép.

Cong tac quan ly 16p hoc mot s6 tiét/GV con chua that sy hiéu qua, dac biét
trong cac tiét On tap cudi ky I (hoc sinh con lam viéc riéng, di lai I1on xdn...).

Viéc ra dé kiém tra hoc ky I: Mdt s6 mon chua thuc hién duyét dé kip thot;
Hinh thitc va ndi dung dé kiém tra & mot sé6 mon van chua c6 su dau tu, d6i méi.

Viéc thuc hién cap nhat cac loai HS dién tir: Tién do vao diém mot sé mon
con phai nhic nhd dén thoi diém kiém tra (d3 thong bao); Viée ky SPB: nhiéu tiét
cham tién do, cong tac ra soat, khéc phuc sau thong bao chua kip thoi.

Cong tac on doi tuyén HSG con nhiéu diéu can phai trao ddi (cac moén nhu
GDCD, mon Vin trang bang; mon Ly, mén Hoa khong c¢6 hoc sinh tham gia du thi),
danh gia trach nhiém ctia GV 6n tuyén chua cao.

Nhiéu dong chi GV la dang vién nhung con y, chua néu cao tinh than guong
mau di dau, néu guong trong cac cong viéc. Trach nhiém cong viéc chua cao, lam
viéc con mang tinh chat qua loa, dai khai, khéng chat luong. Co nhitng dong chi
chua tich cuc trong cong viéc tap thé. Can phai RKN sau sic.

2.3: Gido duc thé chit- tham myj va HPNG:

a. Cong tac GD thé chat:

+ Duy tri va nang cao chat luong hoat dong thé duc giira gio.

+ Pa t6 chirc thanh 1ap doi tuyén Dién kinh; tdp luyén va tham gia thi déu,
dat két qua nhu sau: Giai Khuyén khich toan Poan; 01 giai Nhat mén nhay cao;
01 giai Nhi nhay xa; 01 gidi Nhi nhay cao; 01 giai Ba chay 100m nam; 01 giai Ba
chay tiép sirc nir.

+ D3 t6 chtrc thanh cong HKPD cap truong (Khai mac vao 04/12/2024, Bé
mac vao 28/12/2024).
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+ Duy tri tuyén truyén cac bién phap phong chdng tai nan thuong tich trong
truong hoc: An toan khi st dung dién, phong chdng TNTT, phong chéng dudi
nuoc...

b. Cong tac y té:

+ B0 phan phu trach y té nha truong da tdt viéc cham soc ste khoe cho hoc
sinh.

+ Nha truong di duy tritdt con tac gido duc ¥ thire giit vé sinh trudng hoc,
thuc hién tot cong tac tuyén truyén phong chéng cac dich bénh theo mua va hudng
dan hoc sinh dam bao strc khoe khi thoi tiét chuyén mua.

+ D3 hoan thién hd so thuc hién BHYT ddi voi hoc sinh ndm 2024: Dam bao
100% HS nha truong tham gia BHYT.

c. Hoat dong ngoai khoa:

+ Duy tri cac HP d6i: Tuyén truyén phat thanh ming non, kiém tra ctia doi co
do, hoat dong "Thiéu nién lam theo 151 Bac";

+ Duy tri thyc hién c6 hiéu qua phong trao "Nghin viéc tot.

+ To chuc thanh cong hoat dong ngoai khoa chao ming Ky niém 80 nam
ngay thanh 1ap QDND Viét Nam.

+ b3 xay dung va trién khai ké hoach t6 churc hoat dong hoc tap trai nghiém
cho hoc sinh khdi 8,9 ngoai khong gian nha trudng.

2.4: Giao duc lao dong - Hwéong nghiép:

- Thyc hién lao dong chuyén ding ké hoach va c¢6 chat lugng. T chic lao
dong tu bd trudng, 16p: Cham soc vuon hoa cdy canh va vé sinh trudng 16p.

- Phéi hop voi CMHS t6 chitc cac hoat dong trai nghiém hudng nghiép cho
hoc sinh khéi 8, 9 theo KH.

- Ton tai: Viéc gilr gin v€ sinh 16p hoc chua that tbt, con 16p truc nhat mudn
hoac truc nhat khong sach; con hién tuong an qua, xa rac bura bai trong khu vuc san
truong. Lién d6i can lam t6t hon trong cong tac giam sat HS thuc hién viéc khong
an qua trong 16p.

2.5. Cong tac khac

a. Cong tac Doi

- Lién ddi thuc hién tbt viéc t6 chiic cac hoat dong gido duc theo KH.

