PHONG GD&PT PONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS BINH KHE Poc lap — Tu do — Hanh Phiic

Sb: 184a/BC-THCSBK Binh Khé, ngay 28 thang 5 nam 2024

BAO CAO PANH GIA TINH HINH THU'C HIEN CONG TAC THANG
5 VA NHIEM VU TRONG TAM THANG 6,7 - NAM 2024

|. PANH GIA HOAT PONG THANG 5/2024

1. Cong tac chinh tri, tu twémng

- Thuc hién nghiém tic cac cudc van dong do nganh phat dong. nha truong
d3 thuong xuyén cap nhat va trién khai cdc van ban chi dao cta cip trén dén tap
thé CBGVNV va PHHS mot cach kip thoi va c¢6 hiéu qua, trong thang 5 khong co
CBGVNYV va HS nao vi pham phap luat.

- Nha truong da to chuc tong két ndi bo danh gia céng tac day va hoc ciing
nhu chat luong giang day trong nim hoc 2023-2024, néu phuong hudéng thyc hién
trong nam hoc tiép theo. Chi dao va thuc hién thanh cong viéc téng két 16p truc
tuyén, 100% cac 16p da trién khai duoc PHHS hop tac, ¢6 hiéu qua.

- CB-GV-NV hoan thanh céc chi tiéu va cac loai bao cio cudi nim tuong
d6i kip thoi.

- Thi dua lap thanh tich chao mimg 135 nim ngay quéc té lao dong. Chao
mimng 70 ndm chién thing Dién bién phu 07/5/2024 . Chao mimng 134 nim ngiy
sinh ctia chi tich H56 Chi Minh vi dai.

2. Chuyén mon:

* Un diém:

- Chi dao tbt cong tac 6n tip va tién hanh kiém tra cudi nam, danh gia két
qua hoc tap cua hoc sinh 16p 6,7,8 va xét TN cho HS 16p 9 mét cach cong bé’mg,
chinh xé4c theo thong tu 58, 26 va TT 22 va nghiém tac theo quy ché xét TN cia
Bo GD& PT quy dinh.

- T6 chirc xét TN cho HS 16p 9 va hoan thién ho so tuyén sinh cho hoc sinh
16p 9 nop dung thoi gian quy dinh. T chirc tap huan cho GVCN va tuyén truyén
day du dén HS va PHHS viéc dang ky tham gia du thi tuyén sinh vao 16p 10 THPT
cong lap bang hinh thic tryc tuyén.

C6 149/173 hd so dang ki du thi vao THPT cong lap. Da thong bao téi toan
thé HS khdi 9 Quy ché thi tuyén sinh nam hoc 2024-2025, thoi gian dy thi ngay
1,2/6/2024.

- Chi dao to chuyén mon hoan thanh ho so chuyén mon ctia cac ca nhan,
hoan thién va ndp vé bd phan chuyén moén cham nhat ngay 31/5/2024. TTCM cho
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kiém tra quy ché chuyén mon, ché do cho diém, danh gia xép loai hoc sinh, danh
gia xép loai hd so, s6 diém, s6 dau bai, kiém tra chéo hoc ba dé danh gia xép loai
thi dua cudi nim theo quy ché cho diém.

- GV bd mén viét bao cdo tu ra soat viée thuc hién nhiém vy nim hoc, té)ng
két cong tac tu danh gia cac chi tiéu ciia bd mon giang day trong Hoc ky II va ca
nam hoc.

- Panh gia xép loai chét lugng vién chirc cudi ndm hoc theo Quyét dinh sb
30/2023/QD-UBND ngay 20/11/2023 vé viéc ban hanh quy dinh dénh gia, xép loai
chét luong can bg, cong churc, vién chure trong cac co quan hanh chinh, don vi su
nghiép cong 1ap thudc ty ban nhan dan tinh QN. Cac t6 chuyén mén Danh gia
chuan HT, chuian GV theo thong tu 14 va thong tu 20. Hoan thién trén phan mém,
dua cac minh chung 1én EMIS.

- Binh xét thi dua cho CB-GV-NV va HS nghiém tuc theo quy dinh. Hoan
thién ho so trinh céc cép x¢€t tang cac danh hiéu thi dua.

