1

PHONG GD&DT DONG TRIEU CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THCS BiNH KHE Pic 1ap — Tu do — Hanh Phic
S6: 269/BC-THCSBK Binh Khé, ngay 06 thang 5 nam 2025

BAO CAO PANH GIA TINH HINH THU'C HIEN CONG TAC THANG
4 VA NHIEM VU TRONG TAM THANG 5 - 2025

1. PANH GIA CONG TAC THANG 4

1. Cong tac phat trién gido duc:

- Co cau 16p:

+ 86 16p 18. Tong s6 HS: 765 (Giam 02 hoc sinh: Nguyén Hong Diém 1ép
8C4 xin nghi di chita bénh lau dai va 01 hoc sinh Ha Hung Dat 16p 9D3 bi tai nan
mat).

+ DPa duy tri si sb hoc sinh céc 16p, dat ti 1€ chuyén can cao.

- GVCN di tang cuong cong phdi hop chit ché voi GVBM, PHHS trong
viéc quan 1y duy tri si s6 cac budi hoc thém tai nha trudng.

2. Gido duc toan dién:

2.1. Gido duc dao dirc phap ludt

- b thyc hién t6t cong tac gido duc dao duc phap luat cho hoc sinh:

+ Lién d6i da thuong xuyén phat thanh ming non tuyén truyén gido duc dao
duc phéap luat cho hoc sinh: giao duc phong chéng bao luc trong trudng hoc, phong
chéng dudi nude, phong tranh cac t€ nan xa hoi, yéu cau nghiém tac thyc hién tdt cac
quy dinh vé ATGT; t6 chtrc Ddi cd do giam sat ¢ khu vuc cong trudng. Trong thang
khéng ¢ hoc sinh nao vi pham nghiém trong vé dao dirc. C6 01 hoc sinh bi tai nan
giao thong trong khoang thoi gian & nha.

+ P3i t6 chitc cho hoc sinh Ki cam két vé thyc hién nghiém luat GT dudng bo,
phong chdng bao luc hoc dudng, phong tranh cac té nan xa hoi va cong tac dam bao
an ninh an toan truong hoc, phong chong dudi nude trudce khi nghi 18 dip 30/4-1/5.

+ Pi té chue chirc cac HP ngoai khoa gido duc dao duc, tinh than yéu nudc
cho hoc sinh va y thirc ty hao dan toc qua cac hoat dong hudng téd1 Ky niém 70 ndm
ngay viing mo va 50 nam chién thing mién Nam thong nhat dat nudc.

- Gi4o duc HS duy tri thyc hién ndi quy truong 16p: Cac hoat dong 15' dau gio,
nén nép ra vao 19p...

Tuy nhién, van con hién tuong hoc sinh ludi hoc va chap hanh noi quy chua tét
(Kién 9D4, Quang 8C3, Duy 8C4); con mdt sb 16p, GVCN chua thuc su quan tdm
thudng xuyén dén cong tac giam sat va nhac nhé HS vé viéc thuc hién trang phuc cla
hoc sinh khi dén trudng tham gia cac hoat dong gido duc. Nén nép truy bai 16p 7B3
chua tot.

2.2. Day va hoc cac mon vin hod
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- Thuc hi¢n nghiém tuc ké hoach day hoc tur tuan 28-31; Pam bao tién do
chuong trinh theo quy dinh. GV kién toan hd so s6 sach chuyén mén, duyét KH bai
giang dam bao tién do.

- P t6 chue Kiém tra HKII d6i véi hoc sinh khéi 9 (26,28,29/4/2025).

- P tiép tuc t6 chuc on thi tuyén sinh 3 mén Vin, Toan, Anh cho HS 16p 9.

- Pa thue hién thanh cong Chuyén dé cap trudng vao 10/4/2025:

+ Té6 KHXH: Bao cio CP (dc Hoang Thi Huong); Day thuc nghiém (dc
Nguyén Thi Trang Nhung).

+T6 KHTN: Bao cao CP (dc Nguyén Thi Thao); Day thuc nghiém (dc Lé Thi
Nguyén).

- Pi t6 chitc ngay hoi Stem va lua chon 04 san pham dé tham gia Cudc thi
Sang tao TTNND cap thanh pho.

- P2 t6 chte Kiem tra ndi bo: 06 GV.

- Chuyén mon da thuc hién tét viéc chi dao GV day 16ng ghép noi dung gido
duc dao duc, phap luit, bién dao qua cac mon hoc.

- Thyc hi¢n nghiém chi dao day thém theo quy dinh cia Thong tu 29/2024-
BGD&DT dung quy dinh.