- P4 t6 chuc cac hoat dong gido duc gan véi chi diém thang “Udng nudc nhé
nguon”: Lién doi xay dung ké hoach t6 chic hoat dong “Ngwoi linh va nhitng
ching dwong lich sit", t6 chirc hoat dong cham soc khu tudng niém liét sy cua
phuong.

- Pi tb chire Tuyén truyén vé: Tac hai cua viéc hat thude 14, nghiém cAm hoc
sinh st dung thude 14, thudce 14 dién tu; Tuyén truyén vé thuc hién ATGT (khong
dugc di xe may va xe may dién khi chua du tudi). T6 chirc cho hoc sinh cac 16p ki
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cam két vé thuc hién nghiém ATGT, khong mua ban va dét phao, khong tham gia
cac t€ nan xa hoi.

- Lién ddi to chirc cac hoat dong hudng toi ndi dung Trién khai thang hanh
dong vi binh ding giéi va Phong ngira, img pho véi bao luc trén co sd gidi ndm
2024.

- Han ché:

+ Viée to chirc cac hoat dong ngoai troi ctia hoc sinh trong thang con it. Chua
t6 chtrc Tiéng tréng sach trudng.

+ Viéc kiém tra nén nép dau gid ciia TPT va Doi cd d6 chua thudng xuyén.

b. Cong tac nhan dao tir thi¢n

- Tiép tuc thyc hién tham gia cac phong trao nhan dao do cap trén phat dong.

c. Cong tac phong chong tai nan thwong tich, an toan vé ANTT

- Trong thang khong c6 HS bi tai nan thuong tich tai nha truong va gia dinh.

- Thuc hién nghiém tic cong tac tuyén truyén dya trén cac ké hoach nha trudng
d3 xay dung dé tuyén truyén dén 100% CBGV-NV va cac em hoc sinh toan trudng
vé phong chdng tai nan thuong tich, an toan vé ANTT tai trudng ciing nhu & nha.

d. Cong ngh¢ thong tin:

- P4 hoan thién ho so 04 san pham tham gia cudc thi KHKT cap thanh phd.

- GV di tich cyc tng dung CNTT va chuyén d6i s6 trong day hoc, quan li.

- B§ phan Hanh chinh VP da trién khai van ban kip thoi qua hom thu dién tir;
nhém zalo cua truong.

- T6 chirc quan 1y chuyén mon bang hé thong SMAS.

- Lich cong tac cua BGH: 1én lich thuong xuyén. Bao cao kip thoi dang, du.

- Soan duy¢t ké hoach bai day online: da ) duyét theo quy dinh.

- To truyén thong di rat tich cuc viét tin bai va dua bai dung thoi gian.

- Han ché:

+ Van con hién tugng 1€n Lich bdo giang khong ding quy dinh.

+ Chat luong tin bai chua cao.

3. Céc diéu kién thiét yéu

a. Dboi ngii:

- Pi 1am t6t cude van dong: " Hoc tap va 1am theo tim guong dao dirc, phong
cach H6 Chi Minh". Thyc hién Chi thi s6 1737/CT-BGDDT ngay 07 thang 5 nim
2018 cua Bo Gido duc va Pao tao vé ting cuong cong tac quan 1y va nang cao dao
dtrc nha gido, thuc hién trng x1r van hoa truong hoc.

- 100% GV da nghiém tac bdi dudng va tu bdi dudng CM nghiép vu. Toan

thé CBGV trong nha trudng nang cao y thic BDTX ciia ca nhin qua cong tac du
gid tham 16p dong nghiép, tam gia CD cip Cum va thanh phd.
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- Thuc hi¢n nghiém tuc cac quy dinh vé day thém hoc thém, chu dé cong tac
nam 2024.

- Pi tham gia tdp huin vé cong tic PCCC va CNCH theo cong vin sd
3262/KH-CATP ngay 24/11/2024 tai UBND phuong Puc Chinh.

- Thuc hién Ky HPLD dbi véi 03 gido vién theo QD sb 3885/QD-UBND
ngay 14/12/2024 (mén Thé duc, mon Héa, mon Dia).

b. Co sé vat chat

- P thyc hién tot viéc ting cuong quan 1y va sir dung c6 hiéu qua CSVC da
c6, chu trong sir dung trang thiét bi do ding day hoc, UD CNTT va CPS vao giang
day c6 hi¢u qua.

- Pa to chire day hoc, thuc hanh trén phong hoc chirc ning; cac phong day
mon Tin, Ngoai ngit, hoat dong giao duc STEM;

- Nhan vién phu trach Thiét bi va Ké toan da thuc hién kiém tra ra soét,
CSVC, thiét bi dd dung day hoc da hong, khong st dung dugc nira va lam ho so
thanh ly.