- Pi t6 chic cho hoc sinh tham gia CuQc thi STTTNND cép thi xa nam 2024
dat 02 giai (01 giai Ba; 01 giai KK).

* Ton tai:

- Mot s6 dong chi gido vién cap nhat diém chua dam bao tién do, con vao
diém thiéu hodc thira thanh phan diém, in va ki hoc ba con sai sot, ki s6 dau bai
chua kip thoi va con sai sot. Mot s& GV ra vao 16p chua dung gio theo quy dinh.

- Y thuc gilt v€ sinh ¢4 nhan, tap thé chua tét: Mot s6 phong hoc, hanh lang
chua sach s&, con hién trong HS nhay 1én ban ghé, c6 nhiéu phong ban ghé giy do
HS pha hong.

3. Cong tac khac

- Chuyén mon:

+ P2 hoan thanh chuong trinh ndm hoc vao ngay 24/5/2024.

+ Lam tdt cong tac tham muu khen thuéng hoc sinh. T6 chirc L& tong két
nam hoc vao ngay 28/5/2024, trao thudng cho cac Tap thé, ca nhan dat thanh tich
xut sdc trong ndm hoc. Lam tdt cong tac ban giao HS vé dja ban dan cu.

+ Pa lam tbt viéc t6 chirc LE tri 4n hoc sinh khdi 9 tai truong vao ngay
26/5/2024.

- Cong tac Doi:

+ P4 x4y dyng trién khai cu thé KH phong chong nan dudi nudc trong dip
hé 2024; Ké hoach thang hanh dong vi tré em.

+ P43 t6 chirc thanh céng L& dang huwong bao cong 1én Bac va tién hanh Két
nap doan vién lan 2 vao 18/5/2024.

+ Pi to chic Ban giao 723 hoc sinh vé Sinh hoat hé tai dia phuong cho
Poan TN xa Binh Khé.



- Cong doan: D3 lam tot cong tac tham hoi, dong vién cac doan vién cong
doan. Thong nhit ndi dung t6 chirc Tham quan - du lich hé tai Nha Trang - Da lat.

- CSVC, Tai chinh:

+ B phéan phu trach Thiét bi d3 hoan thanh noi dung ra soat va dang ki
TBDH nam 2024 vao ngay 28/5/2024.

+ P thyc hién sira chita ban ghé hoc sinh (tir ngudn hoc thém).

+ P thyc hién kiém ké cac trang thiét bj dé dung trong phong hoc cudi nim
(gitra 03 bén: GVCN - Bao vé - Nha truong). Tién hanh ban giao CSVC vé cho BV
va ni€ém phong (c6 Bién ban ban giao, bd phan phu trach cho niém phong cac
phong hoc).

+ Tai chinh: P4 1am t6t ho so khen thuong kip thoi cho CB-GV-HS c¢6 thanh
tich XS trong nam hoc. Pam bao cac ché d6 cho CBGVNYV va HS.

+ P4 thyc hién hd so chimg tir vé cong tac day thém trong nha truong. DA
thuc hién cong khai thu chi tai chinh theo quy dinh.

- Cong tac quan 1y: P to chirc hop ban dai dién PHHS cac 16p, phu huynh
HS toan truong. Hoi phu huynh HS toan truong da nhat tri cao véi két qua va
phuong hudng ctia nha trudong.

D3 hoan thanh va ndp PGD ho so cong tic Chuyén doi sé6 nam hoc 2023-
2024.

* Ton tai: B6 phan Tai chinh cham tré viéc hoan thién hd so vé cong tac Day
thém, ho so day thira gio.

Il. KE HOACH THANG 6 - 7/2024

1. Cong tac chinh tri tu twéng:

- Tiép tuc day manh viéc thuc hién Chi thi 05- CT/TW ngay 15/5/2016 cia
Bo Chinh trj vé viéc tiép tuc déy manh cudc van dong hoc tap va lam theo tam
guong dao duc, phong cach HO Chi Minh;

- Phoi hop voi Cong doan trién khai thuc hién “7) hang hanh dong vi tré
em” (tr 1/6/- 30/6/2024) va ky niém 23 nam Ngay gia dinh Viét Nam (28/6/2001 —
28/6/2024).