- Pa t6 chtrc cho hoc sinh tham gia thi Tin hoc tré cap Tinh (03 hoc sinh dy
thi vao ngay 28/4/2025). Két qua dat 01 giai Ba, 02 giai Khuyén khich.

- Pi t6 chuc cho 39 hoc sinh du thi Giao lwu van héa cip thanh phé khoi 8.
Két qua dat 20 giai (trong d6 co: 02 giai Nhi, 05 giai ba va 13 giai KK).

* Ton tai:

- Con hién tugng GV xay dung KH bai gang trudc khi 1én 16p so sai, van
con hién twong GV con ngdi day.

- Mot sd HO so chuyén moén cua mot s GV chua dam bao (thé thirc van
ban, ndi dung): yéu cau lam lai hoic bd sung cho dung.

2.3. Gido duc thé chit - thdm my va HDNG

- Cong tac Doi

+ Lién Doi da tich cuc hoat dong tuyén truyén phat thanh ming non cac ndi
dung: thuc hién No6i quy truong 1op; Binh dang giéi; thuc hién ATGT; phong
chéng Bao luc hoc duong; thuc hién tot an ninh, an toan trrong hoc; tuyén truyén
gido duc pho bién phap luat cho hoc sinh va phong chéng dudi nude.

+ Di trién khai KH s6 179/KH-THCSBK ngay 03/4/2025 KH t6 chuc ngay
Sach va Vin hoa doc nam 2025: t6 chirc thanh cong ngay Hoi doc sach, to chire tuyén
truyén cac hoat dong hudng ung ngay sach Viét Nam lan tha 12.

+ Trién khai tt cac hoat dong NGLL theo chi diém thang: Ky niém 50 nim
ngay giai phong mién Nam thdng nhat dat nude.

+ DPa duy tri tot hoat hoat kiém tra ctia doi co do; Thuc hién chuong trinh cong
tac doi nam hoc 2024-2025; P thuc hién trién khai phong trao Ké hoach nho.

+ Pa thyc hién t6t Ké hoach s6 180/KH-THCSBK ngay 04/04/2025 Ké hoach
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t6 chuc tuyén truyén, phd bién, gido duc phap luat vé trat tu va an toan giao théng
trong truong hoc nam 2025.

- Cong tac GDTC:

+ DA thuc hién tot viée duy tri va nang cao cac gio day Thé duc, hoat dong
thé duc gitra gio.

+ GVTC da ting cuong day bai V& Vovinam cho hoc sinh, phdi hop véi
Poi lam tdt cong tac doi hinh doi ngli cho cac Hoat dong ngoai troi.

- Céng tic Y té:

+ Pa thuc ién tot cong tadc cham soc strec khoe ban dau cho hoc sinh. Pa tang
cudng cong tac kiém tra vé sinh trong trudng hoc. Pa phdi hop véi Lién doi tuyén
truyén vé cach phong chdng dich bénh theo mua. Pa t6 chirc cho hoc sinh tiém
véc sin phong chéng bénh Soi.

2.4. Gido duc lao dong - Huwong nghiép

- P3 thyc hién lao tot dong chuyén theo KH.

- T6 chtric cac hoat dong dinh huéng nghé nghiép cho 16p 9 qua mon
HDTN.

3. Cac diéu kién thiét yéu.

* Doi ngii:

- 100% CBGVNV nha truong thyuc hién t6t ky luat, ky cuong hanh chinh dao
dtrc, cong vu cia CB,VC, NLD tai nha truong.

- P3 thuc hién t6t KH s6 43/KH-THCSBK ngay 15/2/2025 Ké hoach cai cach
hanh chinh nim 2025 cia truong THCS Binh Khé: nghiém tic cac quy dinh vé ky
luat ky cuong hanh chinh, 100% CBGVNYV nha truong tuan thi nghiém quy ché lam
viée, thoi gian; thuc hién nghi€ém tic viéc st dung thé can bg, vién chirc khi thyuc thi
nhiém vu, cong vu; tuyét d6i khong st dung ruou, bia, d6 udng co con ngay trude,
trong gio lam vi€c, gid nghi trua cia ngay lam viéc; ngoai viéc thuc hién nghiém ky
luat, ky cuong hanh chinh, phai bao dam nang cao chat lwong chuyén mén, két qua
thue hién nhiém vu cta ting can b, vién chirc, nguoi lao dong theo chii dé cong tac
nam cua thi xa, luat giao thong..., khong c6 CBGVNV va HS vi pham dac biét dip
nghi 1& 30/4 - 01/5.

* CSVC:

- P4 t6 chirc ban thanh 1y hé thong cy bi d6 sau con baoYagi, Thi quy va Ké
toan thyc hién ho so, gui tién vao Kho bac dung quy dinh; sb tién ban thanh ly 1a
36.000.000d. B phan Ké toan di hoan thién xong hd so d& nghi thanh 1y bé boi bi
sap hong sau bdo Yagi, chd phong tham dinh.