- P4 thuc hién mua sach bo sung cho Thu vién nha trudng.

- GVBM di ting cuong str dung va bao quan thiét bi day hoc, CSVC sin co
cac phong hoc dac biét viéc day hoc tai phong hoc bd mon.

- P4 t6 chuc thong bao thanh 1y tai san hong (cdy xa cir giy d6 sau bao).

c. Tai chinh

- Thuc hién cac ché do chinh sach ddi véi CBGVNV; Hoan thién hd so nang
lwong thudng xuyén va thim nién; Xét nang luong trude thoi han 6 thang cudi nam
2024 (con 01 chi ticu).

- Ba thuc hién Quyét toan cac khoan thu hoc ky I; t6 chure kiém ké tai san nha
truong cudi nam; thyc hién thanh 1y cac tai san hong, hét khau hao.

- Ba thuc hién cong khai ké khai tai san cua HT, HP, ké toan trén trang Webs,
van phong (15 ngay ké tir ngay coéng khai).

- Trién khai cong van sb 3399/UBND-VP.TH5 ngay 06/11/2024 vé viéc trién
khai thyc hién cac giai phap ddy manh thanh toan khong ding tién mat.

- Thyc hién thanh toan luong cho GVHD; giao dc K& toan tham muu ndi
dung vé viéc thanh toan thira gi0 cho GV (Bién ché duogc giao thyc hién theo Qb s6
2680 va 2682 ngay 24/9/2024 cua UBND; c6 trach nhiém héi Kho bac va Tai chinh
nhimng tiét GV day cho s6 GV con thiéu).

- i thue hién ho so thanh todn mua sim ban ghé cho hoc sinh; sira chita may
moc cla ca nam 2024 va mo phan lip camera.

4. Cong tac phat trién dang

D3 hoan thién hd so chuyén dang chinh thtrc cho 02 ddng chi Pham Thi Ha va
Duong Thi Kiéu Anh ndp vé Pang ty.
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Hoan thién toan b tai liéu va chuan bi cac diéu kién thiét yéu cho Pai Hoi
chi bg.

5. To chirc - quan Iy

- CBGVNV nha trudng di thuc hién tot nén nép ky cuong trong trudng hoc;
Thuc hién nghiém tic cac quy dinh vé day thém, hoc thém.

- Bo phan phu trach di cap nhat thuong xuyén cong vin di, dén va diéu phdi
luan chuyén dén céc c nhan, bd phan co6 lién quan kip thoi, khoa hoc

- Pa thuc hién tot ché do thong tin bdo cdo, ddm bao dung thoi han, du nodi
dung, chinh x4c vé thong tin

- Thyc hién cong khai tai sdn nam 2024 ddi voi Hiéu trudng, Pho HT, theo
huéng dan cia Phong ndi vu thi xa Pong Triéu.

- Hoan thién cap nhat bo sung ho so vién chir, dang vién tinh dén cubi thang
12/2024.

- 100% CBGVNV nha trudng tham gia tip huan chuyén dé Gido duc ky luat
tich cuc cho CBGYV tai Ha Lan vao 18/12/2024 (thu 4).

- Nha trudng da to chie hop véi toan thé GV vé van dé GV day thira gio. Pc
Hiéu truong da giai thich rd Bién ché duoc giao theo QD (2680 va 2682).

- Pa tham gia tp huan vé ché do chinh sich nha gido do phong Noi vu to
chirc vao 28/12/2024 tai UBND phuong Hung Dao.

- P trién khai QP s6 1145/PGD&DPT ngay 21/11/2024 vé Phé duyét bo sung
du toan kinh phi thyc hién ché d6 tién thuong theo Nghi Pinh s6 73/2024/ND-CP
ngay 30 thang 6 ndm 2024 cua Chinh Phu ndm 2024.

- Pi trién khai QP s6 3916/UBND ngay 24/12/2024 Quyét dinh Ban hanh
Quy ché thyc hién ché d tién thudng ctua Uy ban nhan dan thanh phd Pong Triéu.

- P4 trién khai QD s6 385/UBND ngay 25/12/2024 Quyét dinh Ban hanh Quy
ché thuc hién ché do tién thuong cua truong THCS Binh Khé.

II. KE HOACH THANG 1/2025

1. Cong tac phat trién:

- S6 16p 18. Tong s6 HS: 768

- Tiép tuc duy tri si s6 hoc sinh céc 16p, nang cao ti 1& chuyén can.