- Tiép tuc quan tri€t viéc thuc hién cac chinh sach Dan s6 - KHHGD tai don
vi. Quan triét nghiém tac thuc hién cic quy dinh vé phap luat. Yéu cau 100%
CBGVNV cép nhat thuong xuyén cac van ban chi dao cap trén.

- Thuc hién nghiém cac quy dinh vé day thém hoc thém dac biét trong thoi
gian HS nghi hé. Thuc hién tdt cac quy dinh dao dirc nha gido, ky luat ky cuong
hanh chinh va cac quy dinh phép luat.

2. Chuyén mon:

- B6 phan chuyén moén xdy dung KH tap huan bdi dudng chuyén mén heé
cho GV dic biét d6i ngii GV chuan bi day 16p 9 cia CTGDPT 2018 nim hoc
2024-2025. Cha ¥ cac cong vin ctia nganh vé Tap huan thay sach. CM chi dao GV
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xay dyng KHBDTX chuong trinh 3 va thuc hién Boi dudng nghiém tac khi c¢6 van
ban chi dao. Thuc hién cong tac tap huin chuyén mon theo lich cua Phong va So
GD&DT (khi ¢6 van ban chi dao bo phan phu trach s€ gui Mail cd nhan nhiing
nguoi co lién quan).

- Xay dung KH tuyén sinh 16p 6 va chuan bi cac diéu kién, lam tdt cho tuyén
sinh vao 16p 6 truc tuyén: Xay dung KH va thong bao trén cac kénh truyén thong
ctia dia phuong thong bao thoi gian ndp hd so tuyén sinh 16p 6 (du kién KH tuyén
sinh tir 15-20/7/2024 tai truong THCS Binh Khé).

- T6 chirc cho HS tham gia thi vao 16p 10 tai cac truong THPT dat KQ tdt.
T chirc tap huén nghiép vu coi thi cho GV duoc diéu dé)ng lam nhi€m vu coi thi
16p 10 va coi thi THPT, yéu cau GV nghiém tuac thuc hién theo ding quy ché.

- Tong hop két qua HS dd vao 16p 10 cac truong THPT cong 1ap (GVCN 16p
9 t6ng hop bao céo d/c Hung trude 10/7/2024).

- Tham gia ddy du cac Hoi nghi tp hudn vé SGK (truc tiép va truc tuyén).

3. Cong tac khac

* Quan ly

- Hoan thanh Béo cdo thanh tich cubi nim cta nha truong va ndp vé PGD
theo dung thoi gian quy dinh.

- Hoan thanh hd so danh gia, xép loai chat luong vién chic va danh gia
chuan NN nop vé PGD.

* CSVC, Tai chinh:

- Nha trudng ban giao va yéu cau bao vé nghiém tac thuc hién cong tac bao
vé CSVC nha trudong trong thoi gian nghi hé. Cha y thoi tiét mua giod, ngat hé
théng cau giao dién ¢ nhitng khu vuc khong st dung.

- Nha truong xay dung KH stra chita CSVC trong nam hoc 2024-2025:

+ Stra chita hé thong ban ghé cii trong cac phong hoc.

+ B0 phan phy trach CSVC kiém tra va xay dung ké hoach tia canh cay kho,
canh hong, canh vuon qua cao ¢ ddy hang cay xa cur tranh mua mua bao.

+ Lam bo canh cong méi (cong cii di mot va hong).

+ Sau khi tiép nhan Ban giao cong trinh: thuc hién lip rém (tang 1 va 2 khu
Hiéu bo); gan bién phong phong hoc; trang tri phong Hoi dong dé dua vao st
dung.

+ Thanh toan tién ché do GV cubi nim hoc (day thira gid). Hoan thanh ché
do cong tac phi cho nhitng GV di cong tac.

+ Hoan thanh hd so ting lwong, tham nién cho gido vién ding quy dinh.

+ Kiém ké tai chinh cudi nim hoc: Kiém tra hd so cac khoan thu theo quy
dinh va théa thuan. Thuc hién cong khai cac khoan thu - chi dich vu phuc vu, hd
trg cac hoat dong gido duc trong nam hoc 2023-2024.



- Thu vién, thiét bi: Tap trung kiém ké, sip xép d6 dung day hoc chuan bi
cho nim hoc méi; chuan bi kiém ké va t6 chic phat SGK 16p méi cho HS dang ky
mua.