- Pi tb chic sép xép, vé sinh do dung thiét bj phuc vu cong tac day hoc. Phéi
hop véi PHHS t6 chiic xong viée dang ki mua SGK va dong phuc cho nam hoc tdi.

* Tai chinh:

- B6 phan K& toan da hoan thanh kiém ké tai san va cong cu dung cu cua nha
truong. DA hoan thanh thu tuc hé so Thanh 1y, tiéu huy theo quy dinh.
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- Thyc hién xét nang luong, nang tham nién cho CBGVNV trong T4/2025
theo KH. Pa dam bao diy du ché do chinh sach cho CBNVGV va HS theo quy
dinh. Hoan thién xong hd so nang lvong TX va tham nién cua T5,6/2025.

- Tén tai: Chua x4y dung phuong an st dung sir dung ngudn tién qua ting dé
trang sam CSVC cho nha trudng.

4. T6 chirc - quén 1y

- Pa trién khai day du kip thoi cac van ban chi dao cta cip trén, nganh t6i toan
thé CBGVNV nha trudng. Duy tri cac né nép, ky cuong trong 1am viéc va cac hoat
dong chuyén mon, thuc hién nghiém ky luat, ky cuong hanh chinh van hoé, van minh
cong so.

- Pi trién khai viét SKKN cip truong theo dé tai ding ky thi dua dau nam.
Hoan thién cham SKKN cap trudng va bao céo két qua vé PGD vao 06/5/2025 (gdm
05 SKKN dé nghi CSTPD co s0).

- i phéi hop v6i VNPT Pong triéu t chirc tap huan cho doi ngil vé cong tac
st dung dich vu Hoc ba dién tir.

- D3 t6 chire ky cam két trong HS vé viéc chap hanh cic quy dinh luat giao
thong, phong chdng tai nan thuong tich va dudi nudc, dam bao an ninh an toan
trudng hoc.

- P dang ki cho CBGV lam cong tac Coi thi tuyén sinh L10 nim hoc 2025-
2026 va TN THPT nim 2025 theo cong vin s6 660/PGD&PT.

- Thuc hién nghi 18 nghi 1& 30-4 va 1-5 dam bao ding quy dinh.

- Pi t6 chtc cho CB,GVCNLY9, NV tap huin vé cong tac tuyén sinh 16p 10
nam hoc 2025-2026 theo lich cua S& GD.

- P hoan thanh cong tac Bao cdo tong két danh gia 05 ndm nha truong thuc
hién Chuong trinh GDPT 2018.

- Tiép tyc trién khai ndi dung Tuyén truyén vé cong tac cAm day thém va to
chuc day thém trai quy dinh theo cong vin s 604/PGD&PT ngay 3/4/2025.

- Pi trién khai cong van sb 76/TB-UBND ngay 11/4/2025 thong bao tuyén dung
HPLD lam viéc tai cac trudng MN, PT cong lap thudéc UBND thanh phd Dong Triéu
nam 2025.

5. Cong tac phat trién dang

- Pi trién khai cac van ban chi dao cta dang vé phat trién gido duc tdi toan thé
hoi dong.

- P4 trién khai noi dung Hoi nghi toan quéc quan triét, trién khai thuc hién NQ
lan thir 11 BCHTW Dang 1an thi XIII t6i toan thé hoi dong gido duc.

I1. Ké hoach thang 5: CHU PIEM: “Bdc Hé kinh yéu”

1. Cong tic phat trién

- Tiép tuc duy tri ty 1& chuyén can va si sb hoc sinh cac 16p dip cudi nim hoc.
GVCN quan tam dén hoc sinh ¢ hoc luc yéu va HS ¢6 hoan canh kho khan.
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- Thyc hién cong tac Tu danh gia (Kiém dinh chat luong): giao dc PHT chi dao
cac t0 thu thap minh chimg theo céc tiéu chuan; luu trén driver toan bo minh ching
theo TT18 va 24, hoan thanh trong thang 5/2025.

2. Giao duc toan dién

2.1. Giao duc dao dirc va phap luat:

- T6 chire cac hoat dong theo chu diém thang: "Bac Ho6 kinh yéu”: Thi dua
chao mirng 71 nam chién thépg bi¢n Bién Phu (7/5), ngay thanh 1ap D61 TNTP HCM
(15/5); ngay sinh nhat Bac Ho (19/5). ’

- Tiép tuc cong tac giao duc dao duc phap luat cho hoc sinh, thuc hién tot gido
duc ATGT, an ninh an toan trudng hoc, phong chong TNTT va dubi nudc, phong
chéng bao luc hoc duong; phong tranh cac t€ nan xa hoi...T6 chirc hoat dong ngoai
khoa Tuyén truyén ki nang phong chong dudi nudc.