- Tang cuong cac bién phap duy tri si sd hoc sinh: GV bd mén c6 trach nhiém
quan 1y, theo ddi si s hoc sinh trong cac gid hoc; GVCN tiép tuc phat huy doi tu
quan cua 16p dé kip thoi nam bat cac trudng hop hoc sinh nghi hoc vo 1y do, nghi
hoc gitra budi; phéi hop voi GVBM, CMHS, cong tac bao v¢, cac doan thé trong
quan 1y hoc sinh khi tham gia moi hoat dong ctia nha truong khong chi 1a hoc trén
16p.

- GVCN tiép tuc quan tdm dén su thay ddi tdm sinh 1y cta hoc sinh.

- Cht y quan tdam HS c6 hoan canh dac biét khé khan.
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- Chu ¥ cac hoat dong dé GD hoc sinh khuyét tat.

- Piéu tra bd sung PCGD, 1ap ké hoach phat trién nim hoc 2025-2026.

2. Gido duc toan dién: Chu diém thang “Em 13 mim non ciia Pang”

2.1. Giao duc tw twéng, dao dirc va phap luit: Tang cuong cong tac tuyén
truyén, gido duc dé dam bao ATGT, an toan an ninh trat tu thoi gian cudi nam:

+ Tiép tuc tuyén truyén thuc hién tot cong tdc ddm bao an ninh chinh tri, trat
tu an toan xa hoi, an toan giao thong phong chdng chay nd; bao dam vé sinh an toan
thuc pham..; thuc hién nghiém Nghi dinh sé 137/2020/ND-CP ngay 27/11/2020 cta
Chinh phu vé quan 1y st dung phao va cong vin s 2047/PGD&DPT ngay
08/11/2024 viv "Tdng curong tang cuwong cong tac tuyén truyén phong ngira vi pham
vé vil khi, vit liéu né, cong cu hé tro va phdo trong dip tét Nguyén dan At ty 2025";

+ Tiép tuc tang cuong cac giai phap dam bao trat tu an toan giao thong: Can
b0, gido vién, nhan vién va hoc sinh thyc hién nghi€ém tac va tuan tha luat ATGT
theo, trong d6 dic biét quan tdm dén cac quy dinh vé d6 tudi dugc diéu khién
phuong tién khi tham gia giao thong; quy dinh vé néng d6 con; quy dinh vé doi mii
bao hiém khi ngdi trén xe mo t, xe gin may, xe dap dién; quy dinh vé lan dudng, 18
duong. Nghién ciru NP 168 ngay 27/12/2024 ctia Chinh phil vé xir phat vi pham
hanh chinh vé ATGT.

+ Tang cuong day hoc tich hgp ndi dung gido duc ATGT vao cac mon hoc;
phéi hop véi cha me hoc sinh, yéu ciu CMHS cam két: khong giao mé t0, xe may
cho hoc sinh khi chua c6 gidy phép lai xe, chua du tudi theo qui dinh phap luét va
cam két doi mii bao hiém cho hoc sinh khi ngdi trén xe mé to, xe gan may tham gia
giao thong. Thong tin kip thoi dén cha me hoc sinh, hoc vién cac truong hop vi
pham trat tw ATGT, cac bién phap xt 1y va phdi hop quan 1y trong thoi gian tiép
theo.

+ T6 chitc cho hoc sinh ky cam két v&i nha trudng trude khi hoc sinh vé nghi
Tét: khong tham gia tang trtr, dot phao, tha den tro1; khong vi pham trat tu an toan
giao thong; khong tang trit, st dung ma tly va cac chit gdy nghién khéac; khong hat
thude 14, ué)ng ruou bia, danh bac; khong tham gia hoac truyén ba cac hoat dong mé
tin di doan; khong str dung cac loai thuc pham, do udng khong co ngudn gbe, xuat
XU;

Tiép tuc quan tam gido duc dao duc hoc sinh dic biét 1a cac mbi quan h¢ tinh
ban. Tuyén truyén phong chdng bao luc hoc duong. GVCN phdi hop coé hiéu qua
trong xur 1y hoc sinh vi pham dam bdo tac dung gido duc. Xay dung phong cach hoc
sinh van minh, lich su.

+ Yéu cau 100% CBGVNV nha trudng tiép tuc thuc hién c6 hiéu qua va thiét
thuc Chi thi 05/CT/TW vé viéc déy manh Hoc tdp va lam theo tu tudng dao duc
HCM véan dung qua cong tac chuyén mon.
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2.2: Day va hoc cac mon van hoa:

- Hoan thanh chuong trinh Hoc ky I ngay 11/01/2025 va thuc hién chuong
trinh Hoc ky II tir ngay 13/01/2025, dam bao quy ché chuyén mén.