* Cong doan:

+ Hoan thién Hd so theo quy dinh coéng doan, hd so thanh tra nhéin
dan...Cung nha truong to chitc cho CBGVNV di tham quan hoc tap trong dip heé
(du kién vao ngay 10-14/6/2024 tai Nha Trang - Da Lat).

* Poi: Hoan thién ho so thi dua cubi nim va bao cao thi DPoi dung thoi gian
quy dinh.

* Cong tac phat trién Pang: thuc hién chi dao ctia chi bd nha truong hoan
thanh xong viéc gidi thiéu 02 quan ching wu ti két nap Pang (dc Nguyén Thi
Hoéng Diéu; Duong Thi Phuong). Phan cong nhiém vu cho dang vién - gido vién
gitip d& quan chung hoan thanh hd so, thu tuc dé két nap dang.

4. Trién khai cong vin

- CV sb: 817/PGD&DT ngay 15/5/2024 vé viéc Tang cudng cac bién phap
tuyén truyén, gido duc dam bao ATGT cho hoc sinh trong cac CSGD;

- CV s6: 843/TB-PGD&DT phan cong nhiém vu kiém nhiém cho CBQL
trudng hoc;

- CV sb: 848/PGD&DPT ngay 20/5/2024 vé viéc quyét toan thu, chi cudi
nam hoc 2023-2024;

- CV sb: 836/PGD&DT ngay 20/5/2024 vé viéc trién khai thuc hién Nghi
quyét s6 33/2024/NQ-HPND ngay 19/4/2024 ctia HDND tinh va Hudng dan so
1468/HD-SGD&DT ngay 09/5/2024;

- QD s6: 1136/QD-UBND ngay 24/5/2024 Quyét dinh phé duyét diéu
chinh nhu cau mua sim trang thiét bi day hoc theo CTGD doi méi SGK gido duc
PT trén dia ban thi xa nam 2024;

- CV s6: 888/ PGD&DT ngay 24/5/2024 Vv Tiép tuc trién khai cong tac
dam bao An toan thuc pham (ATTP); phong chéng ngd doc thuc pham trong céc
CSGD trén dia ban thi xa;

- CV s0: 892/ PGD&DPT ngay 24/5/2024 Vv phdi hop thuc hién cong tac
tuyén truyén phong, chong tai nan dudi nudc tai cac cong trinh thity loi do Cong
ty TNHHMTYV Thuy loi Pong Triéu quén ly;

- CV s6: 893/ PGD&DT ngay 24/5/2024 Vv trién khai Chuong trinh pong,
chéng ma tay cho hoc sinh dén nam 2030 trong cac CSGD trén dia ban thi xa;

- CV s6: 887/PGD&DT ngay 23/5/2024 vé viéc t6 chirc HN tip huin
nghiép vu thi tot nghiép THPT nam 2024;

- CV s6: 900/ PGD&DT ngay 27/5/2024 Vv thyc hién bién phap dam bao
an toan cho hoc sinh trong dip h¢ ndm 2024;

- CV sb: 1463/ UBND-TCKH ngay 16/5/2024 Vv huéng dan quan 1y, xir
Iy cac tai san cong cd nguyén gia tir 5 dén dudi 10 tridu dong/don vi tai san;

5. Cong tac nghi he:



- GV: Nghi hé 2 thang (ca ngay nghi 18, tét trong nam hoc). Tuy nhién khi c6
1énh ctia nganh nha trudng diéu dong GV, dé nghi cac d/c tham gia theo diéu dong.
Trong thoi gian nghi hé néu cac d/c GV c¢6 KH di xa thi yéu cau bao vé BGH truc
truong.

- BGH, NV hanh chinh tryc truong theo lich do HT phan cong.

Trén day 1a danh gia két qua hoat dong thang 5 va ké hoach thang 6 + 7
nam 2024 cua truong THCS Binh Khé. Nha truong yéu cu cac to va cic bo phan
cin ctr ké hoach nay dé xdy dung ké hoach hoat dong cho phu hop .

HIEU TRUONG

Noi nhdn:
— BGH (c/d);
— Cac t6 CM (t/h);
—Luu VT;

Nguyén Thi Lan Anh
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