- Tang cuong cong tac gidm sat cua TPT, GVTB, Bao vé trong hoat dong cua
HS dau gio, cac gio ra choi va cudi budi hoc.

- T chtrc binh xét hanh kiém hoc sinh céc 10p dam bao dung quy trinh: Ban tu
kiém diém, danh gia, xép loai; Bién ban danh gia xép loai HK cua 16p; Dy kién XL
hanh kiém ca 16p; Nha truong hop XL hanh kiém cho HS toan truong: Khdi 9 vao
Thir 3 ngay 06/5/2025; Khdi 6,7,8 vao Thir 2 ngay 19/5/2025.

- T6 chue tot viéc ban giao hoc sinh vé sinh hoat hé tai cac dia ban dan cu,
doan thanh nién ctr gido vién cung phdi hop quan i hoc sinh trong dip hé: TPT d6i c6
van ban ban giao cy thé tén timg HS theo ting thon.

2.2. Day va hgc cac mon vin hoad.

- Thuc hién Ké hoach day va hoc tir tuan 32-35 va hoan thanh toan bo chuong
trinh nim hoc ddi voi cac bd moén & cac khdi 16p, giao cho t6 Chuyén mon ra soat va
thuc hién dam bdo dang, du chuong trinh.

- Thyc hién danh gia xép loai HS THCS theo thong tu thong tu s6 22/2021/TT-
BGD&DT ngay 20/7/2021 cua B GD&DT.

- Tiép tuc thyc hién Ké hoach s6 187/KH-THCSBK ngay 08/4/2024 vé to chuc
Kiém tra Hoc ky II nam hoc 2024-2025: Té chuc Kiém tra Hoc ki 2 ddi voi Khdi
6,7,8, vao tuan 34 (12,13,14/5/2025).

- Thyc hién cong van sd 799/PGD&DT ngay 29/4/2025 v/v to chirc khao sat
danh gia nang luc tiéng Anh CTGDPT 2018 cho hoc sinh cudi cip nim hoc 2024-
2025. Yéu cau 100% hoc sinh 16p 9 tham gia khao sat; thoi gian tir 8h00 ngay
08/5/2025.

- Tham gia Cudc thi STTTNND cép thanh phd nam 2025 (c6 04 san pham
tham gia dy thi).

- T6 chuyén mén cha ¥ viéc kién toan hd so chuyén mon cua to va ca nhan.
Cap nhat diém thuong xuyén trén SMAS dam bao ding tién do.

- GVCN khdi 9 thuc hién ra soat tat ca thong tin cua hoc sinh trén SMAS va
huéng dan hoc sinh ding ki tham gia thi tuyén sinh vao 16p 10 bang hinh thurc truc



6

tuyén tir 05-10/5/2025. Cap nhat day du, chinh xac va déng bd hoa ma sb dinh danh
cua hoc sinh.

- T6 chitc Hop PHHS khéi 9 vao 08/5/2025. Khéi 6,7,8 vao 17/5/2025. T
chic Thi thtr cho hoc sinh khdi 9 1an 2 theo lich cia PGD (du kién vao ngiy
10/5/2025).

- Tang cudng td chtrc 6n tap tuyén sinh cho hoc sinh khéi 9, diéu chinh cach
thire 6n tp dé nang cao hiéu qua chat luong, cing ¢ kién thirc thi tuyén sinh THPT.
Yéu cau GV 6n tuyén sinh hudng dan HS ting cuong viée tu 6n tap, chu dong vé thoi
gian dé on tap dat két qua tot tai ky thi tuyén sinh 16p 10 THPT. Tiép tuc tao diéu
kién dé HS 16p 9 hoc két hop voi on, nang cao chit luong thi tuyén sinh THPT.

- B6 phan chuyén mon chi dao thyc hién va trién khai téi HS 16p 9 quy ché xét
t6t nghiép THCS nam hoc 2024-2025 va hudng dan t6 chirc ky thi tuyén sinh vao 16p
10 THPT nam hoc 2025-2026. Ho1 déng xét TN THCS kiém tra va hoan thanh hé so
va dé nghi cong nhan TN cho HS 16p 9: Thoi gian lam viéc ngay 09/5/2025. Bo phan
chuyén mon hoan thanh cac hd so TN THCS va duyét phong theo quy dinh.