+ Ra so4t kiém tra viéc thyc hién ké hoach gido duc cdc mon hoc.

+ Kiém tra hd so chuyén mén cta ca nhin, quan tim dén ndi dung ctia KH bai
hoc, cac ndi dung tich hop gido duc dao dirc, giao duc ATGT, gido duc HS khuyét
tat (ho so ctia HS)...

+ GV hoan thanh cham, chita bai kiém tra cudi ki I va cap nhat diém, nhan xét
2 mit GD hoc ki I ndm hoc 2024 - 2025 cua HS trén Smas; CM kiém tra truc tuyén
cong tac cép nhat dit lidu céc loai s6 dién tir cudi ki I trén hé théng SMAS.

- T6 chuc day va hoc theo KH tuan 18-21. GV thuc hién nghiém vi¢c 1é€n Lich
bao giang va Ki s6 dau bai dung quy dinh va thuong xuyén. Cac 16p duy tri tot moi
nén nép day va hoc.

- Tiép tuc thuc hién nghiém quy ché chuyén mén: Ra vao 16p ding gid, soan
giang, dy gio tham 16p, ding ky str dung d6 dung thiét bi day hoc vao giang day
(chu ¥ 1én phiéu bao giang, dd dung day hoc trén phan mém quan 1y, gai KH bai
day 1én trang gido 4n Online hang tuan).

- Phat dong phong trio thi dua day tot - hoc lap thanh tich mimg Pang, ming
Xuan 2025. Tang cudng cac giai phap vé nang cao chat luong dai tra va phu dao hoc
sinh yéu: GV bd mén cha dong céac giai phap thuc hién dam bao chét luong.

- Tao diéu kién dé HS tham gia bdi dudng hoc sinh gioi cap Tinh theo KH
ciia phong GD&DT; Lén ké hoach thanh 1ap ddi tuyén HSG cho niam hoc 2025 -
2026, Iya chon HS khbi 8 dé tao ngudn.

- Chu trong day két hop voi hudéng dan HS 16p 9 6n tip dé chuan bi tot vé
kién thirc, phuong phéap cho ky thi tuyén sinh THPT 2024.

- Thyc hién Kiém tra noi bd theo ké hoach (02 GV, 01 nhan vién).

- Tiép tuc bdi dudng chuyén mén, nghiép vu, cong tac quan 1y. Tang cudng
d6i mai sinh hoat t6, nhém chuyén mon.

- Thuc hién tham gia KHKT c4p thanh phé (san pham dc Dinh Thi Thay va
Nguyén Thi Hanh).

- Tham gia Hoi thi GVCN giéi Cap Tinh (Ta Minh Son; Ta Thi Huong
Hoan).

- Bé nghi 100% CBGVNYV va HS trong nha truong tiép tuc ké hoach thi dua
nam hoc 2024-2025.

2.3: Gido duc thé chat- thim mi va HDNG

a. Cong tac GD thé chat

- Tiép tuc chu trong nang cao chét luong céac gio day thé duc, dic biét 1a dbi
v6i GV day chéo ban, chu dong tu boi dudng vé phuong phap va chuyén mon;
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- Duy tri va nang cao chat luong hoat dong thé duc gitta gio v6i cac bai thé
duc nhip di¢u mai va bai vo Vovinam.

- Tiép tuc thuc hién phong trao TDTT & céc 16p, thanh lap ciac CLB thé thao
va dua vao hoat dong...cht trong viée tap luyén cua cac doi tuyén thong qua gid day
cua GV.

- Kiém tra danh gia thé luc ddi v6i HS theo quy dinh.

- GV phu trach cong tic TDTT thanh lap va xay dung ké hoach tap luyén
d6i tuyén Bong da.

b. Céong tac y té truwong hoc:

- Tang cuong gido duc HS gilt v¢ sinh cd nhan, v sinh mo1 truong, 16p hoc.

- Tuyén truyén cho 100% HS vé gido duc stc khoe va nang cao kién thuc
hiéu biét vé sirc khoe tAm than; giao cho Poi dua ndi dung nay vao bai PTMN; thuc
hién tu van tam 1y cho hoc sinh.

- NV phu trach y té va GVCN phdi hop trong cong tac cham soc strc khoe cho
HS.

- Tiép tuc tuyén truyén cac bién phap phong chéng tai nan thuong tich trong
truong hoc: An toan khi sir dung dién, phong chdng tai nan thuong tich

+ Thuyc hién kiém tra vé sinh trudng, 16p thudng xuyén.

c. Hoat dong ngoai khdoa

- Tb chtic cac hoat dong gido duc gin véi chi diém thang “Em 13 mam non
cua dang".