- Chuyén moén tiép tuc chi dao ting cuong gido duc Stem theo coéng van sd
770/PGD&DPT ngay 25/4/2025. T6 chirc SH t6/nhém chuyén mén theo chuyén dé vé
thyc hién ndi dung gido duc Stem. Tang cuong va linh hoat cac hinh thuc gido duc
Stem trong nha truong(CLB hodc trai nghiém Stem, t6 chirc hoat dong nghién ciu
KH, KT).

- Hoan thanh xép loai 2 mat giao duc hoc sinh trong phﬁn mém Smas, hoc ba
cuia tat ca cac khi 16p.

- B6 phan chuyén mon chi dao thanh lap doi tuyén HSG cho nam hoc 2025-
2026.

- Tiép tuc thyc hién CV s6: 676/PGD&DT ngay 24/4/2024 vé viéc trién khai
thuc hién Nghi quyét s 15-NQ/TU ngay 07/9/2023 cuia BCH Pang bo thi xa Pong
Triéu dén nam 2030, dinh hudng dén nam 2040, bo phan chuyén mon chi dao Léng
ghép CTGD trong nha truong voi GD vin hoa tng xt, rén KNS; Dinh huéng nghé
nghiép cho HS theo hoc nghé Du lich; Tang cuong cac hoat dong hoc tap tai cac diém
du lich trén dia ban thi xa;

2.3. Gido duc thé chit- thim my va HDNG

- Cong tdc Péi: Chi dao 1am tot cac nhiém vu sau:

+ Duy tri cac hoat dong giita gid ctia doi, cic HD NGLL theo chi diém thang.

+ T6 chuc tot cac hoat dong ciia chu diém thang: Ky niém ngay sinh ciia Chu
tich HO Chi Minh (19/5/1890-19/5/2025); Ky niém 84 ngay thanh lap d6i TNTP Hb
Chi Minh (15/5/1941-15/5/2025).

+ Tiép tuc lua chon ddi vién wu ti bdi dudng chuan bi cho két nap Poan vién
lan 2 trong ndm hoc nhan dip 19/5. Noi dung nay giao cho Poan TN va i phu
trach, td chirc thuc hién.
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+ Duy tri hoat dong ctua Doi co do; Tiép tuc duy tri phat thanh mang non,
tuyén truyén thuc hién t6t phong trao ctua Doi; Tong két phong trao chir thap do va
phong trao “Nudi lon nhan dao™.

+ Lién ddi trién khai thuc hién phong trao K& hoach nhé nam hoc 2024-2025.
Doi to chire thu 3-5kg gidy vun/1 hoc sinh.

+ Trién khai K& hoach Cudc thi Pai st Van hoa doc, Lién do6i phu trach to
chtrc va c6 it nhat 05 bai xuat sic dé tham gia du thi (giao cho hoc sinh Al, B1, B2,
C1, C2).

+ Lién d01 tiép tuc quan tri¢t toi toan thé d6i vién ndi dung chi dao cua cong
van s6 705/PGD&DT ngay 17/4/2025 v/v ting cudng cac bién phap phong, cong tai
nan thuong tich, dudi nude cho tré em, hoc sinh trén dia ban thanh phé). Tb chuc 01
budi Tuyén truyén va day ki ning vé phong chéng dudi nudc cho hoc sinh vao ngay
19/5/2025.

- Van dong quyén gép SGK, sach tham khéo cii bd sung cho Thu vién nha
truong va tang cac ban hoc sinh ¢6 hoan canh kho khan.

+ Chuén bi tdt cac nodi dung cho L& téng két nam hoc: Cu thé 04 tiét muc Vin
ngh¢ (01 tiét muc cia GV; 03 tiét muc cia HS). Chuén bi cong tac ban giao hoc sinh
vé nghi he tai dia phuong trong budi tong két nim hoc. Giao dc gido vién day Nhac
hd tro tap luyén cho hoc sinh.

- Cong tac GDTC:

+ Duy tri va nang cao cac gio day Thé duc, hoat dong thé duc gifra gio.
Giao dé)ng chi PHT chi dao cu thé.

+ GVTD tang cuong day bai VO Vovinam cho hoc sinh.

+ Khuyén khich hoc sinh tich cuc, cha dong tham gia rén luyén stc khoe, phat
trién thé chat; day cac bai tap phat trién k¥ nang tu vé, k¥ nang an toan cho hoc sinh;
16ng ghép cac ndi dung day k¥ nang phong chdng dubi nude cho HS.

- Céng tdc Y té:

+ Duy tri gido duc cho HS y thuc gitr gin v¢ sinh truong hoc. B§ phan phu
trach Y té cht y cong tac cham soc strc khoe cho hoc sinh. Chu ¥ cac ndi dung
tuyén truyén vé cach phong chdng dich bénh theo mua. Phéi hop véi Doi dé to
chirc tuyén truyén cho hoc sinh.

+ Nhan vién phu trach y té thuong xuyén vé sinh phong y té dam bao sach
s&, diing quy dinh. Thuc hién kiém tra vé sinh truong, 10p.

2.4. Gido duc lao dong - Huwong nghiép:

- Duy tri cong tac gido duc HS y thirc giir vé sinh tap thé, vé sinh ca nhén, giir
gin truong, 16p xanh, sach, dep; Tiép tuc thuc hién cong tac lao dong chuyén theo ké
hoach.

- Tang cudng viée tu van dinh hudéng nghé nghiép ddi véi HS khdi 9, dinh
huéng phan ludng hoc sinh sau tot nghiép THCS.

3. Cac diéu kién thiét yéu.



* DI ngii:

- Tiép tuc boi dudng d6i ngli vé nhan thic va tu tuong thong qua viée thuc
hién cudc van dong: "Hoc tip va lam theo tAm guong dao duc, phong cach HO Chi
Minh".

- Tang cudng cong tac quan ly giam sat cia BGH. Gi4o vién thuc hién nghiém
tac cac quy dinh dao dirc nha gido, quy dinh chi dé cong tic nam 2025; quy ché
chuyén mon: ra vao 16p dung gio, c6 day di hd so chuyén mon theo quy dinh.

- Tiép tuc thuc hién nghiém tic cac quy dinh day thém hoc thém; ting cudng
cong tac quan 1y, chan chinh hoat dong day thém, hoc thém trai quy dinh.

- GV tiép tuc tu boi dudng ning cao bdi dudng chuyén mén, dam bao chuin
nghé nghiép. Tiép tuc cong tac bdi dudng doi ngii vé danh gia xép loai HS THCS
theo thong tu s6 22/2021/TT-BGDPT ngay 20/7/2021 ciia Bo GDDT.

- T6 chitc danh gia, xép loai vién chitc nam hoc 2024-2025. Ty danh gia Chuan
nghé nghiép ctia nim hoc 2024-2025.

- Tong kiém tra hd so chuyén mon ctia c4 nhan: Cac to CM to chirc kiém tra
chéo, thu hd so chuyén mén ndp vé thu vién nha trudng luu (giao to Hanh chinh).

* CSVC:

- Tang cuong quan Iy CSVC cudi ndm hoc:

+ Thyc hién t6t cong tac bao quan CSVC truong 16p (dic biét HS 16p 9).
GVCN yéu cau HS dam bao CSVC cua 16p hoc trude khi ra truong néu 16p nio 1am
hong ban ghé, céac thiét bi trong phong hoc s& phai dén nha truong nhu khi mua méi.
Noi dung nay yéu cau dc Thuy phu trach 1am dung va nghiém theo quy dinh cta nha
truong.

+ Cac 16p Ban giao CSVC phong hoc cudi nim cho nha trudng trude khi nghi
hé, c6 ddi chiéu v6i dau nam hoc. Giao cho dc PHT phu trach CSVC chi dao chung.
Chu ¥ cong tac ban giao 03 bén, mdi 16p c6 01 sd ban giao tai san, ghi chi tiét cac TB
phong hoc.

+ Quan ly CSVC chung: Ting cudng cong tac bao quan CSVC, chéng hién
tuong pha phach. Ra soat bao cdo thuc trang CSVC trudce khi nghi he.

- B0 phan phu trach chi dao Kiém ké TB PDDH cubi nam: Cac to chuyén mon
tién hanh kiém tra, ra soat hién trang dd dung day hoc.

- Thuc hién stra chita hé thong dién (kéo lai duong day cua 04 phong day cil:
P5, 11,6, AN) va thuc hién sira chita dién & mot ) phong bi hong. Son lai tuong &
mot sb phong hoc. Thyc hién dau tu co s& vat chit cho phong Thu vién va Truyén
théng dé chuan bi cac diéu kién cta truong Chuén.

- Chuén bj CSVC cho nam hoc méi: SGK, ding ky mua cic 4n pham chuyén
moén, SGV, TBDH...

- BO phan phu trach CSVC cua nha truong thuc hién kiém ké tai san va ban
giao cho Bdo vé trudce khi nghi he.

* Tai chinh:
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- Thyc hién xét nang luong, nang tham nién cho CBGVNYV trong T5,6/2025
theo KH. Pam bao day du ché do chinh sich cho CBNVGV va HS theo quy dinh.

- Quyét toan cac khoan thu chi theo nam hoc. Cong khai quyét toan cac khoan
thu - chi dich vu.

- Lap du toan hod tro mién giam hoc phi-chi phi hoc tip; hd tro cho GV day
HSKT hoc ky II. Yéu cau dc PHT chiu trach nhiém trong vi¢c ra soat vé céc gio day;
ké toan hoan thién ho so tai chinh theo quy dinh.