- T6 chuc Hoi tét chu dé "Xuan gan két, tét yéu thuong". Lién d6i xdy dung
Ké hoach va trién khai dén timg chi doi.

2.4: Giao duc lao dong - hwéng nghiép

- Tiép tuc to chirc cac hoat dong GD hudng nghiép 16p 8, 9 theo KHGDNT.

- Thuc hién lao dong chuyén ding ké hoach va c6 chat lugng. Té chirc lao
dong tu bd trudng, 16p: Cham soc vuon hoa cay canh va vé sinh truong 16p.

2.5. Cac hoat dong khac

a. Cong tac Doi:

+ Tang cudng cong tac tuyén truyén phd bién phap luat qua cac budi phat
thanh mang non. Thyc hién tot vé ATGT, thuc hién nghiém tic nghi dinh )
137/ND-CPN cua chinh phu ngay 27/11/2020 vé “Quan 1y, stt dung phéo va dot
cao diém quan ly, van dong thu hoi vii khi, vat liéu nd, con gcu hé tro, phao no,
deén tro1"; thuc hién nghiém nép séng van minh, gilt gin trat ty an toan xa hoi,
phong chdng tai nan thuong tich; khong tham gia hay c6 vii dua xe, lang lach,
danh vong khi tan hoc, vao cdc ngay nghi; khong tang trit, st dung ma tiy va
thubc 14 dién ta; khong udng ruou, bia hay tham gia danh bac; khong tang trir va
d6t phao 1au; khong tham gia hodc tuyén truyén cac hoat dong mé tin di doan.
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+ T6 chitc m6 lon nhan dao dot 1 va td chirc Phat dong phong trao “Nudi
lon nhan dao” 1an thi hai trong nam.

+ Trién khai t6i toan thé CBGVNV va hoc sinh trong nha truong tham gia
cac Cudc thi:

(1) Thyc hién cong vin s6 2310/PGD&PT ngay 27/12/2024 Cudc thi
"Tudi tré hoc tap va lam theo tu tudng, dao duc, phong cach HO6 Chi Minh". Yéu
cau 100% CBGVNV va HS nha truong tham gia.

Giao cho Lién doi giam sat, theo ddi, don ddc va bao cao két qua thi cia
hoc sinh.

Giao cho dc PCTCP theo ddi, don doc va bao cdo két qua thi cua
CBGVNV.

Giao dc PHT chi dao bo phan tong hop, bao cao nganh.

- GVCN céan sat sao hon trong gio On bai dau gio, TDGG, chi dao HS thuc
hién ATGT, tuyén truyén vé noi dung phong chéng bao luc hoc dudng trong trudng
hoc....

- Tiép tuc t6 chirc tuyén truyén “HS noéi khong voi hanh vi danh nhau, bao
luc, dubi nudc” trong va ngodi nha truong: phong ngira tot cac hién tuong tang trix
hung khi, d6 choi nguy hiém, choi game online, kich dong bao lyc...

- T6 chirc ¢6 hiéu qua Tiéng trong sach truong. T6 chire PTMN dung chu dé,
chu diém.

- T6 chirc hop Ban chi huy Lién doi thuong ky, c6 danh gia va RKN; trién kai
bién phap.

- T6 chitc ngoai khoa trai nghiém tai truong: Xuan gan két, tét yéu thuong.
Thuc hién ra soat hoc sinh ¢6 hoan canh kho khin trao qua tét, tong hop 18 suit qua
va 02 suét trich tir Quy thap sang udc mo.

b. Cong tac nhan dao tir thi¢n:

- Cac 10p tiép tuc phat dong nudi lon nhan dao dot 2 trong nam hoc.

- Tham gia ddy da phong trao nhan dao khi c6 chi dao cua céap trén (tang 02
chan 4m cho tré vung cao).

c. Cong tac phong chdng tai nan thwong tich, an toan vé ANTT

- Tiép tuc thyc hién cong tac tuyén truyén, boi dudng kién thic, ki ning: vé
phong chéng tai nan thuwong tich khi & nha, ¢ truong; khi tham gia giao thong; sir
dung thiét bi dién, dudi nudc phong chay, chira chay va ctru nan, ctru ho t6i toan thé
can bd, giao vién, nhan vién va hoc sinh phu hop véi cép hoc. Bam bao an toan
tuyét d6i cho con ngudi va tai san ctia don vi trude nguy co chay no.

d. Cong nghé thong tin, tin bai; cong tac van phong:

- Tich cuc UDCNTT va tang cudng CDS trong quan li va day hoc; Chu y cap
nhat thong tin, giri bao c4o cho kip thoi.
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- Cap nhat céac thong tin cong khai, lich cong tac trén trang web nha truong;
thuc hién quan 1y cong van di dén dﬁy du, kip thoi; thuc hién ché d6 béo céo ding
tho1 gian quy dinh (B¢ Lam phu trach va thuc hién).