- Ra soat, hoan thanh bang ké day thira gio (chuyén mon kiém tra, dam bao
dang, du khong sai, sot).

- Thuc hién cong khai tai chinh theo quy dinh.

4. T6 chire, quan ly

- Chuyén moén chi dao hoan thanh chuong trinh Hoc ky 2 trudc ngay
24/5/2025.

- Duy tri cac né nép, ky cuong trong 1am viéc va cac hoat dong chuyén mén,
dac bi¢t 1a hoat dong day va hoc, tiép tuc thuc hién ky luat, ky cuong, dao dic cong
vu va ting cudng cong tac quan ly CB, GV, HS. Tiép tuc ddy manh xay dung moi
truong van hoa trong truong hoc.

- Lap danh sach GV coi, cham thi THPT va Tuyén sinh 16p 10, béo céo vé
PGD.

- T6 chirc xét TN cho HS 16p 9: Thuc hién theo chi dao cua cong van )
809/TB-PGD&DT ngay 05/5/2025V/v xét cong nhan TN THCS nam hoc 2024-2025;
yéu cau dam bao khach quan, dung quy ché xong theo Piéu 8 va Diéu 14 ctia Thong
tu 31.

+ Trinh PGD ban hanh QD thanh lap HD xét cong nhan TN trudc ngay
08/5/2025.

+ Hoi dong xét TN lam viéc xong trudc ngay 09/5/2025.

+ Dy kién cap gidy ching nhan tam thoi trudc ngay 24/5/2025.

- T6 chuyén mén danh gia két qua BDTX GV (theo KH bdi dudng dau nim
hoc).

- Cong tac thi dua:

+ Trién khai cong vin hudng dan s6 652/HD-PGD&PT ngay 11/4/2025
Hudng dan Toobngr két cong tac thi dua, khen thuéng nim hoc 2024-2025.

+ Cac to chuyén mon to6 chic so két t6: Panh gia két qua thuc hién nhiém vy
nam hoc cua ting thanh vién va cta to cha ¥ chi & wu, nhuoc diém va dé ra bién
phap khac phuc; binh xét thi dua hoc ky 2 va ca nam hoc: Xép loai tay nghé, xép loai
thi dua (Tét, kha, trung binh); dé nghi cong nhan lao dong tién tién; CSTP cac cép;
Dé nghi khen thudng céac cip; Xép loai thi dua 16p.

+ Hoi dong thi dua cp truong: Can cir dé xuét cua to, tién hanh binh xét dé
nghi cép c6 thim quyén cong nhan. Dbi v6i danh hiéu CSTD cap co s, cap tinh s&
tién hanh bo phiéu tin nhiém chon sd luong theo chi tiéu dugc phan bo.
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+ C4 nhan dugc dé nghi cong nhan danh hiéu thi dua, khen thuéng cac cip
hoan thién hd so c4 nhan theo hudng dan.

+ Hoi ddng thi dua cua truong Khen thudng cho cac tap thé, ca nhan dat thanh
tich xudt sic cap truong.

- Tong két cac 16p vao ngay 23/5/2025; Tong két toan trudng du kién ngay 26
hodc 27/5/2025.

- T6 chtic danh gia vién chirc cubi nam hoc, luu minh chung tai t6 CM: Pdi
v6i cap to: 08/5/2025; Cép trudong 09/5/2025. Hoan thién hd so ndp vé PGD trude
ngay 16/5/2025.

- CBGV thyc hién ty danh gia Chuan nghé nghiép.

- Quyét toan cac khoan thu Hoc ky 2 va nam hoc 2024-2025: B6 phan ké toan,
tha quy quyét toan hoan thién ho so bao cdo Hiéu trudng trude ngay 15/5/2025.

- Ban giao CSVC trudc khi HS, GV nghi h¢; cac to chuyén mon, cd nhan GV,
cac bo phan hoan thién ho so phuy trach theo quy dinh ndp vé nha trudng.

- Cong tac Tu danh gia (Kiém dinh chat luong): Pong chi P.Hiéu truong phu
trach ndi1 dung nay:

+ Xay dung ké hoach ty dédnh gia va trién khai danh gia: cac nhom cong tac
thuc hién theo KH nha truong.

+ Can cir VBHN s6 12/2024 dé ra lai cac minh chtng, xay dung lai Bang ma
minh chimg (giao cac dc phu trach cac Tiéu chuan).

+ Theo KH ctia PGD s& kiém tra Ki thuat cho nha truong vao thoi gian:
07/6/2025.