-Trién khai viéc cap nhat bd sung thong tin CBGVNV va hoc sinh trén trang
http:/qlth.quangninh.edu.vn va bd sung thong tin vao CSDL nganh.

- T6 chirc quan 1y chuyén mon bang hé théng SMAS va Google Workcapse.

- Lich cong tac cia BGH: 1€n lich thuong xuyén. Bao cédo kip thoi dung, du.

- Soan duy¢t ké hoach bai day online: da ) duyét theo quy dinh.

- T6 truyén thong da rat tich cuc viét tin bai va dua bai dung thoi gian.

3. Cac diéu kién thiét yéu

a. Poi ngii:

- biéu chinh phan cong nhiém vu ddi véi CBGVNV nha trudng.

- Tiép tuc thuc hién tét cudc van dong: " Hoc tap va lam theo tam guong dao
duc, phong cach HO Chi Minh". Tiép tuc thuc hién Chi thi sé 1737/CT-BGDDT
ngay 07 thang 5 nam 2018 cta B Gido duc va Pao tao vé ting cudng cong tac
quan 1y va nang cao dao dirc nha gido, thuc hién irng xtr van hoa truong hoc.

- Thyc hién nghiém tac quy dinh van hoa cong sd, giao tiép, xung ho giira

CBGVNYV, phuy huynh, hoc sinh.

- Tiép tuc thuc hién nghiém tac viéc boi dudng va tu boi dudng CM nghiép
vu dic biét d6i vdi cac dong chi GVNV chua chuan can tiép tuc hoc tip boi dudng
dé dam bao chuan trinh d6. Toan thé CBGV trong nha trudng nang cao ¥ thirc
BDTX ciia ca nhan qua cong tac du gid tham 16p dong nghiép, tu hoc tip qua cac
kénh thong tin.

- Thuc hién nghiém tac cac quy dinh vé day thém hoc thém, chu dé cong tac
nam 2025.

b. Co sé vat chat

- T6 chuc ra soat, kiém ké CSVC cudi ndm. Quan 1y t6t CSVC san c6, chu
trong str dung trang thiét bi 6 dung day hoc.

- T6 chuc day hoc, thuc hanh trén phong hoc chirc nang; cac phong day mon
Tin, Ngoai ngir, hoat dong gido duc STEM;

- Nhan vién phu trach Thu vién cht y cong tac Thu vién truong hoc;

- B phan CSVC dé xuat: Yéu cau GVBM tiang cudng sir dung va bao quan
thiét bi day hoc, CSVC sin c6 cac phong hoc dic biét viéc day hoc tai phong hoc bd
mon. Cac 16p chii y bao quan thiét bi, ti vi trén phong hoc.

- Tang cuong cong tac bao quan CSVC truong 16p. Nha truong da thuc hién
stra chita kip CSVC phong hoc: Hé théng dién, ban ghé...

- Chuén bi cac diéu kién phuc vu cho Tét nguyén dan.

- T6 chirc ban giao CSVC cho Béo vé trude khi nghi tét nguyén dan theo
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dang quy dinh.
- Tiép tuc thong bao ndi dung Thanh Iy cay xa ctr.
c. Tai chinh

- Hoan thién hd so dé nghi xét ting thu nhdp ting thém cudi nam 2024 (Xét
thi dua cac t6 khoi chuyén mén theo quy ché thi dua ndi bo nha trudng).

- Hoan thién ho so chi thuong theo ND73.

- Hoan thién ho so nang luong trudc han 06 thang cubi nam (dc Nguyén Thi
Pic) nop vé PGD.

- Pam bao day da ché do, chinh sach cho CBGVNYV theo dung quy dinh.

- Tiép tuc dé xuét kién nghi v6i cap trén vé viéc thanh toan thira gio cho Gido
vién.

- Tong hop cac khoan du no (chua thanh toan duoc trong nam 2024).

- Thyc hién cong khai tai chinh (thu, chi ngan sach nam 2024) ding quy dinh.

4. Cong tac phat trién dang

Lam cong tac chuyén dang chinh thic cho 02 dong chi Pham Thi Ha va
Duong Thi Kiéu Anh khi ¢6 QD ctia Thanh uy.

Chuan bi cac diéu kién thiét yéu cho Pai Hoi chi bo vao 10/1/2025.