- Trién khai cong van sb 416/SGD&DT-GDPT ngay 09/4/2025 v/v d6n dbc ra
soat diéu kién ha tﬁng, trién khai dang ky chir ky ) phuc vu trién khai Hoc ba dién
tu.

- T6 chirc Thi thtr 14n hai dbi véi hoc sinh 16p 9 vao 10/5/2025 (theo dé chung
cua PGD).

- Thuc hién ky HPLD dbi voi 01 gido vién (Ngdé Thi Duyén) theo QP sb
3038/QD-UBND ngay 29/4/2025 caa UBND thanh phd Dong Triéu.

5. Cong tac phat trién dang

- Phat huy tinh thin néu guong ctia dang vién trong cong viéc.

- Hai t6 chuyén mén tiép tuc gidi thiéu quan ching uu ta két nap dang.

6. Trién khai cac vin ban:

- Trién khai KH s6 548/KH-PGD&DT ngay 31/3/2025 Ké hoach trién khai
cong tac tuyén truyén, phd bién, gido duc phap luat vé trat tu, an toan giao thong
trong cac co so gido duc trén dia ban thanh phd nim 2025;

- Trién khai KH sé 681/KH-PGD&DT ngay 16/4/2025 ké hoach td chtic ngay
hoi doc sach va Van héa doc Viét nam 1an thir tw nam 2025 trong cac CSGD trén dia
ban thanh phb Pong Triéu;
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- Trién khai KH s6 111/KH-BTC ngay 04/4/2025 K¢é hoach t6 chtrc Cudc thi
sang tao Thanh TNND thanh phd Pong Triéu lan thtr X nam 2025;

- Trién khai CV s6 604/PGD&DT ngay 03/4/2025 vé viéc ting cudng cong tac
quan 1y nha nudc vé hoat dong day thém hoc thém theo TT29/2024/TT-BGD&DT
ngay 30/12/2024,

- Trién khai KH s6 148/KH-TTVH-GD&DT ngay 09/4/2025 Ké hoach t6 chtic
trién khai Cudc thi Pai st vin hoa doc tinh Quang Ninh nim 2025;

- Trién khai CV s6 706/ PGD&DT ngay 17/4/2024 vé viéc trién khai cong tac
tuyén truyén, t6 chirc cac hoat dong ky niém va phat dong phong trao thi dua chao
mumng 80 nim ngay thanh 1ap chién khu Tran Hung Pao - chién khu Pong Triéu;

- Trién khai CV s6 710/PGD&DPT ngay 18/4/2025 vé viéc hudng dan to chirc
kiém tra, danh gia cudi hoc ky II nam hoc 2024-2025;

- Trién khai CV s6 671/PGD&DPT ngay 15/4/2025 vé viéc thuc hién khao sat
vé hoat dong KDCLGD d6i vdi CSGD mam non, pho thong, thudng xuyén;

- Trién khai CV s6 665/PGD&PT ngay 14/4/2025 vé viéc ting cudng dam bao
cong tac an toan truong hoc, phong chdng tai nan thuong tich trong CSGD trén dia
ban thanh phd;

- Trién khai CV s6 678/PGD&DT ngay 28/4/2025 vé viéc trién khai mot s6 noi
dung cong tac phap ché;

- Trién khai KH s6 122-KH/LT-PT ngay 04/4/2025 Trién khai cudc van dong
kinh phi xay dung Quy ho trg tai nang tré thanh phd Pong Tridu nam 2025;

- Trién khai CV s6 775/UBND-VHKHTT ngay 28/3/2025 v/v Téng cuong t6
chtic cac su kién, chuong trinh vin héa, thé thao, vui choi, giai tri nham kich cau du
lich trong quy II nam 2025.

- Trién khai CV s6 780/PGD&DPT ngay 28/4/2025 v/v ting cuong thuc hién
cong tac bao vé tré em, phong chéng xam hai tré em trong cac trudng hoc trén dia
ban thanh phd.

- Trlén khai CV s6 781/PGD&PT ngay 28/4/2025 v/v tang cuong trién khai
cong tac y té truong hoc trén dia ban thanh phd.

- Trién khai CV s6 782/PGD&DT ngay 28/4/2025 v/v t6 chtrc cac hoat dong
ky niém 80 nim ngay thanh 1ap Dé t&r Chién khu Tran Hung Pao - Chién khu Pong
triéu (08/6/1945-08/6/2025).

- Trién khai CV s 792/PGD&DT ngay 29/4/2025 v/v trién khai thuc hién
Thong tu s6 18/2024/TT-BGD&DT ngay 28/11/2024 cuae Bo Gido duc va DPao tao.

Noi nhan: HIEU TRUONG
- BGH( c¢/d);
-GV, NV(t/h);
- Luu VT, trang Webs.

Nguyén Thi Lan Anh
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