5. To chirc - quan ly

- Phat dong thi dua Day t6t - Hoc t6t mirng Pang mimg Xuan At ty 2025.

- Chi tra thu nhap ting thém cho CBGVNV cudi nim 2024; cac 16p GVCN
quyét toan dit diém cac khoan thu Hoc Ky I trude ngay 11/01/2025, t6 chirc cac
khoan thu cua HKII.

- T6 chire day hoc chuong trinh Hoc ky 11 tir 13/1/2025.

- Tiép tuc thuc hién nghiém cac quy dinh vé né nép ky cuong lao dong. Thuc
hién nghiém quy dinh vé day thém, hoc thém. Cac t6 chuyén mén ting cudng cong
tac kiém tra, giam sat.

- T6 chirc so két hoc ky I:

+ Pbi véi hoc sinh: Cac 16p thuc hién vao ngay 11/01/2025; Thyc hién chung
toan trueong vao gio chao co ngay 13/01/2025.

+ Péi voi gido vién: Hop danh gia hai mat GD vao ngay 08/01/2025. Cac to
CM thuc hién vao ngay 09/01/2025; Nha truong thuc hién vao ngay 10/01/2025.

+ Hop CMHS hoc ky I. Hop BDDCMHS cac 16p vao 18/01/2025, hop
CMHS toan truong ngay 19/01/2025.

- Hoan thién quan 1y dir liéu tryc tuyén: Quan 1y nhan sy, quan 1y hoc sinh
hoc ky I.

- Tb chirc thuc hién cac nhiém vu va hoat dong “Mimg Pang - Ming Xuan”:

+ Cong tac tuyén truyén, chi dao: Tuyén truyén, quan triét, phd bién cac van
ban, ndi1 dung chi dao cua cac cép dén toan thé can bo, gido vién, nhan vién va hoc
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sinh.

+ T6 chitc Hdi chg Tét, giao dc PHT xay dung KH chi dao. Lién d0i1 nhan
nhiém vu thuc hién.

+ T6 chirc cho hoc sinh thuc hién lich nghi Tét nguyén dan At ty 2025 theo
Ké hoach thoi gian ndm hoc 2024-2025.

Trong thoi gian nghi Tét Nguyén dan, nha trudng xay dung ké hoach va bd tri
can bo truc dé dam bao xu li cac cong vi¢c dot xuét theo céac quy dinh hi¢n hanh.

+ T6 chirc trang tri: bang zon, khau hiéu, pand, 4p phich, bang hiéu, co Déang,
cd T6 qubc, c& day, ... cac hinh thirc trang tri phi hop véi truyén thdng, ban sic vin
hoa dan tdc tai tru sé co quan, don vi. Tb van phong phu trach.

- Bao v¢ tdng cuong cong tac gidm sat dam bao an ninh trudong hoc dac biét
dip Tét nguyén dan At ty 2025.

6. Tuyén truyén pho bién phap luat:

- Trién khai cong vin sé 2293/PGD&DT ngay 25/12/2024 viv triéu tap dai
biéu du Hoi nghi tap huin Hiéu trudong cac truong THCS, THPT vé ting cuong to
churc va quan 1y thuc hién CTGDPT 2018;

- Trién khai cong van sé 2310/PGD&DT ngay 257/12/2024 V/Iv phat dong
cudc thi "Tubi tré hoc tap va lam theo tu tuong, dao durc, phong cach H6 Chi Minh"
nam hoc 2024-2025;

- Trién khai cong van sé 2289/PGD&DT ngay 24/12/2024 viv to chirc Hoi
thao chuyén dé "Giai phap nang cao chat luong bdi dudng hoc sinh giéi THCS du
thi cap tinh nam hoc 2024-2025" thanh phd Péng Triéu.

- Trién khai Ké& hoach sb t6 chic lya chon dy 4n tham gia Cudc thi nghién
ctru khoa hoc, k¥ thuét cap tinh danh hoc sinh trung hoc co s& va trung hoc phd
thong nam hoc 2024-2025;

- Trién khai Thong tu 29/2024/TT-BGD&DPT ngay 30/12/2024 ctia Bo Gio
duc va Pao tao Thong tu Quy dinh Day thém, Hoc thém.

Trén day 1a bao cdo két qua thuc hién nhiém vu thang 12/2024 va phuong
hudng nhiém vy thang 01/2025, dé nghi cac doan thé, té chuyén mon va CBGVNV
ctia nha trudng nghiém tuc trién khai thuc hién./.

Noi nhin: HIEU TRUONG
- BGH (c/d);

- CBGVNV (t/h);
- Luu VP;

Nguyén Thi lan Anh
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